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DAI HOI PONG CO BON G THUONG NIEN NAM 2025
CONG TY CO PHAN HOI KY NGHE QUE HAN
AGENDA 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INDUSTRY GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

Thoi gian/ Time: Bit dau 8 gid 00 phit, Thi Bay, ngay 19 thang 04 ndm 2025./ Starting at
8.:00 AM, Saturday, April 19, 2025

Dia diém/ Location: Lau 1, Hoi trudng Xi nghiép Hoi ki nghé Que han Binh Duong,

Pudng s6 01, KCN Déng An, Thanh phé Thuan An, Tinh Binh Duong/ Ist Floor, Conference
Hall of Binh Duong Industrial Gas and Welding Eletrode Factory, Street No: 01, Dong An
Industrial Park, Thuan An City, Binh Duong Province

STT THOI GIAN
NO NQI DUNG/ Agenda Item Time

1. THU TUC/ PROCEDURES

- Pang ky c¢b déng, phat tai lidu, thé biéu quyét va phiéu bau cir./ Shareholder
| | registration, distribution of materials, voting cards, and ballots

- Tuyén b6 1y do, gidi thiéu thanh phan tham dy./ Declaration of the meeting's purpose,
2 | introduction of attendees.

- Gioi thiéu Cha toa dai hoi./ Introduction of the Meeting Chairperson

- Gi6i thiéu va théng qua Danh sich Doan chii toa, Ban kiém tra tu cch ¢o dong, Thu ky,
Ban kiém phiéu (biéu quyét, bau cir)./ Introduction and approval of the List of the \2.
Chairperson's Team, Shareholder Eligibility Verification Committee, Secretary, and Vote | 08h00 - 09h0Q)

4 | Counting Committee (for votes and elections). .

- Cong bd diéu kién tién hanh hop Pai hdi dong ¢ dong (ty 1€ ¢ dong tham du)./
Announcement of the quorum to hold the General Meeting (percentage of shareholders
5 | present).

6 | - Théng qua chuong trinh dai hdi./ Approval of the meeting agenda

- Théng qua Quy ché tb chirc Dai hoi dong c6 dong thudng nién nim 2025/ Approval of
7 | the regulations for the 2025 Annual General Meeting

II. NOI DUNG PAI HQI/ MEETING CONTENT

1 | * Trinh bay cic Bdo cdo/ Presentation of Reports:

1) Béo céo ciia Hoi dong quén tri/ Report from the Board of Directors

2) B4o cdo cia Ban diéu hanh/ Report from the Management Board.

3) Béo c4o ctia Ban kiém sodt/ Report from the Supervisory Board.

2 | * Trinh bay cac To trinh/ Presentation of Proposals: 09h00 - 10h00

1) Béo c4o tai chinh nim 2024 dé kiém toan;/ Audited financial statements for 2024,

2) Phuong 4n phan chia loi nhuén va chi tra ¢d tirc nam 2024;/ Profit distribution plan
and dividend payment for 2024.

3) Thi lao Hgi ddng quan tri, Ban kiém soat ndm 2024 va du kién mrc thit lao ndm
2025;/ Remuneration of the Board of Directors, Supervisory Board for 2024 and
projected remuneration for 2025.




4) Lua chon don vj kiém todn Bao cdo tai chinh nam 2025;/ Selection of the auditing firm
for the 2025 financial statements.

5) Stra dbi, bo sung diéu 1é Cong ty./ Amendment and supplement of the Company s
Charter.

* Bau cw/ Election:

1) Théng qua Quy ché biu thanh vién H6i déng quan tri, thinh vién Ban kiém soat nhiém
ky 2025-2030; Va giéi thidu danh séch tmg cir bau thanh vién Hoi dong quan trj, thanh
vién Ban kiém soat nhiém ky 2025-2030;/ Approval of election regulations for the Board
of Directors and Supervisory Board members for the 2025-2030 term; Introduction of
candidates for the election of Board of Directors and Supervisory Board members for the
2025-2030 term. :

2) Béu cir thanh vién Hoi ddng quan tri, Ban kiém soat nhiém ky 2025-2030./ Election of
Board of Directors and Supervisory Board members for the 2025-2030 term.

10h00 - 10h20

* Biéu quyét thong qua cic Bdo cdo, To trinh Pai hoi/ Voting on the approval of the
reports and proposals of the General Meeting

10h20 - 10h30

* Théo lufin, gidi dap cdc y kién cia c6 ddng./ Discussion and resolution of
shareholder questions

10h30 - 10h45

Nghi giai lao/ Break

10h45 - 11h00

* Cong bb két qua kiem phiéu biéu quyét, bau cir./ Announcement of vote counting
results and election results

11h00 - 11h10

* Théng qua Bién ban va Nghi quyét Dai hi dong co dong thudng nién niim 2025./
Approval of the meeting minutes and resolution of the 2025 Annual General Meeting.

11h00 - 11h10

111. BE MAC PAI HQl/ CLOSURE OF THE MEETING

-




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

TP. Hé Chi Minh, ngay 15 thdng 03 ndm 2025
Ho Chi Minh City, March 15th, 2025

DU THAO/DRAFT

QUY CHE TO CHUC
PATHQI DONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN HOI KY NGHE QUE HAN
REGULATIONS FOR ORGANIZING
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

/<

_ Chwong U/Chapter I /,-"._:;_"’x’)

NHUNG QUY PINH CHUNG Q_ Y
GENERAL PROVISIONS e

Diéu 1/ Article 1. Pham vi va d6i twong ap dung/ Scope and Subjects of Application

1. Quy ché nay ap dung cho viée t6 chirc Pai hoi ddng cd dong thuong nién
nam 2025 ctia Cong ty C6 phan Hoi ky nghé Que han (sau ddy goi tat 1a Pai hoi)./
These regulations apply to the organization of the 2025 Annual General Meeting of
Shareholders of Industrial Gas and Welding Electrode Joint Stock Company
(hereinafier referred to as the General Meeting).

2. Quy ché nay quy dinh cu thé vé quyen va nghia vu ciia ¢ déng, ngudi duge
uy quyen du hop (sau ddy goi la dai dién co déng) va cac ben tham gia Pai hoi; diéu
kién, thé thirc tién hanh Dai hoi./ These regulations specify the rights and obligations
of shareholders, authorized representatives attending the meeting (hereinafier referred
to as shareholder representatives), and all parties involved in the General Meeting, as
well as the conditions and procedures for conducting the meeting.

3. C6 dong/dai dién c6 dong tham dy Pai hoi va cdc bén tham gia c6 trach
nhiém thuc hién theo cdc quy dinh tai Quy ché nay./ Shareholders/shareholder
representatives attending the General Meeting and other participants are responsible
Jfor complying with the provisions of these regulations.



Chwong II/Chapter 11
QUYEN VA NGHIA VU CUA NHUNG NGUOI THAM DU PAI HOI
RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE GENERAL MEETING

Diéu 2/ Article 2. Diéu kién tham dy Pai hi/ Conditions for Attending the General
Meeting

1. Piéu kién tham dy Pai hoi: Céc ¢b déng/dai dién cd dbéng co tén trong danh
sach cb dong ctia Cong ty tai thoi diém chdt danh sach ngay ..../03/2025./ Conditions
for attending the General Meeting: Shareholders/shareholder representatives listed in
the company's shareholder register at the date of .../03/2025

2. Hinh thirc tham dyu Dai hoi: Cé dong duoc coi 1a tham du va biéu quyét, bau
ctr tai Pai hoi ddng cb déng trong céc truong hop sau ddy:/ Forms of attending the
General Meeting: Shareholders are considered to participate and vote in the General
Meeting under the following circumstances:

a) Tham du va biéu quyét, biu cir truc tiép tai Pai hoiy/ Attend and vote in
person at the General Meeting,

b) Uy quyén cho nguoi khic tham du va biéu quyét, bau cir truc tiép tai Dai
hoi./ Authorize another person to attend and vote in person at the General Meeting.

Diéu 3/ Article 3. Quyén va nghia vu ciia ¢6 dong/dai dién c6 dong/ Rights and
Obligations of Shareholders/Shareholder Representatives

1. C& dong/dai dién ¢6 dong dugce thao luan va bidu quyét, bau ctr tht ca cdc
van dé thudc tham quyén cta Pai hdi theo quy dinh ctia Lust Doanh nghiép, cdc van
ban quy pham phdp ludt khéc c6 lién quan./ Shareholders/shareholder representatives
have the right to discuss and vote on all issues within the authority of the General
Meeting as regulated by the Enterprise Law and other relevant legal documents.

2. Nghia vu ctia ¢d déng/dai dién cd déng khi tham du Dai hdi:/ Obligations of
shareholders/shareholder representatives when attending the General Meeting:

a) C6 dong/dai dién cb déng du hop khi tham du Dai hoi phai mang theo Bén
chinh Thong bdo moi hop; Gidy ching minh nhén dén, Thé Can cudc, HO chiéu hoic
chimng thyc ca nhan hop phap khac d6i voi ¢d dong la ca nhan; Ban chinh Glay uy
quyén (dm voi dai dién dugc uy quyén) va dang ky tham dy Dai hoi voi Ban Kiém tra
tw cach cb dong. C dong c6 thé tham khao mau ty quyén giii kém theo Thu moi hop;/
Shareholders/shareholder representatives must bring the original invitation letter,
personal identification, ID card, passport, or other valid personal documents for
individual shareholders; the original authorization letter (for authorized
representatives), and register for attendance with the Shareholder Verification
Committee. Shareholders can refer to the authorization template attached to the
meeting invitation letter;

b) Trang phuc chinh té, lich suy/ Wear neat and respectful attire,

c) Néf:u cb dbéng ghi 4m, ghi hinh tai Pai hoi phai dugc thong bdo cong khai va
dugce su chap thuin cia Chu toa Dai hoiy/ If recording audio or video at the General
Meeting, it must be publicly announced and approved by the Chairman of the meeting;
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d) bang ky phat bidu tai Dai hoi theo quy dinh, tuén thi thoi gian phat biéu, noi
dung phét biéu trong pham vi chuong trinh Dai hoiy/ Register to speak according to
regulations, adhere to speaking time limits, and ensure content stays within the scope
of the meeting's agenda,

e) Biéu quyét phit hop véi huéng din cia Ban to chirc Dai hoiy/ Vote in
accordance with the instructions from the meeting organizers;

f) Tuén thl’l-quyén diéu hanh ctia Cht toa Dai hoiy/ Follow the authority of the
Chairman of the meeting;

g) Nghiém tic chdp hanh Quy ché, ton trong két qua lam viéc tai Dai hoi.
Khoéng cd hanh vi can trd, gy r01 ngin can dién bién binh thuong cua Pai hoi hodc
lam cho Pai hoi khoéng dwge tién hanh mot cach cong bing va hop phap;/ Strictly
comply with these regulations and respect the outcomes of the meeting. Do not
obstruct or disturb the meeting’s progress or create conditions that would make the
meeting unfair or illegal;

h) Tu tuc chi phi tham dy Dai hi./ Bear the costs of attending the General
Meeting

3. Khi dang ky tham dy dai hoi, mdi cd dong/dai dién cd dong dyu hop dugc
nhdn cac tai li¢u Dai hoi, The biéu quyét, Phiéu biéu quyét, Phleu bau ctr. Trén d6 ghi
s& dang ky, ho tén cla cb dong, ho t€n dai dién theo uy quyén, sd ¢b phan sé hitu hoic
dai dién va sb phleu biéu quyet ctia cd déng d6./ Upon registering for the meeting,
each shareholder/shareholder representative will receive meeting materials, a voting
card, voting ballots, and election ballots. The registration number, shareholder name,
authorized representative's name, number of shares, and voting cards will be
indicated.

4. Co dbng/dai dién cb dong c6 miat dung thoi gian quy dinh va lam tha tuc
dang ky cd dong truée khi vao phong hop Dai hodi/ Shareholders/shareholder
representatives must attend on time and complete their registration before entering the
meeting room.

5.Co dong/dai dién c¢b dong dén muodn khi Pai hoi chua két thiic c6 quyén dang
ky va tham gia biéu quyét ngay tai Dai hoi dbi voi cac van dé chua biéu quyét, khi do
Chu toa khong c6 trach nhi¢m dung Dai héi va hiéu lyc ctia cdc ndi dung da duoce biéu
quyét truge do khong thay dbi./ Shareholders/shareholder representatives who arrive
late, as long as the meeting has not concluded, have the right to register and
participate in voting on matters that have not been voted on yet. In this case, the
Chairman is not obligated to stop the meeting, and the validity of issues already voted
on remains unchanged.

Diéu 4/ Article 4. Quyén va nghia vu ciia Ban kiém tra tw cich cb déng/ Rights and
Obligations of the Shareholder Verification Committee

1.Ban kiém tra tu céch cb dong gdbm mot (01) Trudéng Ban va cic thanh vién do
Hoi dong quan tri (HPQT) quyét dinh./ The Shareholder Verification Committee
consists of one (01) Chairman and other members appointed by the Board of Directors
(BOD,).

2. Ban kiém tra tu cich cb doéng cé nhiém v/ The Shareholder Verification
Committee is responsible for.
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a) Kiém tra tu cach cd dong/dai dién cd dong dén du hop thong qua vige kiém
tra cac ho so quy dinh tai Muc a, Khoan 2 Piéu 3 Quy ché nay. Néu cudce hop c6 du s6
legng ¢b dong va dai dién cd dong trén 50% tong sb phiéu biéu quyét thi cudc hop
Pai hoéi ddng cd dong duoc tién hanh./ Verifying the status of attending
shareholders/shareholder representatives by reviewing the documents specified in
Section a, Clause 2, Article 3 of these regulations. If the number of shareholders and
shareholder representatives present exceeds 50% of the total voting shares, the
General Meeting will proceed.

. b) Phat cho c¢6 dong/dai dién cb dong: Thé biéu quyét, Phiéu biéu quyét, Phiéu
bau ctr va céc tai liéu hop lién quan khéc;/ Distributing voting cards, voting ballots,
election ballots, and other relevant meeting documents to shareholders/shareholder
representatives,

¢) Béo céo trudc Pai hoi vé két qua kiém tra tu cach cd dong/dai di¢n cb dong
du Pai hoi tai cac thoi diém sau:/ Reporting to the General Meeting on the verification
results at the following points:

- Trudce khi khai mac Dai hdi;/ Before the meeting is officially opened;

- Trude khi biéu quyét ctia Dai hoi néu co sy thay dbi vé sd ¢ dong/dai dién co
dong tham dy Dai héiy/ Before voting if there is a change in the number of
shareholders/shareholder representatives attending;

- Thoi diém khac theo yéu ciu ciia Chii toa Pai hoi./ At other times as requested
by the Chairman of the meeting.

d) Thyc hién cac cong viéc khac do Ban T6 chic Pai hoi hodc Chu toa Pai hoi
phan cong./ Carrying out other tasks assigned by the Organizing Committee or the
Chairman of the meeting.

Diéu 5/ Article 5. Quyéu va nghia vu ciia Ban Kiém phiéu/ Rights and Obligations
of the Ballot Counting Committee

1. Ban Kiém phiéu gdm mot (01) Trudng ban va cdc thanh vién do Chu toa dé
nghi va dugc Dai hoi ddng cé dong biéu quyét thong qua./ The Ballot Counting
Committee consists of one (01) Chairman and other members nominated by the
Chairman and approved by the General Meeting.

2. Ban Kiém phiéu c6 nhiém vu/ The Ballot Counting Committee is responsible
Jor:

a) Huéng din cach sir dung Thé bidu quyét, Phiéu biéu quyét, Phiéu bau ciry/
Guiding the use of voting cards, voting ballots, and election ballots;

b) Tai Dai hoi, thuc hién dém sé Thé biéu quyét theo trinh ty: Tan thanh, khong
tan thanh, khéng v kién. Thirc hién viée kiém phiéu bau ctr theo quy dinh va hudéng
dan tai Quy ché bau ciry/ Counting the voting cards according to the sequence: Agree,
Disagree, No Opinion. Conducting the election vote according to the regulations and
guidelines in the election procedure;

¢) Ghi nhén két qua biéu quyét di voi cac van dé duoc lay y kién tai Pai hoi; /
Recording the voting results on issues presented at the General Meeting;



d) Téng hop két qua bidu quyét, bao cdo Chu toa dbi vdi cac van @@ duge ldy ¥
kién tai DPai héiy/ Summarizing the voting results and reporting to the Chairman on
issues voted on;

e) Xem xét va bdo cdo Dai hdi nhirng truong hgp vi pham thé 1& biéu quyét
hodc don thu khiéu nai vé két qua biéu quyét;/ Reviewing and reporting to the General
Meeting on any violations of voting regulations or complaints regarding the voting
results;

f) Téng hop k‘ét qua kiém phiéu. Lép Bién ban Kiém phiéu thong qua céc noi
dung trinh Pai hoi dong cb dong. Cong bb trude Pai hoi vé két qua kiém phiéu. Ban
Kiém phicu chju trach nhi¢m trude phap ludt va Pai hoi vé tinh chinh xéc, trung thuc
ctia két qua kiém phiéu da cong bd./ Compiling the final vote tally, drafting the ballot
verification report, and announcing the result at the General Meeting. The Ballot
Counting Committee is responsible before the law and the General Meeting for the
accuracy and integrity of the results.

g) Ban Kiém phiéu c6 trach nhiém luu giit, bdo quan va ban giao lai toan bo thé
biu quyét, phidu biéu quyét, phidu bau cir va cac bién ban kiém phiéu cho Chu toa
ngay sau khi két thuc Pai hdi. / The Ballot Counting Committee is responsible for
keeping, safeguarding, and handing over all voting cards, ballots, and election papers
to the Chairman after the meeting ends.

Piéu 6/ Article 6. Quyén va nghia vy ciia Poan Chii toa va Thw ky Dai hdi / Rights
and Obligations of the Chairman's Team and Meeting Secretary

1. Chu tich HDQT Cong ty la Chu toa Pai hdi. Poan Chu toa Pai hoi gbm Chu
toa Pai hodi va mot s thanh vién HPQT Céng ty./ The Chairman of the Board of
Directors is the Chairman of the General Meeting. The Chairman's Team consists of
the Chairman and other members of the BOD.

2. Quyét dinh ctia Chu toa vé vén dé trinh ty, thi tuc hogc cac su ki¢n phat sinh
ngoai chuong trinh ctia Pai hdi s& mang tinh phan quyét cao nhit./The Chairman's
decisions on the order, procedures, or any matters outside the agenda are final and
binding.

3. Nhiém vu ctia Poan Chu toa/ Duties of the Chairman's Team:

a) Diéu hanh cac hoat dong cta bai hoi ddng cb dong theo chuong trinh du
kién ctia HPQT da duoc Dai hoi dong ¢b dong thong qua;/ Manage the activities of
the General Meeting according to the agenda approved by the General Meeting,

b) Huéng dan cb dong/dai dién c6 dong va Dai hdi thdo luén cac ndi dung co
trong chuong trinh;/ Guide shareholders/shareholder representatives and the General
Meeting to discuss items in the agenda;

¢) Trinh dy thdo, két ludn nhitng vin dé& cin thiét dé Dai hoi biéu quyéty/
Present drafts and conclusions on issues that need to be voted on;

d) Tra 101 nhitng vén d& do Pai hoi yéu ciuy Answer questions raised by the
General Meeting;

¢) Giai quyét cdc van d& phat sinh trong sudt qua trinh Pai hoi./ Resolve any
issues arising during the meeting.



4. Chi toa dai hoi c6 quyén thuc hién cac bién phap cén thiét va hop 1y dé diéu
hanh cudc hop Dai hoi df’ing ) dong mot cach cd trat ty, dung theo chuong trinh da
dugce thong qua va phan 4nh duge mong mudn ciia da s6 ¢d dong du hop./ The
Chairman has the right to take necessary and appropriate measures to ensure the
General Meeting is conducted orderly, according to the approved agenda, and reflects
the wishes of the majority of shareholders present.

5. Chii toa cudc hop Dai hoi dong c6 dong cé quyén sau day/ The Chairman has
the following rights:

a) Khong tra loi hodc chi ghi nhan cac y kién dong gop cua cd doéng néu céc
ndi dung déng gop, kién nghi nim ngoai ndi dung xin y kién Pai hoi;/ Not fo respond
or only acknowledge shareholders’ suggestions if the content is outside the scope of
the General Meeting's agenda;,

b) C6 quyén cit y kién phat biéu cua cb dong khi cd dong phét biéu qué thoi
gian quy dinh hodc y kién tring lip hodc ¥ kién ndm ngoai ndi dung chuong trinh Dai
hoty/ Interrupt a shareholder's speech if it exceeds the time limit, is repetitive, or is
irrelevant to the meeting’s agenda;,

¢) Yéu cau tit ca ngudi du hop chiu sy kiém tra hodc cic bién phap an ninh hgp
phép, hop 1y khéc;/ Require all participants to submit to security checks or other lawfil,
reasonable security measures;

d) Yéu cdu co quan ¢6 thdm quyén duy tri trat ty cugc hop; tryc Xuét nhirng

ngudi khong tudn thu quycn diéu hanh ctia chu toa, cb y gdy roi trat tu, ngln can tién /7

trién binh thuong cta cude hop hodc khong tuan thu cac yéu cau vé kiém tra an ninh ra
khéi cude hop Pai hdi ddng cd ddng./ Request authorities to maintain order during the
meeting, expel participants who do not comply with the Chairman’s authority, disturb
the meeting, obstruct its progress, or violate security regulations.

6. Chi toa co quyén hodn cudc hop Pai hoi dong cd dong da co du sb nguoi ding
ky du hop t6i da khong qua 03 ngay 1am viéc ké tir ngay cude hop du dinh khai mac va
chi dugc hodn cudc hop hodc thay dbi dia diém hop trong truong hop sau day:/ The
Chairman may postpone the General Meeting or change the meeting location for up to
03 working days from the intended start date if:

a) Pia diém hop khong c6 du chd ngdi thuén tién cho tht ca nguoi du hopy/ The
meeting location lacks sufficient seating for all participants;

b) Phuong tién thong tin tai dia diém hop khong bao dam cho cb dong du hop
tham gia, thao ludn va biéu quyéty The communication facilities at the meeting
location are inadequate for shareholders to participate, discuss, and vote;

¢) C6 ngudi du hop can tro, gay roi trat tu, co nguy co lam cho cudc hop khong
dugce tién hanh mot cach cong bang va hop phép./ Participants cause disturbances that
prevent the meeting from being held fairly and legally.

7. Chu toa chi dinh Thu ky Pai hoi./ The Chairman appoints the Meeting
Secretary.

Nhiém vu cua Thu ky/ Duties of the Secretary:

a) Ghi chép déy du, trung thuc ndi dung Pai hoi;/ Record the full and accurate
content of the meeting;
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b) Tiép nhéan phiéu dang ky phét biéu cua c6 déng/dai dién cb dong:/ Receive
the request forms for speeches from shareholders/shareholder representatives,

¢) Lap Bién ban hop va Nghi quyét Dai hoi dong cd dong;/ Prepare the meeting

minutes and resolutions of the General Meeting,

d) Ho trg Chu toa cong bd thong tin lién quan dén cudc hop Pai hoi dong cd
dong va thong bao dén cac c6 dong theo ding quy dinh phap luat va Diéu 1& Cong ty:/
Assist the Chairman in announcing information related to the meeting and notifying
shareholders according to legal regulations and the company’s charter;

e) Céc nhiém vu khic theo yéu cau cua Chu toa./ Perform other tasks as
required by the Chairman.

Chwong III/Chapter II1

THE THUC TIEN HANH HQP VA BIEU QUYET
TAI PAI HQI PONG CO PONG

PROCEDURES FOR HOLDING MEETINGS AND VOTING
AT THE GENERAL MEETING OF SHAREHOLDERS

Didu 7/ Article 7. Didu kién tién hanh hop Pai hdi ddng cb ddng/ Conditions for
Holding a General Meeting of Shareholders

1. Cugc hop Dai hoi dong cd dong duge tlen hanh khi cé s6 c¢b déng du hop
dai dién trén 50% tdng sb cb phin c6 quyén biéu quyét./ The General Meeting of
Shareholders is held when the number of shareholders attending the meeting
represents over 50% of the total shares with voting rights.

2. Truong hop khong cé du sb lwong dai dién can thiét theo qui dinh tai Khoan
| Didu ndy trong vong sdu muoi (60) phut ké tir thoi diém xac dinh khai mac Pai hai,
thi cugc hop dugc coi nhu chua du diéu kién dé tién hanh./ If the required number of
representatives as stipulated in Clause 1 of this Article doesn’t meet within sixty (60)
minutes from the scheduled start of the General Meeting, the meeting will be deemed
not to have sufficient conditions to proceed.

3. Truong hop Cudc hop Pai hoi dong co dong khong du diéu kién tlen hanh
theo quy dinh trén day thi viéc triéu tap va tién hanh Dai hoi ¢d dong céc lan tiép theo

s& duge tién hanh theo quy dinh ctia Ludt Doanh nghiép./ If the General Meeting of

Shareholders does not meet the required conditions to proceed as stated above, the
subsequent convocation and organization of the General Meeting will be conducted
according to the provisions of the Enterprise Law.

Didu 8/ Article 8. Tién hanh Dai hoi/ Conducting the General Meeting

1. Pai hoi sé& dién ra theo ding trinh ty ndi dung chuong trinh da dugc Dai héi
thong qua. Chuong trinh phai xac dinh o va chi tiét thoi gian dbi véi timg van dé
trong ndi dung chuong trinh hop./ The General Meeting will proceed in accordance
with the order and contents of the program that have been approved by the Meeting.
The program must clearly define and detail the time allocated for each issue on the
agenda.
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2. Dai hoi s& 1an luot thao luan va thdng qua cic ndi dung tai chuwong trinh Pai
hoi theo hinh thirc biéu quyét quy dinh tai Diéu 10, Diéu 11 cia Quy ché nay./ The
General Meeting will discuss and approve the contents of the program in turn, using
the voting methods specified in Articles 10 and 11 of these Regulations.

3. Dai hdi bé mac sau khi Bién ban Pai hdi dugc thong qua./ The General
Meeting will conclude after the minutes of the meeting have been approved.

Diéu 9/ Article 9. Diéu kién d& Nghi quyét ciia Dai hdi dong 6 dong duwge thong qua/
Conditions for Approving Resolutions of the General Meeting of Shareholders.

1. Nghj quyet ve ndi dung sau ddy dugc thong qua neu duge s6 cd dong dai
dlen it nhit 65% tong sd phiéu biéu quyét tror 1én cia tit ca cd dong tham dy va biéu
quyét tai cude hop tan thanh, trir truong hop quy dinh tai cdc khoan 3, 4, 6 Diéu 148
Luét Doanh nghiép:/ Resolutions on the following matters will be passed if at least
65% of the total voting shares of all shareholders attending and voting at the meeting
approve, except for the cases specified in Clauses 3, 4, and 6 of Article 148 of the
Enterprise Law:

a) Loai cd phin va téng s6 ¢b phan cia timg loaiy/ Types of shares and the total
number of shares of each type;

b) Thay ddi nganh, nghé va linh vuc kinh doanhy Changes to the industry,
business, and fields of operation;

¢) Thay dbi co cdu td chirc. quan Iy Cong tyy Changes to the company's
organizational structure;

d) Du an dau tu hodic ban tai san c6 gia trj tir 35% téng gia tri tai san tro lén dugce
ghi trong bdo cdo tai chinh gan nhét ciia Cong ty;/ Investment projects or the sale of
assets valued at 35% or more of the total asset value recorded in the company’s most
recent financial report;

@) T6 chirc lai, giai thé Cong ty./ Restructuring or dissolution of the company.

2. Céc nghi quyét khéc dugc théng qua khi duoc so co dong dai dién trén 50%
tong s6 phiéu bau cua céc cd dong tham dy va biéu quyét tai cude hop tén thanh, bao
godm:/ Other resolutions are approved when more than 50% of the fotal voting shares
of shareholders attending and voting at the meeting approve, including:

a) Bao cdo tai chinh da dugc kiém todn nam 2024 ctia Cong ty./ The audited
financial report for the year 2024,

b) B4o cdo ctia Hoi ddng quan trj nam 2025, dinh huéng cho ndm 2025./ The
Board of Directors’ report for 2024, including direction for 2025,

c) Béo cdo cta Téng Gidam dbc vé két qua SXKD nam 2024 va céc giai phap
thuc hién ké hoach SXKD nam 2025./ The CEQ'’s report on the production and
business results for 2024 and solutions for achieving the business plan for 2025;

d) Béo céo hoat dong ctia Ban kiém soat nam 2024./ The Supervisory Board’s
activity report for 2024,

&/ To trinh vé sita dbi, bd sung Diéu 1¢ v& viée bd sung nganh nghé kinh doanh
Cong ty./ Proposal to amend the company's charter regarding adding business
sectors;
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e) T trinh vé viéc phén chia lgi nhuan, ¢ tire ndm 2024./ Proposal on profit
distribution and dividends for 2024,

f) To trinh Bdo cdo vé thi lao Hoi ddng quan tri, Ban kiém sodt, Thu ky Cong
ty nam 2024 va trinh k& hoach v& thii lao Hoi dong quén tri, Ban kiém soat, Thu ky
Cong ty nam 2025./ Proposal regarding the remuneration report for the Board of
Directors, Supervisory Board, and Company Secretary for 2024 and the remuneration
plan for 2025,

g) To trinh ciia Ban kidm sodt v& Iya chon Cong ty kiém toan nim 2025./
Proposal from the Supervisory Board regara’ing the selection of the audit company for
2025.

3. Viée biéu quyét bau thanh vién Hoi dong quén tri, thanh vién Ban kiém soat
nhiém ky 2025-2030 dugc thyc hién theo phuong thirc bau dén phiéu, quy dinh tai
Quy ché dé cir, (mg cit, biu cir./ Voting to elect members of the Board of Directors and
Supervisory Board for the 2025-2030 term will be conducted by cumulative voting, as
specified in the Nomination, Election, and Candidacy Regulations.

Diéu 10/ Article 10. Thé biéu quyét/ Voting Cards

1. Thé biéu quyét dugc str dung ddi v6i cac ndi dung/ Voting cards are used for
the following issues.

- Thong qua nhan sy Chu toa doan (trong truong hop Chu tich v:l.'ing madt hoac
mét kha nang 1am viéc), Ban kiém phiéuy/ Approval of personnel for the Chairperson
(in case the Chairperson is absent or unable to perform duties), and the vote counting
committee;

- Quy ché t& chic Pai hoi; Quy ché dé cu, ung cu, bau ciry/ Regulation for
organizing the General Meeting;, Nomination, Election, and Candidacy Regulations;

- Chuong trinh 1am viéc cia Dai hoiy/ The General Meeting's working program;,

- Bién ban va Nghi quyét Pai hdi va mot s6 van dé& khéc phat sinh ngay tai Pai
hoi khi dugce Chu toa lay y kién./ Minutes and resolutions of the General Meeting,
and any other matters arising at the General Meeting when the Chairperson requests
a vote.

2. Thé bidu quyét 1a thé theo mAu in sdn, do Cong ty phat ra, khong tdy x0a, cao
sira, rach nat... va c6 déng ddu cia Cong ty./ Voting cards are pre-printed forms
issued by the company, and must not be altered, erased, or torn, and must be stamped
with the company’s seal.

3.C dong/dal dién cb dong biéu quyét bang cach gio cao The biéu quyét, mat
trudce cia Thé bleu quyét phai dugc gio cao hudng ve phia Chu toa/Poan Chu toa. Co
dong/dai dién co dong chi du'orc gio Thé biéu quyet mot lan dm voi timg ndi dung.
Trudmg hop cd dong/dai dién c6 dong khong gio The biéu quyét trong ca ba lan biéu
quyét Téan thanh, Khong tan thanh hogc Khong y. kién ctia mot vén dé thi dugc xem
nhu biéu quyet tan thanh vén dé do. Trudng hop co dong/dai dién cb dong gio cao Thé
biéu quyét nhiéu hon mot (01) lan khi biéu quyét Tan thanh, Khong tan thanh hodc
Khong y kién cua mot vén dé thi dugc xem nhu biéu quyet khong hop 1€. Theo hinh
thtrc bleu quyét bang g10‘ Thé bleu quyét, Ban kiém phleu danh ddu ma cb dong/dai
dién cb dong va sb thé biéu quyét twong ing cua tiing co déng Tan thanh, Khong tan
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thanh, Khong y kién va Khéng hop 16. Chu toa Dai hoi s& cong bd két qua biéu quyét
tai Pai hoi ngay sau khi biéu quyét./ Shareholders or their representatives vote by
raising the voting card, with the front of the card facing the Chairperson.
Shareholders/representatives can raise the card only once for each issue. If a
shareholder/representative does not raise their voting card in any of the three votes
(Approve, Disapprove, or No Opinion), it will be considered a vote in favor of the
issue. If a shareholder/representative raises the voting card more than once for any
vote, it will be considered an invalid vote. Using the voting card method, the vote
counting committee will mark the shareholder’s code and the corresponding voting
card number for each shareholder who votes "Approve,” "Disapprove,” or "No
Opinion." The Chairperson will announce the voting results immediately after the
vote.

Piéu 11/ Article 11. Phiéu biéu quyét/ Voting ballots

1. Phiéu biéu quyét hop 1¢ la phiéu theo miu in sdn do Céng ty phat ra, khong
tiy Xod, cao stra, rdch, nat,... khong viét thém noi dung nao khac ngoai quy dinh cho
phiéu nay va phai c6 chir ky, dudi chir ky phai co diy du ho tén dugc viét tay cua cd
dong/dai di¢n c6 dong tham dy va gii vé cho Ban kiém phleu trude thoi diém mo
niém phong thung phiéu. Trén phiéu bidu quyét, ndi dung biéu quyét 1 hop 18 khi cb
dong/dai dién c6 dong dénh dau chon mot (01) trong ba (03) & vudng biu quyét./ 4
valid voting ballot is one that is pre-printed by the company, not altered, erased, or
torn, without additional content other than what is required, and must be signed with
the shareholder’s/representative’s full name written by hand, then submitted to the
vole counting committee before the ballot box is opened. The voting ballot is valid if
the shareholder/representative marks one of the three voting boxes: "Approve,"”
"Disapprove," or "No Opinion."

2. C6 dong/dai dién cb dong biéu quyét bing hinh thirc dién vao Phiéu biéu
quyét dbi véi cac ndi dung chinh ctia Dai hdi quy dinh tai Piéu 9 Quy ché nay, ¢
dong/dai dién ¢b dong chon mot trong ba phuong 4n “Tan thanh”, “Khong tan thanh”,
“Khong co y kién” dugc in sin trong Phiéu biéu quyét bang cach danh ddu “X” hoac
“v” vao 6 minh chon. Sau khi hoan thanh cac ndi dung cén biéu quyét ctia Dai hoi, cb
dong/dai dién c6 dong gui Phiéu biéu quyet vé thung phleu kin da dugc niém phong tai
Dai hoi theo hudng dan cla Ban kiém phleu Phiéu biéu quyet phai c6 chit ky va ghi rd
ho tén ctia c¢b déng/dai dién cb dong./ Shareholders/representatives vote by filling out
a voting ballot for the main issues of the General Meeting as specified in Article 9 of
these Regulations. The shareholder/representative must mark one of the options
"Approve,"” "Disapprove,” or "No Opinion" on the pre-printed voting ballot by
marking an "X" or "v" in the box of their choice. After completing the voting ballot,
shareholders/representatives must submit it to the sealed ballot box at the General
Meeting, as directed by the vote counting committee. The voting ballot must be signed
and filled the full name of the shareholder/representative.

3. Trong mdt Phiéu biéu quyét, cic ndi dung can ly y kién dugc biéu quyét doc
lap voi nhau. Sy khong hop 1é ciia phin biéu quyét ndi dung nay s& khéng anh hudng
dén tinh hop 1é cua cac ndi dung khic./ In one voting ballot, the issues to be voted on
are independent of each other. The invalidity of one part of the voting ballot will not
affect the validity of the other parts.
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4. Truomg hop c6 dong/dai dién co dong biéu quyét nham hogc Phiéu bicu
quyet khong con nguyén ven, co dong/dal dién co dong cb thé lién hé vai Ban td chtrc
@& duoc cp lai Phiéu biéu quyét méi va phai nop lai Phiéu biéu quyét cii/ If a
shareholder/representative votes incorrectly or if the voting ballot is damaged, the
shareholder/representative may contact the organizing committee for a new voting
ballot and must return the old one.

5. Trudng hop ¢ dong/dai dién 6 dong da ding ky tham dy Pai hoi nhung vi
ly do quan trong khong thé cd mat den hét chwong trinh Dai hdi, co dong phai gui lai
Phiéu biéu quyét da biéu quyét cac vén @& cin 14y y kién cho Ban to chirc truée khi ra
ve.! If a shareholder/representative has registered to attend the General Meeting but
cannot stay for the entire session, they must return the completed voting ballot on the
issues they have voted on before leaving.

6. Céch thirc biéu quyét biu bd sung thanh vién Hoi ddng quan tri va thanh vién
Ban kiém soét theo quy dinh va hudng din cia Quy ché dé cir, Gng cir, bau cir./ The
voting procedure for electing additional members of the Board of Directors and
Supervisory Board is according to the provisions and guidelines of the Nomination,
Election, and Candidacy Regulations.

Diéu 12/ Article 12. Phat biéu y kién tai Dai hoi/ Making Comments at the General
Meeting

1. Viéc thao ludn dugce thuc hién trong thoi gian quy dinh ctia Ban Té chirc va
thudc pham vi cac van dé trong Chwong trinh Dai hoi./ Discussions will be held within
the time limit set by the Organizing Committee and will cover issues on the General
Meeting agenda

2.CH dong/dai dién dugc uy quyén ctia ¢6 dong dén dy ‘hop khi phat bleu y kién
phai dang ky theo méu Phiéu dang ky quy dinh. Trong Phiéu dang ky, cd dong/dai
dién c6 dong can ghi ré cau hoi hodc noi dung phat biéu. Phleu dang ky dwgc Thu ky
chuyén 1én Chi toa Pai héi xtr ly. Khi ¢ dong/dai dién c¢d déng can phat biéu hogc
tranh luan thi gio tay. Chi khi duge Chu toa moi thi méi duge phat bidu. Noi dung phat
biéu can ngan gon khong qua 03 phut. Cd dong/dai dién cd dong khong phat biéu lai
nhitng ¥ kién da dugc cd déng khic phat biéu va chi ¢6 cac y kién phat biéu phi hop
v6i ndi dung chuong trinh Pai hdi méi duge ghi vao Bién ban Dai hi./ Shareholders
or authorized representatives attending the meeting and wishing fo speak must register
using the prescribed Registration Form. The registration form must clearly state the
questions or comments. The Secretary will submit the registration to the Chairperson
for consideration. When shareholders or their representatives wish to speak or debate,
they must raise their hand. They may speak only when invited by the Chairperson.
Comments should be brief, not exceeding 03 minutes. Shareholders/representatives
should not repeat comments made by others, and only comments relevant to the
General Meeting agenda will be recorded in the minutes.

Diéu 13/ Article 13. Bién ban Dai hoi/ General Meeting Minutes

1. Noi dung dién bién Pai hoi duge 1ap thanh Bién ban. Chu toa Dai héi va Thu
ky Dai hoi hodc ngudi khac ky tén trong bién ban hop phéi chiu lién déi chiu trach
nhiém vé tinh chinh xac, trung thuc cia ndi dung bién ban./ The proceedings of the
General meeting will be recorded in the minutes. The Chairperson and the Secretary
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(or another designated person) must be responsible for the accuracy and truthfulness
of the meeting minutes.

2. Trudng hop Chu toa, Thu ky tir chdi ky bién ban hop thi bién ban Dai hoi
van ¢6 hiéu luc néu dugc tit ca thanh vién khic cia Hoi dong quan trj tham du va
dong y thong qua bién ban hop ky va c6 ddy du ndi dung theo quy dinh tai cdc diém a,
b, ¢, d, d, e, g va h khoan 1 Diéu 64 Quy ché quan tri ndi bo Cong ty. Bién ban hop ghi
rd viée Chu toa, Thur ky tir chéi ky bién ban hop. Ngudi ky bién ban hop chiu tréch
nhiém lién d&i vé tinh chinh xac va trung thuc cua ndi dung bién ban hop Hoi dong
quan tri. Chfl toa, Thu ky chiu trach nhiém ca nhén vé thiét hai xay ra dbi véi Cong ty
do tir chéi ky bién ban hop theo quy dinh ctia Luat doanh nghiép, Diéu 1é cong ty va
phép luét c6 lién quan./ If the Chairperson or the Secretary refuses to sign the minutes,
the minutes will still be valid if all other members of the Board of Directors attending
the meeting agree to sign them, provided the minutes contain all necessary details as
per Items a, b, ¢, d e, g, and h of Clause 1, Article 64 of the Company’s Internal
Governance Regulations. The minutes will indicate that the Chairperson or the
Secretary refused to sign. The person signing the minutes will be jointly responsible
for the accuracy and truthfulness of the meeting content. The Chairperson and
Secretary will be personally liable for any damages to the company resulting from
refusing to sign the minutes, as per the provisions of the Enterprise Law, the
Company’s charter, and applicable laws.

3. Bién ban Dai hdi duge cdng bd trude Pai hoi va duge Pai hdi thong qua
trude khi bé mac Dai héi/ The minutes of the General Meeting will be presented
before the Meeting and approved before the meeting concludes.

4. Bién ban Dai hoi, Bién ban kiém tra tu cach cd déng, Bién ban kiém phiéu va
cdc tai liéu khac ghi nhan dién bién, két qua cia Dai hi duge luu trir tai Tru s¢ chinh
cua Cong ty./ The minutes of the General Meeting, the shareholder eligibility
verification minutes, the vote counting minutes, and other documents recording the
proceedings and results of the General Meeting will be stored at the Company’s
headquarters. '

5. Bién ban Dai hoi dugc déng tai trén trang thong tin di¢n tir cua Cong ty trong
thoi han 24 gid ké tir ngay két thiic Pai hoi./ The minutes will be posted on the
Company’s website within 24 hours after the General Meeting concludes.

6. Bién ban Dai hoi 14 co s¢ dé dua ra Nghi quyét Dai hoi./ The minutes of the
General Meeting will serve as the basis for issuing the General Meeting'’s resolutions.

Diéu 14/ Article 14. Nghi quyét Pai hi/ General Meeting Resolutions

1. Cin ctr két qua tai Dai hoi, Chua toa chudn bj Nghi quyét Pai hoi vé cac vén
dé da duoc Pai hoi thong qua. Nghi quyét ctia Dai hoi phai dugc doc tai Dai hoi dé cac
cb dong théng qua. Nghi quyét duge dang tai trén trang thong tin dién tir ctia Cong ty
trong thoi han 24 gio ké tir ngay két thic Dai hoi./ Based on the results of the General
Meeting, the Chairperson will prepare a resolution for the issues approved by the
Meeting. The resolution must be read aloud at the General Meeting for shareholder
approval. The resolution will be posted on the Company’s website within 24 hours
after the General Meeting concludes.
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2. Nghi quyét Pai hdi c6 hiéu luc ké tir ngdy dugc théng qua néu trong Nghi
quyct khong ghi ngay khac./ The resolution will take effect from the date it is approved
unless otherwise stated in the resolution.

Piéu 15/ Article 15. Hiéu lye thi hanh cia Quy ché/ Effectiveness of the
Regulations

1. Quy ché nay gdm ba (03) Chwong, muoi lim (15) Piéu va cé hiéu lyc ngay
sau khi duge Pai hoi biéu quyét thong quay/ These Regulations consist of three (03)
Chapters, fifteen (15) Articles, and take effect immediately after being approved by the
General Meeting.

2. Pai hoi déng cb dong quyét dinh viée sira doi, bd sung Quy ché nay;/ The
General Meeting will decide on any amendments or additions to these Regulations,

3 Quy ché t6 chire cufe th Pai hoi dong co dong duge doc trude Dai hoi
dong cb dong va ldy y kién biéu quyet cua cdc co dong. Néu duoc thong qua voi ty 1¢
trén 50% tong s6 phiéu biéu quyét, Quy ché nay c6 hiéu luc thi hanh bét bude déi véi
tit ca cac c¢d dong./ The Regulations for organizing the General Meeting will be read
before the General Meeting, and shareholders will vote on them. If approved by more
than 50% of the total vote ballots, these Regulations will be mandatory for all
shareholders.

Noi nhan:/ Recipients: TM. HOI DONG QUAN TRI
- HBQT, BKS;/ The Board of Directors; ON BEHALF OF THE BOARD OF .
Supervisory Board of the Company; DIRECTORS '
- CO dong cua Cong ty;/ Posted on -

the Company’s website; CHU T!CH

- Dang trén Website;/ The Company's CHAIRMAN

shareholders;

- Luu: Thu ky HPQT.
! Archive: Company Secretary.

Nguyén Vin Chung
Nguyen Van Chung
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOTKY NGHE QUE HAN DPjc ldp - Ty do - Hanh phic
WD{«I&:TRTL GA 5 AND WELDING THE SOCIALIST REPUBLIC OF VIETNAM
E Eﬁkﬁbﬁ J QINF: STOCK COMPANY Independence - Freedom - Happiness

cO

m‘_‘_j C/HPQT TP. Hé Chi Minh, ngay 20 théng 02 néim 2025
/ Ho Chi Minh City, February 20, 2025

BAO CAO CUA HPQT
VE KET QUA SXKD NAM 2024
KE HOACH, PINH HUONG HOAT PONG CUA CONG TY NAM 2025
TAI PAI HQI PONG CO PONG THUONG NIEN 2025
REPORT OF THE BOARD OF DIRECTORS
ON THE RESULTS OF BUSINESS OPERATIONS IN 2024

PLANS AND DIRECTIONS FOR THE COMPANY'S ACTIVITIES IN 2025 AT
THE ANNUAL GENERAL SHAREHOLDERS' MEETING IN 2025

I. Hoat dong ciia HDQT nam 2024/ Activities of the Board of Directors in 2024

1. Nhan sw Hoi dong Quin tri/ Board of Directors Personnel

Do ¢6 thay déi nhan sy Ngudi dai dién phan vén ciia Tap doan Hoéa chat Viét Nam
tai Cong ty C6 phan Hoi k§ nghé Que han, Ong Trin Anh Vii — Chi tich Hoi dong Quan
tri (HPQT) Céng ty C6 phén Hoi k¥ nghé Que han cé don xin mién nhiém chic vu
HDQT. Vi vy, Dai hoi dong cb dong thudong nién Céng ty Cd phan Hoi k§ nghé Que han
té chirc ngdy 27 thang 4 nim 2024 di bau Ong Nguyén Pinh Khoét vao HDQT Céng ty
nhiém ky 2020-2025. Nhu vay, nhan sy HPDQT mdi gf’im 05 thanh vién, trong do:/ Due
to the change in personnel representing the capital of the Vietnam Chemical Group at the
Industrial Gas and Welding Electrode Joint Stock Company, Mr. Tran Anh Vu, Chairman
of the Board of Directors (BOD) of the Industrial Gas and Welding Electrode Joint Stock
Company, submitted his resz’gnatiah from the BOD. Therefore, the annual general
shareholders' meeting of the Industrial Gas and Welding Electrode Joint Stock Company,
held on April 27, 2024, elected Mr. Nguyen Dinh Khoat to the BOD for the 2020-2025
term. As a result, the new personnel of the BOD consists of 5 members, as follows:

Ong Nguyén Dinh Khoat, Cht tich HDQT/ Mr. Nguyen Dinh Khoat, Chairman of

the BOD.
Ong Trinh Anh Phong, Thanh vién HDQT/ M. Trinh Anh Phong, BOD Member.
Ong Ta Manh Hién, Thanh vién HDQT/ Mr. Ta Manh Hien, BOD Member.
Ba Vii Thanh Thuy, Thanh vién HDQT/ Mrs. Vu Thanh Thuy, BOD Member.
Ong P& Trong Tin, Thanh vién HDQT/ Mr. Do Trong Tin, BOD Member.



Do tiép tuc c6 thay dbi nhan su Nguoi dai dién phdn vdn cta Tap doan Hoa chét
Viét Nam tai Cong ty C6 phan Hoi ki nghé Que han, Ong Nguyén Dinh Khoat — Chu tich
Hoi dong Quan trj (HDQT) Cong ty C6 phan Hoi k§ nghé Que han ¢6 don xin mién nhiém
chire vu HPQT. Vi vdy, Dai hdi ddng cb dong bét thuong Cong ty C6 phan Hoi k¥ nghé
Que han t6 chire ngay 02 thang 10 ndm 2024 da biu Ong Nguyén Van Chung vao HPQT
Cong ty nhiém ky 2020-2025. Nhu vay, nhan sy HDQT méi gom 05 thanh vién, trong
d6:/ Due to another change in the personnel representing the capital of the Vietnam
Chemical Group at the Industry Gas and Welding Electrode Joint Stock Company, Mr.
Nguyen Dinh Khoat, Chairman of the BOD of the Industrial Gas and Welding Electrode
Joint Stock Company, submitted his resignation from the BOD. Therefore, the
extraordinary general shareholders' meeting of the Industrial Gas and Welding Electrode
Joint Stock Company, held on October 2, 2024, elected Mr. Nguyen Van Chung to the
BOD for the 2020-2025 term. As a result, the new personnel of the BOD now includes 5
members, as follows:

C‘Ing Nguyén Vin Chung, Chu tich HPQT/ Mr. Nguyen Van Chung, Chairman of

the BOD
Ong Trinh Anh Phong, Thanh vién HDQT/ Mr. Trinh Anh Phong, BOD Member.
C)ng Ta Manh Hién, Thanh vién HPQT/ Mr. Ta Manh Hien, BOD Member.
Ba Vii Thanh Thiy, Thanh vién HPQT/ Mrs. Vu Thanh Thuy, BOD Member.
Ong D3 Trong Tin, Thanh vién HDQT/ Mr. Do Trong Tin, BOD Member.

2. Danh gia tinh hinh hoat dong ciia Cong ty nam 2024/ Evaluation of the Company's
Operations in 2024

- Ngay tir diu ndm 2024, Hoi ddng Quan tri Céng ty da nhan dinh kinh té thé gioi
cling nhur trong nude co6 nhiéu dién bién phtrc tap, noi tai Cong ty cling gép khong it kho
khén, cu thé 1a: Chi phi san xudt kinh doanh ngay mdt ting nhu chi phi xdng dau, chi phi
luu thong, dic biét 1a gia dién, ndm 2023 gia di¢n tang 2 dot, tong cong 7,5%; ngay
11/10/2024 gié dién tiép tyc ting 4,8%, 1am anh huéng 16n dén hidu qua SXKD cua Cong
ty trong nam 2024; tinh hinh thi truong ngay mot canh tranh gay git, quyét liét, dé giit thi
trudng, quy 4 ndm 2024 Cong ty tiép tuc phai giam manh gia ban oxy 1éng cho khéi khich
hang bénh vién, lam anh hudng I6n dén hiéu qua SXKD ctia Céng ty trong niam./ From
the beginning of 2024, the Board of Directors assessed that the global and domestic
economies were facing many complex developments. The company also encountered
significant challenges, particularly with rising production and business costs, such as
fuel, transportation, and especially electricity. In 2023, electricily prices increased twice,
totaling 7.5%;, on October 11, 2024, electricity prices rose again by 4.8%, significantly
affecting the company's business results for 2024. Additionally, the market became
increasingly competitive, and in Quarter 4 of 2024, the company had to significantly
reduce the selling price of liquid oxygen to hospital clients, further impacting the
company's business outcomes for the year.



- Tu nhitng nhan dinh néu trén, dé thuc hién tdt cac chi tiéu ké hoach Pai hoi c¢b
dong giao nam 2024, HDQT Coéng ty da tap trung chi dao cong tac quan tri doanh nghiép,
bam sat muc tiéu ké hoach di dé ra dé chi dao thuc hién nhiém vu SXKD timg thang,
quy./ Based on these assessments, to meet the targets set by the shareholders' meeting for
2024, the BOD focused on directing corporate governance and closely monitoring the
execution of business operations on a monthly and quarterly basis.

- Du @3 c6 sy chi dao sat sao cia HPQT, cung nhirng nd lyc cua Ban diéu hanh va
tap thé nguoi lao dong trong toan Cong ty, nhung nim 2024 gia ban oxy long tiép tuc
giam sAu, trong khi gia nguyén liéu ddu vao nhu xing déu, 1¢ phi céu duong, dac biét la
gid dién ngay mot tang, nén két qua SXKD ctia Cong ty nam 2024 van dat mire thip, véi
céc chi tiéu cy thé nhu sau:/ Despite having the BOD's close supervision and the efforts
of the management team and employees, but the price of liquid oxygen continued to
decrease in 2024, while the costs of raw materials such as fuel, tolls, and especially
electricity continued to rise, therefore, the company's business ouicomes in 2024
remained low, with specific performance indicators as follows:

Ponvi | KHSXKD | Thwe | thye | thychién
Chi tidsi tinh nam 2024 hién hién so | so cung

Tdlentor Unit | 2024 Target | Actual KH ky

Target Year

Ty % | Ty 1é % |

% of | % of Last

Ty
l. Giatri SXCN (theo gid | 43,/ 279,848 | 261,272 93,4 99,1
th/t€) / Industrial Production Billion
Value (at current prices) VND
Ty
2. Doanh thu/ Revenue df’ing/ 255,000 | 240,290 94,2 101,5
Billion
VND
Ty
3. Loi nhuén trude thué/ dong/ 2,500 1,020 40,8 393,8
Profit before tax Billion
VND

3. Hoat djng ctia HPQT nim 2024/ Activities of the Board of Directors in 2024

- Can ctr vao cac quy dinh clia phap luat va Diéu 1¢ t6 chire, hoat dong cuia Cong ty
Cb phén Hoi k¥ nghé Que han, HDQT da thyc hién dung chirc ndng, nhiém vu va quyén
han dbi véi cac hoat dong gidm sét, chi dao va dua ra cac Nghi quyét, Quyét dinh./ Based
on the legal regulations and the company's Charter, the Board of Directors has performed
its functions, tasks, and rights in supervising, directing, and issuing resolutions and
decisions.



- Trong nam 2024, HPQT di t6 chitc hop 11 phién, ldy ¥ kién thanh vién HDQT
bdng van ban 14 1an. Can ¢t vao két qua cac cudc hop va ldy y kién bang van ban, thay
mat HDQT, Chu tich HPQT da ky ban hanh 36 Nghi quyét, 20 Quyét dinh./ In 2024, the
Board of Directors held 11 meetings, and obtained members' opinions in writing 14 times.
Based on the results of these meetings and written opinions, the Chairman of the Board
of Directors signed and issued 36 Resolutions and 20 Decisions.

- Binh ky hang quy, HPQT t& chirc hop kiém tra, giam sat cac hoat dong ctia Ban
diéu hanh vé&:/ Quarterly, the Board of Directors holds meetings to check and supervise
the activities of the management team regarding:

+ T chire thuce hién Nghi quyét ctia Pai hoi dong cb dong va cac Nghi quyét cua
HDQT./ The implementation of resolutions by the General Assembly of Shareholders and
BOD resolutions.

+ Tinh hinh SXKD hang quy, trong d6 luu y céc giai phap can thuc hién dé gitt vitng
va phat trién thi truong nhim ting doanh thu, va tiét giam chi phi san xuét kinh doanh./
Quarterly business operations, focusing on solutions to maintain and develop the market,
increase revenue, and reduce production costs.

+ Tinh hinh ¢ong no tai cac don vi thanh vién, trong d6 dac biét luu y cac khoan ng
xau./ Debt situation at subsidiaries, especially overdue debs.

+ Tinh hinh thuc hién dinh mirc vat tu k§ thuét/ Implementation of technical
material standards.

+ Tinh hinh thyc hién KH déau tr, mua sdm tai san ¢ dinh./ The implementation of
Investment plans for fixed assets.

- Céc phién hop cua HPQT déu dugc tridu tap, to chirc theo diing quy dinh, dém béo
100 % sb6 céc thanh vién HPQT tham gia, cac ndi dung biéu quyét déu dat dong thudn
100 %, céc van dé ldy y kién bang vin ban dugc thuc hién theo dung trinh tu./ 4/l BOD
meetings were convened and conducted according to regulations, ensuring 100%
participation of BOD members. All voting issues were unanimously agreed upon, and all
written opinions were collected following the proper procedures.

- Céc phién hop HPQT déu moi Ban kiém soat tham gia, cac vin dé quan trong
HDPQT moi cac Trudong phong Cong ty va Lanh dao cac Chi nhanh tryre thude tham du dé
tham khao ¥ kién, bd sung théng tin, dam bao cic Nghi quyét, Quyét dinh cia HDQT
dugc ban hanh kip thoi, co sy dong thuan cao, nhim muc dich tao diéu kién thuén loi cho
Ban didu hanh hoat dong, dem lai hiéu qua cao nhat cho Cong ty./ The meetings also
invited the Board of Supervisors, and for important issues, department heads and branch
leaders were invited to participate for consultation and information supplementation,
ensuring that the BOD's resolutions and decisions were issued timely and with high



consensus, facilitating the management team's operations and maximizing the company's
results.

4. Panh gia hoat dong ciia HPQT nim 2024/ Evaluation of the Board of Directors'
Performance in 2024

- Tét ca cac thanh vién HDQT déu dugc dao tao bai ban vé quén trj Cong ty va c6
kinh nghiém trong cdng téc quan 1y, didu hanh. Vi vai trd 1 co quan quén ly cao nhat,
dai dién quyén loi cho cac cd dong, nim 2024 HDQT Cong ty va ting thanh vién da thyc
hién t6t vai trd, nhiém vu cua minh theo Quy ché hoat déng ciia HDQT./ A/l BOD
members are well-trained in corporate governance and have experience in management
and administration. As the highest management body, representing the interests of
shareholders, the BOD in 2024 performed its roles and duties well according to the BOD's
operational regulations.

- Nam 2024 HPQT da thuc hién ding chirc ning, nhiém vu va quyén han theo quy
dinh ctia phép lut va Diéu 18 to chiic, hoat dong ctia Cong ty Co phén Hoi k¥ nghé Que
han déi véi cac hoat dong kiém tra, gidm sat, chi dao va dua ra cdc Nghi quyét, Quyét
dinh./ In 2024, the BOD jfollowed legal regulations and the company's Charter in
performing its functions, tasks, and rights related to supervision, direction, and decision-

making.

IL. P4nh gi4 hoat déng ciia Ban diéu hanh/ Evaluation of the Management Team's
Performance

- Nhén thire dugce nhirng thach thire, khé khan trong nam 2024, dic biét la gid
ban oxy 10ng tiép tuc gidm sau, trong khi gia nguyén liéu diu vao nhu xing dau, gia
dién ting, nén ngay tir ddu nim 2024 Ban didu hanh Cong ty da bam sat muc tiéu ké
hoach dé xdy dung cdc chuong trinh, ké hoach 1am viéc nhim thyc hién t6t nhiém vu
SXKD Dai hoi ¢d dong giao. Qua danh gid cia HDQT, nam 2024 Ban diéu hanh di co
ban hoan thanh nhiém vu SXKD, thé hién qua cac mat duéi day:/ Aware of the
challenges and difficulties in 2024, particularly the continuing drop in liquid oxygen
prices while input costs like fuel and electricity increased, the management team closely
followed the company's goals and plans from the beginning of 2024 to establish work
programs and plans to successfully implement the business tasks assigned by the
shareholders’ meeting. According to the BOD's evaluation, the management team
largely completed the business tasks for 2024, as shown below:

+ On dinh hoat déng SXKD va viéc 1am cho nguoi lao dong, du trong diéu kién thi
trudng ngdy mot canh tranh gay git./ Stabilizing business operations and employment,
even amid increasing market competition.

+ Giir vitng thi trudng truyén thong, dic biét ddi véi khu vure khach hang Bénh vién./
Maintaining traditional markets, especially in the hospital sector.

+ Theo d&i sat tinh hinh thue hién dinh muc tai cdc don vi thanh vién./ Closely
monitoring the implementation of material norms at member units.
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+ Quan ly tét cong tac bao tri mdy moc thiét bi, céng téc van hanh, ATLD, vé sinh
mdi truong va phong chéng chay nd./ Effectively managing machinery and equipment
maintenance, operations, occupational safety, environmental hygiene, and fire
prevention.

+ Chi dao xir Iy tt cac khoan ng phai thu qua han dé gidm ng phai thu cua nguoi
mua./ Effectively managing overdue receivables to reduce customer debts.

+ Can dbi co ciu ngudn vbn hop 1y, han ché vay ngan hang dé giam thicu chi phi 14i
vay./ Balancing the capital structure to minimize bank loans and reduce interest expenses.

+ Quéan 1y tét gia vit tu, nguyén liéu dau vao, gitt mure ton kho vt tw, hang héa vira
du, khong gay @ dong von./ Effectively managing raw material prices, keeping inventory
levels adequate to avoid capital lock-up.

I11. Ké hoach, dinh hwéng hoat ddng ciia Cong ty nim 2025/ Plans and Directions
for the Company's Activities in 2025

- Sau khi xem xét cdc mit hoat dong SXKD ciia Cong ty nam 2024, dy béo tinh hinh
thj truong va nhitng thach thire, kho khan trong nam 2025, HDQT théng nhat dé xuét KH
SXKD nim 2025 ctia Cong ty véi cac chi tiéu chi yéu nhu sau/ Afier reviewing the
company's business operations in 2024, forecasting the market situation, and addressing {

challenges in 2025, the BOD has agreed on the company's 2025 business plan with the */_.

following key targets:
Pon vi KH SXKD Ty 1¢ % KH so
Chi tiéu tinh Nim 2025 T. hién cung ky
Indicator Unit 2025 of % of Target vs.
, . Target 2024 Actual
1. Giatri SXCN (theo gié th/té)/ Ty dong
Industrial Production Value (at Billion 273,569 104,7
current prices) VND
Ty dong
% Doanh thw/ Reverge | Billion 251,000 104,5
VND
, Ty dong
3. Loginhuén trudc thué/ Profit Billion 0,200 19.6
before tax VND
i Khong chia Khéng chia cb
4. Mirc ¢co tiae/VDL/ % B tire e
Dividend/Equity No dividend |  No dividend

- Do tinh hinh thi tredng con nhidu bién dong kho ludng, dé nghj Pai hoi dong co
déng tly quyén cho HPQT cén cir vao tinh hinh thyc té c6 thé diéu chinh KH SXKD sao
cho hop ly, dam bao mang lai hi¢u qua cao nhét./ Given the unpredictable market
conditions, the BOD recommends that the General Meeting of Shareholders authorize
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the BOD to adjust the business plan as necessary based on actual conditions to ensure
the highest effectiveness.

- Nhiém vu ciia HDQT nhim chi dao hoan thanh KH SXKD nim 2025/ The BOD's
tasks for completing the 2025 business plan include:

+ Tang cuong vai trd, trach nhiém cua timg thanh vién HDQT trén céc linh vyc da
duoc phén cong nhim nang cao hidu qua quan ly, gidm sat cdc mit hoat dong ciia Cong
ty theo ding quy dinh ctia Ludt doanh nghiép va Piéu 1é Cong ty, dam bao thyc hién hiéu
qua Nghi quyét cia Pai hdi dong cd dong nam 2025./ Strengthening the roles and
responsibilities of each BOD member to improve management and supervision
effectiveness, in line with the provisions of the Enterprise Law and the company's Charter.

+ Phéi hop cing Ban diéu hanh chi dao tiép tuc thuc hién céc giai phap nhdm cai
thién hiéu qua SXKD cua Cong ty trong nam 2025./ Collaborating with the management
team to implement solutions to improve business efficiency in 2025.

+ Bam sat dién bién cua thi truong dé dua ra nhitng dinh huéng, giai phap phu hop
v6i tinh hinh thuce t&, nhim chi dao thye hién tot nhat nhiém vy KH SXKD nam 2025./
Monitoring market developments to provide appropriate strategies and solutions,
ensuring the effective execution of the 2025 business plan.

+ Tiép tuc chi dao cong tac déu tu x4y dung co ban, dam béo tinh kip thoi va hiéu
qué st dung dong vbn./ Continuing to direct investment, ensuring timely and efficient
capital use.

+ Tiép tuc chi dao cong tac thi trudng trong diéu kién canh tranh ngay mot quyét
list, nhAm gitt vimg khach hang truyén théng va phét trién thém khéch hang mdi./
Continuing to manage the market under increasing competition to maintain traditional
customers and attract new ones.

+ Quan tdm dén doi séng vét chit va tinh than ctia nguoi lao dong./ Focusing on the
well-being of employees.

+ Chi dao ddy manh phat trién san xudt kinh doanh san phdm méi nhu gaz dot, da
kho, khi tron, dich vu ldp dit dé ting doanh thu, cai thién thu nhap cho nguoi lao dong./
Directing the development of new products like LPG, dry ice, mixed gases, and
installation services to increase revenue and improve workers' income.

+ Chi dao xay dyng, ban hanh bd sung céc quy ché./ Directing the additional issue
of internal regulations.

+ Tiép tuc chi dao cong téc sap xép lai co cdu to chue, luc lugng lao dong theo hudng
tinh gon, hiéu qua./ Continuing to reorganize the corporate structure for efficiency.

+ Chi dao cong téc chuan bi di doi Xi nghiép Bién Hoa./ Directing the preparation
for the relocation of the Bien Hoa Factory.



Trén déy 1a bao céo danh gia két qua SXKD ctia Cong ty C6 phan Hoi ky nghé Que
han ndm 2024 va dinh hudng hoat dong ctia Cong ty nam 2025. HPQT kinh trinh Dai hoi
ddng cb dong xem xét, théng nhét thong qua./ This is the report on the results of Industrial
Gas and Welding Electrode Joint Stock Company's 2024 business operations and the

Company's activities plan for 2025. The BOD respectfully submits it to the General
Meeting of Shareholders for review and approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE
BOARD OF DIRECTORS
Chii tich
Chairman

Nguyén Viin Chung
Nguyen Van Chung
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BAO CAO CUA TONG GIAM POC
VE KET QUA SXKD NAM 2024
VA CAC GIAI PHAP THUC HIEN KH SXKD NAM 2025
CEO'S REPORT
ON THE 2024 BUSINESS PERFORMANCE
AND THE SOLUTIONS FOR 2025 BUSINESS OPERATIONS

Kinh thwa/ Dear: - Cac vi khiach quy/Distinguished Guests,
- Toan thé c¢b dong vé& du Dai hoi/ All Shareholders
attending the General Meeting,

Thuyc hién Nghi quyét tai Dai hoi dong cd dong thuong nién 2024, nam qua, trudc
bdi canh thi truong ngdy mét khé khan, gid ban oxy long tiép tuc giam sau, trong khi
gia nguyén liéu dau vao nhu xang dau, gid dién tang, nhung dudi sy lanh dao cua Crftp
ay Dang, HDQT, Ban Gidm dbc Cong ty da cing tap thé NLD né lyc phin ddu, ting
budc khic phuc kho khan, td chirc thuc hién co ban hoan thanh cac muc tiéu, nhiém vu
SXKD Nghi quyét Dai hoi déng ¢b dong thuong nién Cong ty da dé ra trong nam 2024./
Implementing the Resolution of the 2024 Annual General Shareholders' Meeting, over
the past year, in condition of the increasingly competition market, a significant drop in
the price of liquid oxygen, rising input material costs such as fuel and electricity, the
company, under the leadership of the Party Committee, Board of Directors, and the
Executive Board, alongside the efforts of all employees, has gradually overcome
difficulties, basically completed the goals and tasks set by the Annual Shareholders'
Meeting's resolution for 2024.

Hom nay, tai Dai hi ddng cd dong thuong nién 2025, thay mat Ban Gidm ddc, toi
xin béo cdo két qua hoat dong SXKD ctia Cong ty nim 2024 va phuong huéng, nhiém
vu clia Cong ty nam 2025 dé Pai hoi xem xét, thao luén va quyét dinh./ Today, at the
2025 Annual General Shareholders' Meeting, on behalf of the Executive Board, [ would
like to report the 2024 business results and the direction and tasks for 2025 for the
Meeting's review, discussion, and decision.



Phén I/ Part I: Panh gia két qua hoat dong SXKD ciia Cong ty nim 2024/
Evaluation of the Company's Business Results in 2024

1. Tinh hinh chung/ General Situation

Nim 2024, Cong ty C6 phan Hoi K§¥ Nghé Que Han thyuc hién nhiém vy SXKD
trong diéu kién c6 nhirng kho khan va thuén loi co ban sau day:/ In 2024, Industrial Gas
and Welding Electrode Joint Stock Company carried out its production and business
tasks in condition of the following difficulties and advantages:

Khé khin/ Difficulties:

+ P&i v6i san pham khi cong nghiép:/ Industrial gas products:

Tinh hinh thj trudng ngay mét canh tranh gay gat, quyét liét, nhat 1a canh tranh vé
gid ban san phdm vi cang ngdy cang nhiéu Nha diu tu tham gia thj truong nganh khi
cong nghi¢p, dac biét 1a cac Nha déu tu 100 % von nude ngodi./ The market has become
increasingly competitive, especially regarding price, as more investors, particularly
100% foreign capital investors, entered the industrial gas sector.

V6i wu thé vé tai chinh va kinh nghiém 14u nam trén truomg quéc té, cdc Nha dau
tu nude ngoai co thé tham gia cac dy an FDI cong suét lon, tir do, ho ¢6 loi thé hon so
v6i Cong ty vé& gia thanh san xuét cac san phdm khi cong nghiép./ These investors, with
financial strength and international experience, are able to implement large-scale FDI
. projects, which gives them an advantage in production costs.

Ngudn cung san phdm oxy, nito, argon hién da vugt xa nhu ciu thi truong Mién
Nam va Mién Trung, do vdy, tinh hinh canh tranh v& gia ban san phdm s& ngay mot gay
gét, quyét liét./ The supply of oxygen, nitrogen, and argon has already far surpassed
the demand in the South and Central regions, making price competition increasingly

intense.

Chinh sach déu thiu qua mang ctia khdi y t& chi quan tm vé gid, khong chi trong
dén ning luc kinh nghiém ciia Nha thau va tinh an toan khi st dung, lam cho Cong ty
khong con loi thé canh tranh. D& gitt thi trudng, quy 4 nam 2024 Cong ty tiép tuc phai
giam manh gia ban oxy 1ong cho khéi khach hang bénh vién, 1am &nh hudng 16n dén
hidu qua SXKD cta Céng ty trong quy 4 nim 2024, va tiép dién sang nam 2025./ The
online tendering policy in the healthcare sector focuses solely on price and does not
emphasize the contractor's capability or the safety of the products, which weakens the
company's competitive advantage. In Quarter 4 of 2024, the company had to
significantly reduce the price of liquid oxygen for hospital customers, which negatively
impacted business performance in Q4 2024 and will continue into 2025.

Céc Céng ty tu nhan tham gia vao khau thuong mai tiép tuc st dung cac thiét bi
ap luc cii, da qua str dung tir 15-20 ném tr¢ 1€n, nhép khau vai gia rét ré tir nude ngoai
dé canh tranh v&i cong ty, dan dén su canh tranh khong lanh manh. Trong khi d6, da sb
khach hang st dung san pham khi y té chi quan tim dén gia ban, khong hiéu biét rd céc

2



yéu td an toan, vi vy, thi truong ludn tiém 4n nguy co mét an toan./ Private companies
are using outdated pressure equipment, imported cheaply from abroad, to compete with
the company, leading to unfair competition. Meanwhile, most customers in the
healthcare sector prioritize price over safety considerations, posing risks to safety.

~ +Dbi v6i san phdm que han dién:/ Welding electrodes:

San pham que han ciing chiu sirc ép canh tranh quyét 1iét boi cde co s& san xudt tu
nhan trong nude./ OQur Company’s welding electrode faces intense compelition from
local private manufacturers.

Hién nay xu hudng st dung ddy han Tig/Mig thay thé que han hd quang tay dién
ra véi téc do rat nhanh, 1am giam déng ké nhu cdu sir dung que han ctia Cong ty./
Additionally, the rapid shift to using TIG/MIG welding wire instead of traditional
welding rods has led to a significant decrease in demand for Our Company’s welding
rods.

+ Chi phi san xudt ngay mot ting, cu thé nhu chi phi xdng dau, 1¢ phi céu duong,
dac biét 1a gia dién. Do gia dién tang 14n 2 trong nam 2023 4,5% lam téng chi phi dién
trong 9 thang diu nam 2024 so vé6i gia dién khi ra soat KH SXKD lan 2 nim 2023, da
duge Tép doan phé duyét 14 2.337 triéu dong (31.587.800 kwh x 74 d/kwh = 2.337 tr.
ddng). Ngay 11/10/2024, gia dién tiép tuc tang 4,8% lam ting chi phi di¢n trong 3 thang
cudi ndm 2024 so véi gia dién khi ra soat KH SXKD 1dn 2 nam 2023 1 1.719 tri¢u dong
(10.812.748 kwh x 159 d/kwh = 1.719 tr.dong). Nhu vdy, téng chi phi dién ting do ting
gid ban di¢n so voi ké hoach Tép doan giao 13 4.056 triu dong (2.337 tr.d + 1.719 tr.d
= 4.056 tr.d), 1am anh hudng lon dén hi¢u qua SXKD ciia Cong ty trong nam 2024./
Rising production costs: The costs bf fuel, road tolls, and especially electricity. In
particular, electricity prices rose in the second time by 4.5% in 2023, increasing
electricity costs in the first nine months of 2024 by 2,337 million VND, compared to the
electricity rate in the second production and business plan review in 2023. On October
11, 2024, the electricity price was raised by another 4.8%, which further increased
electricity costs by 1,719 million VND in the last three months of 2024, totaling 4,056
million VND, which significantly impacted the company's business results in 2024,

Thuan lgi/ Advantages:
+ Thuong hig¢u Sovigaz tiép tuc dugc khang dinh trén thi trudng./ The Sovigaz
brand continues to strengthen its market presence.

+ Phuong chdm hoat dong cua Cong ty la: “Chét lrong, An toan, Tan tam, Uy tin,
Chuyén nghi¢p”, cac yéu cAu ciia khach hang déu dugc Cong ty dép tng bat ké moi lic,
moi noi./ The company's operating motto, “Quality, Safety, Dedication, Reputation,
Professionalism,” ensures that all customer requirements are met anytime and
anywhere.

+ Tap doan Héa Chét Viét Nam, mot cd dong 16n cua Cong ty, ludn quan tdm chi
dao kip thoi va tao diéu kién thuan lgi dé Cong ty phén ddu hoan thanh nhi¢m vy duoc
3



giao./ Vietnam Chemical Group, a major shareholder, continues to provide timely
guidance and favorable conditions for the company to fulfill its tasks.

Tém lai/ In summary: Nam 2024, trong béi canh nén kinh té thé gidi cling nhur
trong nudc co nhidu dién bién phirc tap, ndi tai Cong ty cting gap khong it kho khan, cy
thé 1a: Chi phi san xuét kinh doanh ngay mot tang nhu tién thué dat, chi phi xang dau,
chi phi luu théng, dic biét la gid di¢n, nam 2023 gia dién tang 2 dot, téng cong 7,5%;
ngay 11/10/2024 gia dién tiép tuc ting 4,8%, lam anh huong lon dén hiéu qua SXKD
ctia Cong ty trong nam 2024; tinh hinh thi trudng ngay mot canh tranh gay git, quyét
ligt, dé gitr thi truong, quy 4 ndm 2024 Cong ty tiép tuc phai giam manh gia ban oxy
16ng cho khéi khach hang bénh vién, lam anh hudng 16n dén hiéu qua SXKD ciia Cong
ty trong quy 4 nam 2024. Song véi sy doan két, nd lyc phan diu cia tap thé nguoi lao
ddng, cuing cac bién phap chi dao linh hoat, kip thoi cia Ban Lanh dao, Cong ty da tirng
bude khic phuc kho khin, n dinh hoat dong san xut kinh doanh va duy tri viée lam
cho ngudi lao dong./ In 2024, despite complex developments in both the global and
domestic economies and various internal challenges. In particular, increasing
production costs, such as: higher land rental, fuel, and especially electricity costs, in
2023, electricity prices increased twice, totaling 7.5%, on October 11, 2024, electricity
prices rose again by 4.8%, significantly affecting the company's business resulls for
2024; the market became increasingly competitive, and in Quarter 4 of 2024, the
company had to significantly reduce the selling price of liquid oxygen to hospital
clients, further impacting the company's business outcomes for the year. However, with
the collective efforts of the workforce and flexible leadership measures, the Company
has gradually overcomed difficulties, stabilized production operations, and maintained
employment.

Tuy vay, két qua SXKD ciia Cong ty ndm 2024 van dat murc thip, vdi cac chi tiéu
cu thé nhu sau:/ Despite this, the company's performance in 2024 was lower than
expected, the specific business indicators were as follows:

+ Gid Tri SXCN (gi4 thuc té): 261,272 ty dong, dat 99,1 % so c/ky; 93,4 % so KH
nam./ Industrial production value (actual price): 261.272 billion VND, reaching 99.1%
compared to the same period; 93.4% of the annual plan.

+ Téng DT: 240,290 ty ddng, dat 101,5 % so c/ky; 94,2 % so KH nam./ Total
revenue: 240.290 billion VND, reaching 101.5% compared to the same period,; 94.2%
of the annual plan.

+ Logi nhuan: 1.020 tridu ddng, dat 393,8 % so cung ky; 40,8 % so KH nam./
Profit: 1.020 million VND, reaching 393.8% compared to the same period, 40.8% of
the annual plan.



2. Mt s6 miit cong tdc gép phan mang lai két qua hoat dong SXKD ciia cong ty
trong nam 2024/ Some tasks contributing to the results of the company's business
operations in 2024:

Cong tac kinh doanh/ Business work
- V& thi truong cac san pham khi cong nghiép/ Industrial Gas Products Market:

San phim oxy/ Oxygen Product: Do biét khai théc cac uu thé vé vin dé an toan,
thoi gian giao hang va dich vu hiu méi, nim 2024 Céng ty van giit duge cac khach hang
truyén théng. Mt khac, kinh té trong nudc dang c6 ddu hiéu phuc hoi, mot sd nganh
san xuét cong nghiép cho thiy nhimng d4u hiéu tich cuc, kéo theo nhu cau sir dung oxy
cho phén khiic khéch hang cong nghiép ting; bén canh d6, Cong ty cling phat trién thém
duge mét sb khach hang méi. Vi 1& d6, san lwong oxy tiéu thu nim 2024 ting 6,5 % so
voi cung ky./ By exploiting advantages related to safety, delivery time, and after-sales
services, the Company maintained its traditional customer in 2024. On the other hand,
the national economy showed signs of recovery, and some industrial sectors exhibited
positive signs, which led to increased demand for oxygen in the industrial customer
segment. Additionally, the company successfully acquired some new customers. As a
result, oxygen consumption in 2024 increased by 6.5% compared to the same period
last year.

San ph&m nito 16ng/ Liguid Nitrogen Product: Do lam t6t cong tac thi truong va
dich vu hau mai, nén Cong ty van gitt dugc hau hét cac khach hang truyén thémg; mat
khéc, mot s6 nganh san xuét cong nghiép cho thiy nhirng déu hi¢u tich cyc, kéo theo
nhu céu str dung nito cho phéan khic khach hang cong nghiép ting. Song, do thj truong
canh tranh quyét liét vé gia, mot sd dai ly dd giam san lugng tiéu thu nito 1éng ctia Cong
ty, nén san lugng nito long tiéu thu ndm 2024 giam 1,7 % so voi cung ky./ Due to
effective market operations and after-sales services, the Company retained most of its
traditional customers. Furthermore, some industrial sectors showed positive signs,
increasing demand for nitrogen in the industrial customer segment. However, the highly
competitive pricing in the market led some distributors to reduce their consumption of
the company's liquid nitrogen, causing a 1.7% decrease in liquid nitrogen consumption
in 2024 compared to the same period last year.

- V& thi truong san phim que han dién/ Welding Electrode Products Market:

Que han N48 — 2R/ N48-2R Welding Electrode: Mit hang truyén théng cia Cong
ty, chi yéu phuc vu cho nganh cong nghiép dong tau. Nam 2024, nhu cdu str dung san
pham vat liéu han c6 ting theo sy phuc hdi ctia cac nganh coéng nghiép co khi, dong tau;
bén canh do, thong qua mdt Cong ty thwong mai, Cong ty cling xuét khau durgc mot it
que han N48 ra thi trudng nudce ngoai. Tuy nhién, hi¢n nay xu hudng stir dung diy han
thay thé que han hd quang tay dién ra véi tdc do rit nhanh, 1am giam dang ké nhu cau
st dung que han cua Cong ty. Méac du vdy, san lugng que han N48 ti€u thu nam 2024
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cling ting 57,7 % so voi cung ky./ This traditional product of the company mainly serves
the shipbuilding industry. In 2024, the demand for welding materials increased due to
the recovery of mechanical engineering and shipbuilding industries. Additionally,
through a commercial company, the company also exported a small quantity of N48
welding electrodes to foreign markets. However, the trend of switching to welding wires
instead of manual arc welding electrodes has been accelerating, significantly reducing
the demand for the Company's welding electrodes. Nevertheless, the consumption of
N48 welding electrodes in 2024 increased by 57.7% compared to the same period last
year.

Cong tic k¥ thuét-sin xuit/ Technical-Production Work:

Nim 2024, thuc hién chi dao cua Téng giam dbc Tap doan tai cudc hop ngay
15/01/2024, dé tiét giam tiéu hao dién ning cua 2 ddy chuyén san xuét khi cong nghiép
1500 m3h va 3000 m?/h, thang 5/2024 Céng ty thuc hién diu tw 1ap dit méi mdy nén
khong khi ddy chuyén 1500 m3/h dé thay thé méay nén khong khi cii higu suét thp, thang
6/2024 Céng ty thuc hién sira chira 16n thay thé tudc bin lanh day chuyén 3000 m*/h./
In 2024, following the directive from the Group's CEO during the meeting on January
15, 2024, to reduce electricity consumption in two industrial gas production lines (1500
m*h and 3000 m*h), the company invested in and installed new air compressors for the
1500 m*/h production line in May 2024, replacing the old, low-efficiency compressors.
In June 2024, the company conducted major repairs, replacing the cold turbine for the
3000 m*h production line.

Cong tic Pau tw XDCB/ Investment and Construction Work

Nim 2024, Céng ty chi thue hién 1 hang muc dau tu 1ip dit méi méay nén khong khi
day chuyén 1500 m*/h @& tiét giam tiéu hao dién néng./ In 2024, the Company carried
out only one investment project, which was the installation of a new air compressor for
the 1500 m*/h production line to reduce electricity consumption.

Cong tac an toan vé sinh lao dong, moi trwdng va an toan héa chit/ Labor Safety,
Environmental Hygiene, and Chemical Safety Work

Thye hién thong tu sé 36/2019/TT-BLD-TBXH ngay 30/12/2019 ctia B Lao dong-
Thuong binh-X& hoi v& viéc ban hanh danh muc may, thiét bi, vat tu c6 yéu ciu nghiém
ngit vé an toan lao dong, nam 2024 Cong ty da thyc hién ding ky, kiém dinh € xin cap
giy chimg nhan kiém dinh 1in ddu cho toan bd bdn 1éng mdi nhap; gia han gidy phép
st dung cho cdc day chuyén, thiét bi san xuét, céc bdn chira Iong cb dinh va di dong
dén han kiém dinh lai; b4o cdo cong tic ATVSLD giri S¢ lao dong dia phuong theo
thong tu s& 07/2016/TT-BLDTBXH ngay 15/5/2016 cua Bo Lao dong-Thuong binh-
X4 hoi quy dinh mot s6 ndi dung td chire thyc hién cong tac an toan, vé sinh lao dong
dbi voi co sé SXKD; khai bdo sit dung ddi tuong kiém dinh; bao cédo S& Cong thuong
Thanh phé HCM tinh hinh kiém dinh mdy, thiét bi, vat tr c6 yéu cdu nghiém ngit vé
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an toan lao dong./ In compliance with Circular No. 36/2019/TT-BLD-TBXH dated
December 30, 2019, of the Ministry of Labor, Invalids, and Social Affairs on the list of
machines, equipment, and materials with strict labor safety requirements, the Company
registered and inspected all newly imported liquid tanks, extended the operating
licenses for production lines and equipment; reported labor environment, safety work
to local labor departments according to the Circular No. 07/2016/TT-BLD-TBXH dated
May 15, 2016, of the Ministry of Labor, Invalids, and Social Affairs; Declare the use of
inspection objects, report to the Department of Industry and Trade of Ho Chi Minh City
on the inspection situation of machines, equipment, and materials with strict labor
safety requirements.”

Cong tac vé sinh méi trudng cling duge cong ty quan tam dung mirc. Hang nam cong
ty phdi hop v6i cac cong ty méi truong khu vye td chirc do dac thong sd moi truong tai
céc don vi truc thudc. Nhitng khu vuce chiu tiéng 6n 16n, buyi nhiéu, noéng birc dugc cai
thién diéu kién lam viéc cho ngudi lao déng bang niit tai chdng 6n, khau trang chéng
bui, quat chéng nong./ The company also pays proper attention to environmental
sanitation. Every year, the company coordinates with local environmental companies
to measure environmental parameters at its subsidiaries. Areas with high noise levels,
excessive dust, and heat are improved by providing workers with earplugs for noise
protection, dust masks, and cooling fans.

Thuc hién Luat s6; 72/2020/QH14 va Nghi dinh sb 08/2022/ND-CP ngay 10 thang
01 ndm 2022 cta Chinh pha, Thong tw s6 02/2022/TT-BTNMT ngay 10 thang 02 ndm
2022, Cong ty da thyc hién dang ky méi truong va da dugce chinh quyén dia phuong
xéc nhan; Cong ty cling 1ap sé dang ky quan 1y chi ngudn chét thai, thué cc don vi co
chire ning t6 chirc thuc hién xit ly chét thai sinh hoat, chat thai san xudt va chit thai
nguy hai; thye hién quan tric mdi truong theo dinh ky va 1dp bao cdo gidm sat méi
truong hang nim. Bén canh d6, Cong ty ciing tién hanh dénh gid lai hé théng quén ly
chét lwrong méi truong theo tidu chuén ISO 14001:2015, va da dugc cip gidy chung
nhan./ In accordance with the Law No. 72/2020/QH14, Decree No. 08/2022/ND-CP
dated January 10, 2022 of the Government, and Circular No. 02/2022/TT-BTNMT
dated February 10, 2022, the Company registered environment with the local
authorities and set up waste management registers, hired qualified organizations o
handle domestic, industrial, and hazardous waste, and conducted regular
environmental monitoring. Furthermore, the company assessed its environmental
management system based on the ISO 14001:2015 standard and was issued a
certification.

Can cit Nghi dinh sé 113/2017/ND-CP ngay 09/10/2017, Nghi dinh s6 82/2022/ND-
CP ngay 18/10/2022 cta Chinh phu va Thong tu s632/2017/TT-BCT ngay 28/12/2017,
Théng tu s 17/2022/TT-BCT ngay 27/10/2022 cia Bd Céng Thuong quy dinh cu thé
va hudng din mot sé didu cua Luat Hoa chét, Cong ty da thuc hién hoan tét viéc xin
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cé‘ip chimg nhén du diéu kién san xudt, kinh doanh héa chét co diéu kién trong linh vire
cbng nghiép cho 7/7 Chi nhanh va ban hanh phiéu an toan héa chét cho céc san pham
khi va long cua Cong ty./ Based on Decree No. 113/2017/ND-CP dated October 9,
2017, Decree No. 82/2022/ND-CP dated October 18, 2022, of the Government, and
Circular No. 32/2017/TT-BCT dated December 28, 2017, Circular No. 17/2022/TT-
BCT dated October 27, 2022, of the Ministry of Industry and Trade, which specify and
guide certain provisions of the Chemical Law, the Company has completed the process

of applying for certification of sufficient conditions for the production and business of

chemicals with conditions in the industrial sector for 7/7 branches and issued safety
data sheets for the company's gaseous and liquid products.

Cong tac tai chinh/ Financial work

Trudce nhitng kho khan vé tinh hinh tai chinh nhu chi phi san xudt ngay mot ting, lai
vay ngan hang con kha nhiéu, dé bao toan va str dung hiéu qua ddng vén, nam qua Cong
ty da thuc hién hang loat cac giai phap sau:/ In response to increasing production costs
and bank loan interest, the company implemented a series of solutions to optimize
capital usage in 2024:

+ Quan ly thu, chi, tai san va ngudn von clia Cong ty theo dung quy dinh./ Managed
the company's revenues, expenses, assets, and capital according to regulations.

+ Ul tién sir dung vén tu ¢6 clia Cong ty, han ché vay ngan hang dé giam thiéu
chi phi 1di vay./ Prioritized the use of the company's own capital and minimized bank
loans to reduce interest costs.

+ Khong dé tdn kho vat tu, hang hoa khdi lugng 16n dé tranh gay & dong vén./
Ensured no excess inventory of materials or products to prevent capital lock-up.

+ Dung nhidu bién phép thic ddy thu hdi cong ng./ Applied various measures to
accelerate the collection of receivables.

+ Nam 2024, c4c Chi nhanh da ting cudmg thu hdi cong ng, xit Iy céc khoan ng
phai thu qua han dé giam ng phai thu ctia ngudi mua. S6 no phai thu diu nim 2024 l1a
61,054 ty ddng, dén 31/12/2024 da giam xudng con 55,005 ty dong./ In 2024, the
branches strengthened the collection of overdue debts, reducing the accounts receivable
from VND 61.054 billion at the beginning of the year to VND 55.005 billion by
December 31, 2024.

+ Quan ly chit ché chi phi tai cac don vi thanh vién./ Strictly controlled expenses
at subsidiary units.

+ Co quan Kiém toan ddc 14p da tién hanh kiém toan bdo cdo tai chinh nim 2024
clia Cong ty theo dung quy dinh./ The independent audit firm conducted the 2024
financial report audit according to regulations.

o WLy

m

~: §
{ITIJ



+ Thye hién kip thoi va ddy di nghia vu nop thué dbi voi Nha nuée./ Timely and
fully fulfilled tax obligations to the State.

+ Thye hién phan phéi loi nhuén ndm 2024 theo dting Nghi quyét Dai hoi ¢o dong./
Distributed profits in accordance with the General Assembly’s resolution.

Cong tac lao dong-tién lwong/ Labor and Salary Work

Niam 2024, du trong diéu kién SXKD giip nhiéu kho khin, Cong ty van cb ging dam
bao cdng an viéc lam va on dinh thu nhap cho nguoi lao dong. Thu nhap binh quén
ngudi lao dong nam 2024 la 9.558.000 d/ng/thang./ Despite the challenges in
production and business activities in 2024, the company ensured employment and
income stability for its workers. The average income per employee in 2024 was VND

9,558,000/month

Bén canh hoat dong tinh than, ndm 2024 Céng ty di van dong tap thé nguoi lao dong
tich cuc tham gia cac cong tac xa hoi. Tdng sb tién trich cho céc hoat dong tir thién, xa
hoi trong nam 2024 1a 200 triéu dbng./ Additionally, the company motivated its
workforce to participate in social activities, with a total of VND 200 million allocated
for charity and social contributions in 2024.

3. Bai hoc kinh nghiém/ Lessons Learned:

Pé thyuc hién t6t nhiém vu SXKD niam 2025, Cong ty rat ra nhitng bai hoc kinh
nghiém trong nim 2024 nhu sau:/ To achieve better business results in 2025, the
company has identified the following lessons from 2024:

Tiép tyc ddy manh cong tac thu hdi cong no dé giam thiéu chi phi 1ai vay va tranh
phét sinh ng xAu./ Continue strengthening efforts to collect outstanding debts to reduce
interest costs and prevent bad debts.

Tim moi bién phap dé quan 1y tét day chuyén thiét bi, nhim nang cao hi¢u qué vén
hanh./ Implement all possible measures to efficiently manage production lines and
equipment to enhance operational performance.

Tang cudng cong tac quan ly chi phi tai cdc don vi thanh vién./ Intensify the cost
management at subsidiaries.

Phan I/ Part II: Trién khai nhiém vu SXKD nim 2025
! Business Objectives and Plans for 2025

1. Muc tiéu kinh té/ Economic Goals

- Gia tri SXCN (gié thue té): 273,569 ty dong, dat 104,7 % so véi cing ky./
Industrial production value (actual price): 273.569 billion VND, reaching 104.7%
compared to the same period.

- Tbng doanh thu: 251 ty, dat 104,5 % so voi cung ky./ Total revenue: 251 billion
VND, reaching 104.5% compared to the same period.

9



- Loi nhudn: 200 triéu dong, dat 19,6 % so véi cung ky./ Profit: 200 million VND,
reaching 19.6% compared to the same period.

2. Cong tac lao ddng-tién lwong/ Labor and Wages

- Phén d4u dat mtrc thu nhép binh quén 1 NLD la 10.000.000 d/th, trén co s& phat
trién san xuét kinh doanh va tang nang sudt lao dong./ Aim to achieve an average
employee income of 10,000,000 VND/month, based on production and business growth
and increased labor productivity.

- Vén dong NLD tich cuc tham gia cic phong trao mang tinh x4 hdi do Tap Poan
Héa Chét Viét Nam va dia phuong phat dong to chire./ Encourage employees to actively
participate in social campaigns initiated by the Vietnam Chemical Group and local
authorities.

3. Dy bao nhitng khé khin trong nim 2025 va céc gidi phap cin phai thyc hién dé
dat dwgc cac muc tiéu kinh té xa hoi néu trén/ Forecasted difficulties in 2025 and
solutions for Achieving Economic and Social Goals:

a. Kho khan/ Difficulties

Nim 2025, Cong ty CP Hoi ki nghé Que han thye hién KH SXKD trong diéu kién
kinh té thé gi6i va trong nudc con nhiéu dién bién phuec tap, tinh hinh thi trudng ngay
mot canh tranh gay gét, ndi tai Cong ty cling gdp khong it khé khén, cu thé 1a:/ In 2025,
Industrial Gas and Welding Electrode Joint Stock Company implement its production
and business plan in the context of a global and domestic economy with the complex
developments, the increasingly competitive market, the Company is also facing
numerous internal challenges, including:

Ning luc san xudt cic san pham khi cong nghiép hién da khai thac hét./ The
production capacity for industrial gas products has already been fully utilized.

Chi phi san xuit kinh doanh ngay mot ting, ddc biét gid dién ting ké tir ngay
11/10/2024 lam tang chi phi dién trong nim 2025 1 3,5 ty dong./ Business production
costs are steadily increasing, especially electricity price, which rose on October 11,
2024, leading to an additional cost of 3.5 billion VND in 2025.

Nguén cung san phém oxy, nito hién da vugt xa nhu céu thj truong Mién Nam va
Mién Trung, do vdy, tinh hinh thi truong ngay mot canh tranh gay git, quyét liét, dac
biét 1a canh tranh vé gia ban san phim./ The supply of oxygen and nitrogen products
currently exceeds the demand in the Southern and Central regions, resulting in
increasingly competition, particularly in terms of product selling price.

Chinh sach déu thiu qua mang cua khdi y té tiép tuc 1am mét lgi thé canh tranh
cia Coéng ty, ting chi phi béan hang, gidm gia ban san pham./ The online bidding policy
in the healthcare sector continues to weaken the company’s competitive advantages,
increasing sales costs and reducing product prices.
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Dé&i thit canh tranh st dung céc thiét bi ap luc cfi, d4 qua str dung tir 15-20 nam trd
[én, nhép khiu gia ré tir nwéc ngoai dé canh tranh v6i Cong ty. Trong khi do, chinh sach
déu thiu qua mang ctia khi y té khong dé cao ning luc kinh nghiém nha thiu va chat
lvong thiét bi, ma chi quan tim dén gia ban, dan dén sy canh tranh khong lanh manh.
Pé giit thi trudng khu vuc bénh vién, quy 4 nam 2024 Cong ty phai tiép tuc giam manh
gi4 du thdu cung cép oxy 16ng cho céc khach hang bénh vién, lam anh hudng lon dén
hiéu qua SXKD cta Cong ty trong ndm 2025./ Competitors are using old pressure
equipment, some 15-20 years old, imported cheaply from abroad, to compete with the
company. Meanwhile, the online bidding policy in the healthcare sector does not
emphasize the contractor's experience and equipment quality, but focuses solely on
price, leading to unfair competition. In order to maintain market share in the hospital
sector, the Company had to sharply reduce its bid price for supplying liquid oxygen to
hospital customers in the fourth quarter of 2024, which greatly impacted the company’s
business performance in 2025.

Hién nay xu huéng sir dung que han ty dong thay thé que han hd quang tay dién
ra v6i toc dd rat nhanh, 1am giam dang ké nhu cau st dung que han cua Céng ty./
Currently, the trend of using automatic welding rods to replace manual arc welding
rods is growing rapidly, significantly reducing the demand for the company's welding
rods.

b. Cac giai phap thwc hién/ Implementation Solutions:

Cong tac kinh doanh/ Business work:

Phan khue khach hang theo tiéu chi kinh doanh c6 hiéu qua, 20% khéi lwgng khach
hang c6 doanh thu bang 80 % tong doanh thu ctia cong ty dé tap trung ngudn luc cham
soc cac ddi twong khach hang nay./ Segment customers based on effective business
criteria, with 20% of the customer contributing 80% of the company s total revenue, (o
Jocus resources on serving these customers.

Tiép tuc va kién tri xdy dung céc tiéu chuén chat lugng, tiéu chi an toan ddi voi
san pham khi y té khi cung cép vao khdi khiach hang bénh vién va co sd y té dé trinh
céc co quan quéan Iy xem xét, nhim dim béo an toan trong qua trinh st dung va kham
chita bénh, mang lai su yén tdm tin tudng cua khach hang va nang cao uy tin thuong
hiéu cua cong ty./ Continue to diligently establish quality standards and safety criteria
for medical gas products when supplying hospitals and healthcare sector. This criteria
will be presented to management authorities for review, ensuring safety during use and
medical treatment, building customer trust, and enhancing the company’s brand

reputation.

Dao tao ddi ngii nhan vién ban hang, chdm s6c khach hang: Thuong xuyén mé cac 16p
dao tao bdi dudng, nang cao tay nghé, trinh d§ chuyén mén cho nhén vién ban hang, ddi
ngii cong nhan ky thuat, cham soc khach hang./ Train the sales and customer service
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teams: Regularly organize training courses to improve the skills and professional
competence of sales staff; technical workers, and customer service teams.

Phan khic gid ban phi hop yéu cdu timg khach hang/ Price segmentation to meet
the needs of each customer:

Tiang cuong cic hoat dong dich vy, kinh doanh vt tu, hang héa, dic biét d6i vai
c4e san phim CO», d4 kho, gaz dbt, dich vu lip dit. Riéng ddi voi hoat dong dich vy,
dé tang doanh thu Cong ty tiép tuc ddy manh dich vu lap dat hé thong khi y té, khi cong
nghiép, dich vu tro hoa dudng dng. D&i tuong khach hang la céc bénh vién, cac nha
mady dién dam, dich vu dau khi ViétsoPetro./ Strengthen service activities and business
in materials and goods, especially for CO2 products, dry ice, LPG, and installation
services. Specifically, for service activities, to increase revenue, the company will
continue to promote the installation of industrial gases, medical gas systems, and pipe
cleaning services. Customers include hospitals, fertilizer plants, and VietsoPetro oil and
gas services.

Cong tac ky thuit-san xuit/ Technical and Production work:

Chu trong cong tac bao dudng ddy chuyén thiét bi dé 6n dinh san xudt./ Focus on
the maintenance of production equipment lines to ensure stable production.

Tiép tuc thuc hién bao dudng cic bdn chira san phém 16ng dé han ché dén mirc
thAp nhat hao hut do bi béc hoi./ Continue to maintain liquid storage tanks to minimize
losses due to evaporation.

Trang bi cdc bom chuyén long cho cédc xe bon di dong dé tranh hao hut khi thuc
hién sang chiét rét 1ong vao bon cia khach hang./ Equip liquid transfer pumps for
mobile tanks to avoid losses when transferring liquid into customer tanks.

Thuye hién nap 16ng vao bdn di dong trude khi giao hang trong thoi gian dudi 03h
dé tranh bon ting 4p va phai xa ap truéce khi sang chiét 16ng cho cic khach hang./ Carry
out filling liquid into mobile tanks within 03 hours before delivery to avoid pressure
buildup in tanks, which requires depressurization before transferring liquids to
customers.

Tang cuong cong tac kiém tra vé sinh moi truong, dam bao an toan lao dong, an
toan san xuét./ Strengthen the inspection of hygiene and environment work to ensure
labor and production safety.

Céng tac diu tw xiy dung/ Investment work:

Trién khai nhanh cac dyu 4n mua sim thiét bi 1¢ (phuong tién vén tai, cdc hé théng
bdn chira 16ng ...) nhdm dap tng kip thoi nhu ciu ciia khéch hang, va néng cao hinh
anh thuong hiéu clia cong ty./ Quickly implement projects for purchasing individual
equipment (transportation vehicles, liquid storage systems, elc.) to meet customer
demands promptly and enhance the company’s brand image.
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Pau tu bdn di dong 25m? dé giam chi phi véan chuyén./ Invest in 25m? mobile tanks
to reduce transportation costs.

Lu6n chuén bi sin nhitng phuwong 4n, dy an dau tu dé co thé trién khai ngay khi
didu kién cho phép./ Always prepare investment plans for projects to be able to deploy
as soon as conditions allow.

Cong tac tai chinh/ Financial work:

Gitr mbi quan hé vé6i cac ngan hang, t& chirc tin dung da ¢ quan hé 1du nim. Bén
canh d6, thudng xuyén cip nhat, tim thém cac té chirc tin dung co 1ai sudt thép dé tiét
giam chi phi tai chinh./ Maintain relationships with long-standing banks and credit
institutions. Additionally, regularly update and explore new credit institutions with
lower interest rates to reduce financial costs.

Tang cuong cdng tac quan 1y chi phi SXKD tai cac don vi thanh vién dé tang hi¢u
quéa hoat dong san xuét kinh doanh./ Strengthen cost management for production and
business activities at subsidiaries to improve operational efficiency.

Giam s ng qué han thu & khach hang xudng thdp nhat bang cach: Phan cong phan
nhiém thu hdi cong ng rd rang, hop 1y, ding ngudi ding viée. C6 co ché khuyén khich
thu hdi ng @& han ché dén mirc thép nhét s6 ng phai thu ctia ngudi mua dé tiét giam t6i
da chi phi 1ai vay./ Reduce overdue debts from customers by: clearly and properly
assigning responsibilities for debt recovery, with mechanisms encouraging debt
collection in order to minimize outstanding customer debts, thus reducing interest costs.

C6 ké hoach du trir nguyén li¢u, phy ting thay thé tt nhét, khong dé u dong von
dé giam thiéu chi phi 13i vay./ Make plans to stock the best raw materials and
replacement parts to avoid capital stagnation and minimize interest costs.

Coéng tac td chire, lao dong/ Organization and Labor Management

Sép xép lai co cdu td chire, luc lwong lao dong tir Vin phong Cong ty dén cac don
vi thanh vién theo hudng tinh gon, hi¢u qua./ Restructure the organization and
workforce, from the Company office to subsidiaries, to be more streamlined and
effective.

Ting cudng hon nita cong tic quy hoach, dao tao can b tai chd dé& chuin bi tt
doi ngii céan bd ké can./ Further enhance planning and on-site training for staff to

prepare a qualified and competent team of future leaders.

Cho thué Kho bii, nha xwéng chuwa sit dung hét/ Organization and Labor
Management

Céng ty dang thyc hién dang ky bd sung nganh nghé kinh doanh bat dong san vao
gidly phép kinh doanh, dong thoi tim phuong 4n khai théc hiéu qua cac kho bai, nha
xuong chua sir dung hét, cu thé 1a:/ The company is in the process of registering to add
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real estate business activities to its business license, and is also seeking ways to
effectively utilize unused warehouse and factory spaces, such as:

Hién nay, Xi nghiép Hoi k¥ nghé Bién Hoa, Xi nghiép Hoi k¥ nghé Can Tho da
thuc hién dugce dich vu cho thué bai gilr xe tai trong khu cong nghiép, gop phén ting
doanh va cai thién thu nhdp cho nguoi lao dong tai Xi nghiép. Bén canh do, Xi nghiép
Hoi K§ Nghé Can Tho da hop tac vai cong ty Hoa Chat Viét Tri vé viée cho thué kho
tréng dé chira hang hoa theo nhu cau vao timg thoi diém cua khach hang. Xi nghiép tiép
tuc tim kiém cdc dbi tac cod nhu cau thué kho bai dai han hon./ Currently, the Bien Hoa
Industrial gas Enterprise and the Can Tho Industrial gas Enterprise have implemented
the truck parking lot rental services within the industrial park, contributing to
increasing revenue and improving the income of workers at the Enterprises. In addition,
the Can Tho Industrial gas Enterprise has partnered with Viet Tri Chemical Company
to rent out empty warehouses for storing goods according to the customers' needs at
any given time. The Enterprise continues to search for long-term warehouse rental
partners.

Péi vé&i dién tich kho bii nha xudng con tréng tai Xi nghiép Que han dién Long
An, XN da c¢6 phuong an cho thué va Cong ty da thyc hién thAm dinh gié cho thué tai
Xi nghiép nay dé lam co s& xem xét gid thué./ The Khanh Hoi Welding Electrode
Enterprise in Long An has plans to lease out unused warehouse space and has
conducted a rental valuation to determine leasing prices.

Tai Xi nghi¢p Hoi k¥ nghé Nha Trang, Ban diéu hanh da chi dao quyét liét vé viéc
tiép can cac ddu mdi hop téc nhu Ban Quan ly Khu cong nghiép, cic moi gidi bat dong
san dé phat thong diép Céng ty ¢6 nhu ciu cho thué, tim kiém ddi téc khai thac dién tich
kho bai, nha xuéng con trong./ At the Nha Trang Industrial Steam Enterprise, the
management Board has decisivey directed the cooperation with industrial zone
management team and real estate brokers to promote the leasing of unused warehouse
and factory areas.

Péi véi khu dit tai Nha may dét dén va Hod Chét Trang Kénh, Ngudi dai dién vén
tai cong ty dd ¢ vin ban dé nghi chu trwong cho tré lai dia phuong quén ly./ Regarding
land at the Trang Kenh Chemicals and Calcium Carbide Factory, the representative of
the capital in the Company has submitted a proposal to return the land fo the local
management Organization.

Déi véi khu vin phong Cong ty tai s6 1-3 Nguyén Truong T9, phuong 13, quén 4,
Cong ty ciing dang tién hanh thué thim dinh gia xac dinh gi4 cho thué. Ban diéu hanh
d4 tidp xtic v6i 02 ddi tac c6 nhu cdu tim kiém mit bing phat trién kinh doanh tai Quan
4./ For the company office at 1-3 Nguyen Truong To, District 4, the company is also
conducting a valuation to determine rental prices and has already contacted two
potential partners interested in leasing space for business development in District 4.
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Kinh thua toan thé quy vi!/ Dear distinguished guests!

Nim 2025, Cong ty CP Hoi k§ nghé Que han van con gip nhiéu thach thirc, kho
khan, nhung véi su nd lue, quyét tdm cao cua tap thé Lanh dao, Ban Giam dbe cung
toan thé NLD, véi cuong vi ngudi dimg ddu Ban giam ddc, t6i tin rang Cong ty ching
ta s€ vuot qua thach thire, khé khan dé thyc hién hoan thanh nhiém vu SXKD Dai hoi
dong cb dong giao nam 2025./ In 2025, Industrial gas and Welding Electrode Joint
Stock Company will face many challenges and difficulties. However, with the
determination and efforts of the leadership, the management Board, and all employees,

I believe our company will overcome these challenges and accomplish the business
tasks set by the General Assembly of Shareholders for 2025.

Sau cing, thay mat Ban Giam dbc, xin chuc cac vi khach quy va toan thé ¢6 dong
vé du Pai hoi manh khoe, hanh phuc, thanh dat. Chic Pai hoi thanh cong tot dep./
Finally, on behalf of the Board of management, I wish all honored guests and
shareholders good health, happiness, and success. I hope the General Meeting will be
a great success.

TONG GIAM POC
GENERAL DIRECTOR

Trinh Anh Phong
Trinh Anh Phong
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Can cir Luat Doanh nghiép s6 59/2020/QH14 dugc Quédc hoi théng qua ngay 17
thang 6 nam 2020 va cac viin ban hudng dan thi hanh;/ Pursuant to the Enterprise Law
No. 59/2020/QH 14 passed by the National Assembly on June 17, 2020 and documents p

guiding its implementation;

Can ctr Diéu 18 td chitc va hoat dong cua Cong ty ¢d phan Hoi k§ nghé que han va
nghi quyét Pai hdi ddng cd dong Cong ty ndm 2024;/Pursuant to the Charter of
organization and operation of Welding Rod Industrial Gas Joint Stock Company and
the resolution of the Company's General Meeting of Shareholders in 2024,

Ban Kiém soat Cong ty cd phdn Hoi k§ nghé que han bdo cdo trinh Dai héi dong cb
dong vé két qua hoat dong nim 2024, nhiém vy ndm 2025 clia Ban Kiém soat nhu
sau:/The Board of Supervisors of Welding Rod Industrial Gas Joint Stock Company
reports to the General Meeting of Shareholders on the results of operations in 2024
and the tasks of the Board of Supervisors in 2025 as follows:

L. THANH VIEN VA CO CAU CUA BAN KIEM SOAT:MEMBERS AND
STRUCTURE OF THE SUPERVISORY BOARD:

Thanh vién vd co cdu cia Ban kiém soat:/Members and structure of the
Supervisory Board.
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1. HOAT PONG CUA BAN KIEM SOAT NAM 2024/ ACTIVITIES OF THE
SUPERVISORY BOARD IN 2024

Trong ndm vira qua, Ban Kiém soat di thuc hién va tién hanh cac hoat dong theo
quy dinh Diéu 1¢ t6 chirc va hoat ddng ciia Céng ty, cling nhu tudn thi céc quy dinh
ctia phép luat./During the past year, the Board of Supervisors has implemented and
conducted activities in accordance with the Company's Charter of Organization and
Operation, as well as complied with the provisions of law.

- Ban kiém soat da tién hanh kiém soat tip trung dé kiém soat hoat dong cla
Cong ty va soat xét bdo cao tai chinh 6 thang va quyet toan nam 2024. Sau cic dot
kiém soat tap trung Ban kiém soét da tién hanh hop kiém diém cong tic cla tirng thanh
vién va ctia Ban néi chung./The Board of Supervisors conducted centralized control to
control the Company's operations and reviewed the 6-month financial statements and
the 2024 settlement. Afier the centralized control sessions, the Board of Supervisors
held a meeting to review the work of each member and the Board in general.

- Trong nim 2024, Ban Kiém soat da thuc hién cong tac glam sat hoat dong cua
Cong ty theo chirc nang, nhi¢m vy duge quy dinh tai Piéu 1é t6 chirc va hoat dong cla
Cong ty. Cu thé:/In 2024, the Board of Supervisors has supervised the Company's
operations according to the functions and tasks stipulated in the Company's Charter of
Organization and Operation. Specifically:

+ Tham gia diy du céc cudc hop cta Hoi ddng quan tri./Participate fully in
Board of Directors meetings. '

+ Thye hién gidm séat hoat dong va tuan thu theo quy dinh ctia phédp ludt va diéu
1é Cong ty dbi voi Hoi ddng quan tri, Ban didu hanh trong viéc quan ly diéu hanh
Céng ty./Monitor the operations and compliance with the provisions of law and the
Company's charter for the Board of Directors and Executive Board in the management
and operation of the Company.

+ P& xuét lya chon Cong ty Kidm toan doc lap dé thyc hién kiém toan béo cdo tai
chinh nam 2024./Proposal to select an independent Auditing Company to audit the
2024 financial statements.



+ Kiém tra viéc ban hanh va thyc thi cac Nghj quyét, Quyét dinh ctia Hoi dong
quan tri va Ban Tong giam doc./Check the issuance and implementation of Resolutions
and Decisions of the Board of Directors and the General Director.

+ Kiém tra tinh chinh x4c, trung thue, hop phép trong viéc 1ap bao cdo tai chinh
dinh ky, bao cdo kiém toan nam 2024 nham danh gia tinh trung thyc va hop ly cia cac
s6 liéu tai chinh phit hop véi cac chudn muc, ché d6 ké toan tai chinh hién hanh./Check
the accuracy, honesty and legality in preparing periodic financial reports and 2024
audit reports to assess the honesty and reasonableness of financial data in accordance
with current financial accounting standards and regimes.

+ Kiém soat viée tudn thu céc quy dinh vé cong bd théng tin cia cong ty theo
ding quy dinh cua phéap luat./Control compliance with regulations on corporate
information disclosure in accordance with the law.

- Ban Kiém soat thuc hién cdc cong tac khac theo chirc ning nhiém vu cia
ban./The Board of Supervisors performs other tasks according to its functions and
duties.

III. KET QUA KIEM TRA, GIAM SAT/ RESULTS OF INSPECTION AND
MONITORING

. 1. Cong tac quan ly, didu hanh Céng ty cia Hoi dong quéan trj va Ban
Tong gidm doc/Management and operation of the Company by the Board of
Directors and the General Director

- HDQT da to chire céc cuge hop dinh ky hang quy trong ndam 2024. Ban hanh
cdc nghi quyet va quyet dinh lién quan dén hoat dong ctia cong ty theo ding quy
dinh va dleu Ié cua cong ty. Bong thoi Hoi dong quén tri cing da thong qua nghi
quyét, quyét dinh cia HDQT bang hinh thirc xin ¥ kién bing vin ban. /The Board of
Directors held regular quarterly meetings in 2024. Issued resolutions and decisions
related to the company's operations in accordance with the company's regulations
and charter. At the same time, the Board of Directors also approved resolutions and
decisions of the Board of Directors by asking for written opinions.

- Phé duyét cc thu tuc du an diu tu va mua sam ding quy trinh, quy dinh
trong didu 1¢ va quy ché cua cong ty. /Approve investment project and procurement
procedures in accordance with the process and regulations in the company's charter
and regulations.

- Ban Kiém soé4t danh gia hoat dong cua HDQT trong ndm phu hgp v6i quy
dinh phép ludt va qui ché Cong ty, dap ing yéu cdu cong téc quan ly. Vé diéu hanh
hoat dong san xuat kinh doanh cia Cong ty trong nidm 2024. /The Board of
Supervisors assessed that the Board of Directors' activities during the year were in
accordance with the law and the Company's regulations, meeting the requirements
of management. Regarding the Company's production and business operations in
2024.

- Thye hién Nghi quyét Dai hdi ddng cd dong, Nghi quyét va théng béo két
luan cia HoOi dong quan tri nam 2024./Implement the Resolution of the General
Meeting of Shareholders, Resolution and announcement of the conclusion of the
Board of Directors in 2024.



- K,ét qua hoat d@ng\sén xuét kinh doanh ctia Cong ty nam 2024 dat lgi nhuan
sau thué: 715.776.872 dong. /The Company's production and business results in
2024 achieved after-tax profit. VND 715,776,872

- Tién luong, thudng tét nim 2023 da chi cho ngudi lao dong trong ndm 2024
vuot qua quy lwong ndm 2023 dugc quyét toan 1a 3.085.470.819 VND. /The salary
and bonus for Tet 2023 paid to employees in 2024 exceeded the settled salary fund
Jfor 2023 by VND 3,085,470,819.

- Tai san thiéu chd xtr Iy 1a hang ton kho voi gia trj 374.794.562 VND dugc
xé4c dinh cdn ctr theo Bién ban kiém ké vit tu, cong cu dung cu, san pham hang héa
ngay 06/10/2023. Tai ngay lap Bao cdo tai chinh gifta nién d6 ndy, Cong ty van chua
¢6 Quyét dinh xur 1y tai san thiéu chd xir ly néu trén. /The missing assets awaiting
disposal are inventories with a value of VND 374,794,562 determined based on the
Minutes of inventory of materials, tools, equipment, products and goods dated
October 6, 2023. At the date of preparation of this Interim Financial Statement, the
Company has not yet made a Decision to handle the above missing assets awaiting
disposal.

- Tam Ung nhén vién: 3.966.644.737 ddng. Trong d6 c6 mdt sb nhan vién co
thoi gian tam Ung lau chua hoan tra. /Employee advances: VND 3,966,644,737.
Including some employees with long advance periods that have not been repaid.

2. Thim dinh bao cdo tdi chinh nim 2024 cia Cong ty/Audit of the

Company's 2024 financial statements

- Bao céo tai chinh 6 thang va nam 2024 cua Cong ty dugc lap theo cac chuin
muc va ché do ké toan Viét Nam hién hanh. /The Company's 6-month and 2024
financial statements are prepared in accordance with current Vietnamese
accounting standards and regimes.

- Cac Béo cao tai chinh 6 thang va nam 2024 duogc soat xet, kiém todn béi
Céng ty TNHH Hang Kiém toan AASC (la don vi da dwge UBCK Nha nuée chép
thudn kiém todn céc Cong ty cé loi ich cong chung). /The 6-month and 2024
financial reports are reviewed and audited by AASC Auditing Company Limited (a
unit approved by the State Securities Commission to audit public interest
companies).

- Bao céo kiém toan sb S&: 240325.008 /BCTC.KT7 ngay 24 thdng 3 ndm
2025, Kiém toan vién, cong ty kiém toan néu y kién kiém toan ngoai trir: /Audit
report No. 240325.008 /BCTC.KT7 dated March 24, 2025, Auditor, auditing
company expressed audit opinion except:

+ Co s& ctia y kién kiém toan ngoai trir: /Basis for qualified audit opinion:

- Cong ty dang ghi nhn phai thu nguoi lao dt;)ng ddi v6i khoan chi vuot tién
lwong va thudng tét cho ngudi lao dong tai thoi diém 01/01/2024 va 31/12/2024 lan
luot 14 8.743 triéu VND va 12.029 tri¢u VND. Bing céc thi tuc kiém toan da thuc
hién, ching t6i khong danh gid dugc tinh phu hop, kha nang thu hdi ciia cac khoan
ng phai thu ndy cling nhu anh hudng ctia van dé nay dén cac khoan muc khéc c6 lién
quan dén Bdo cdo tai chinh cho ndm tai chinh két thac ngay 31/12/2024. /The
Company is recording receivables from employees for the amount of excess salary
and Tet bonus for employees at January [, 2024 and December 31, 2024,
respectively, of VND 8,743 million and VND 12,029 million. Through the audit
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procedures performed, we cannot assess the appropriateness and collectability of
these receivables as well as the impact of this issue on other items related to the
Financial Statements for the fiscal year ending December 31, 2024.

- Nguyén vat liéu tdn dong tai thdi diém 01/01/2024 va 31/12/2024 la 1.161
trigu VND chua duge Cong ty danh gia trich lap dy phong giam gid hang tén kho.
Vi cac Ho so, tai liéu da thu thép va bang céc thi tuc kiém todn, ching toi khong
danh gia dugc anh hudng cia van dé nay toi Bdo céo tai chinh cho ndm tai chinh két
thuc ngdy 31/12/2024 ./Raw materials in stock at 01/01/2024 and 31/12/2024 is
1,161 million VND, which has not been assessed by the Company for inventory price
reduction provision. With the collected documents and records and through auditing
procedures, we cannot assess the impact of this issue on the Financial Statements

for the fiscal year ending 31/12/2024.
+ Y kién kiém toan ngoai trir: /Qualified Audit Opinion.

- Theo y kién cia chung t6i, ngoai trir anh hudng cta véan dé néu tai doan “Co
s& ctia y kién kiém toan ngoai trir”, Bao cdo tai chinh da phan anh trung thye va hop
Iy, trén céc khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phéan Hoi ky
nghé que han tai ngay 31/12/2024, cting nhu két qua hoat dong kinh doanh va tinh
hinh lyu chuyén tién t¢ cho nam tai chinh két thuc cing ngay, phi hop véi Chuén
muec ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép ly c6 lién
quan dén viéc 14p va trinh bay bédo cdo tai chinh. /In our opinion, except for the
effects of the matter described in the “Basis for qualified audit opinion” paragraph,
the financial statements present fairly, in all material respects, the financial position
of Welding Rod Industrial Gas Joint Stock Company as at December 31, 2024, as
well as the results of its operations and cash flows for the year then ended in
accordance with Vietnamese Accounting Standards, the Vietnamese Enterprise
Accounting System and the relevant legal regulations on preparation and
presentation of financial statements.

Mot sb chi tiéu tai chinh (dén 31/12/2024):/Some financial indicators (by December
31, 2024):

Chi tiéu Pon vi tinh Nam 2024
Target Unit Year 2024
-y Ty dong
Tong tai san / Total Asset Billion VND 391,061
. Ty déng
No phai tra / Payable debt Billion VND 87,354
Vén chii s¢ hitu / Equity Ty dong 303,708
ik n A s . . Lé‘m
Heé s6 no trén von chi so hitu / Debt to equity ratio Time 0.29
Doanh thu va thu nhép khac / Revenue and other Ty dong 240263
income Billion VND ;
e w oo o s Ty dong
Loi nhuén trude thué/Profit before tax Billion VND 1,020
X B £ ; Ty déng
Loi nhuén sau thué/ Profit after tax Billion VND 716
. T T : : Pong/CP
Lii co ban trén co phiéw/ Basic earnings per share VND/CP 24




Ddnh gid khdi qudt tinh hinh tai chinh tgi ngay 31/12/2024:/ Overview of
financial situation as of December 31, 2024:

- Kha ning thanh toan ngin han ctia Coéng ty nim 2024 1a 1.79 > 1, nam 2023 1a
1,43 > 1 14n khé ning thanh todn céc khoén no ngn han ciia Céng ty tot hon nim
2023, Cong ty ¢6 kha nang thanh toan dugc hét cac khoan ng ngin han dén han tra,
dam bao hoat dong san xuat kinh doanh lién tuc. /The Company's short-term solvency
in 2024 is 1.79 > 1, in 2023 it is 1.43 > 1 times, the Company's ability to pay short-
term debts is better than in 2023, the Company is able to pay all short-term debts due,
ensuring continuous production and business activities.

- Hé sb tai san dai han/(Von chu sé hitu + No dai han) nam 2024 la 0,83 <1; nam
2023 12 0,88 < 1 1dn: Cong ty da khic phuc mit can dbi trong st dung ngudn von dau
tu. /Long-term asset ratio/(Equity + Long-term debt) in 2024 is 0.83 <I; in 2023 is
0.88 <1: The company has overcome the imbalance in the use of investment capital.

- Chi phi 1ai vay nam 2024 (5,407 tri¢u ddng) so véi 2023 (8,398 triéu dong)
giam dugc 2,991 triéu ddng twong duong ty 18 20% so v&i nam 2023: Cong ty quan ly
t6t viée thu hdi cong ng so v6i nim 2023. /Interest expense in 2024 (VND 5,407
million) compared to 2023 (VND 8,398 million) decreased by VND 2,991 million,
equivalent to 20% compared to 2023: The company managed debt collection well
compared to 2023.

3. Kiém tra, xem xét cic khiéu nai, t6 cdo/ Check and review complaints and
denunciations

- Trong nam 2024, Ban Kiém soat di nhan dugc don khiéu nai cua Ba Bui Thanh
Diém -nguyén thu ky cong ty. Sau khi xem xét ndi dung don khiéu nai ctia Ba Bui
Thanh Didm, Quyét dinh sé 147/QD-HPQT ngay 17 thang 05 ndm 2024, can cir quy
dinh cta phap ludt va cdc quy dinh cta Cong ty ¢d phan Hoi Ky Nghé Que Han, Ban
kiém soat Cong ty. chuyén Pon khiéu nai ctia Ba Bui Thanh Diém den Téng Giam dbc
Cong ty va Hoi déng Quan tri Cong ty dé giai quyét theo thdm quyén. /In 2024, the
Board of Supervisors received a complaint from Ms. Bui Thanh Diem - former
company secretary. After reviewing the content of Ms. Bui Thanh Diem's complaint,
Decision No. 147/QD-HDQT dated May 17, 2024, based on the provisions of law and
regulations of Welding Rod Industrial Gas Joint Stock Company, the Board of
Supervisors of the Company forwarded Ms. Bui Thanh Diem's complaint to the
General Director of the Company and the Board of Directors of the Company for
settlement according to their authority.

4. Sw phm hop hoat djng gm‘a Ban Kiém soat, Hoi ddng quin tri vd Toéng giam
doc; cong b6 théng tin cho cb dong/ Coordination of activities between the Board of
Supervisors, the Board of Directors and the General Director; information
disclosure to shareholders

- Hoi dong quan tri Cong ty td chirc hop thudng ky hang quy va hop bat thuong, ¢6
su tham gia cua Ban Kiém soat, Ban Tong gidm ddc. Cac Nghi quyét, Quyét dinh cia
HPQT d4 duoc trién khai thuc hién ddy du. /The Company's Board of Directors holds
regular quarterly meetings and extraordinary meetings with the participation of the
Board of Supervisors and the Board of Directors. The Resolutions and Decisions of
the Board of Directors have been fully implemented.




- Ban Kiém so4t nhan dugc bao cdo tai chinh hang quy vé tinh hinh hoat dong, tinh
hinh tai chinh cua Cong ty. /The Board of Supervisors receives quarterly financial
reports on the Company's operations and financial situation.

- Céc thong tin co ban vé tinh hinh hoat dong, tinh hinh tai chinh cia Cong ty da
duge thue hién cong bb thong tin va dang tai cong khai trén trang Web ctia Cong ty.
/Basic information about the Company's operations and financial situation has been
disclosed and posted publicly on the Company's website.

5. Vé thu lao ciia cac thanh vién Ban Kiém soat nim 2024

‘ Nam 2024, cac thanh vién Ban Kiém soat da nhan thu lao theo mitc duoc Dai hoi
dong cd dong thong qua, cu thé: /In 2024, the members of the Board of Supervisors
received remuneration at the level approved by the General Meeting of Shareholders,

specifically:
- Nguyén Truéng Ban kiém soat Mién nhiém tir ngay 27/04/2024: 84.000.000

ddng. /Former Head of the Board of Supervisors Dismissed from April 27, 2024:
84,000,000 VND.

- Truéng Ban Kiém sot bd nhiém tir ngay 27/04/2025: 32.000.000 dong. /Head
of the Board of Supervisors appointed from April 27, 2025: 32,000,000 VND

- Thanh vién Ban Kiém soat: 84.000.000 dong. /Member of the Board of
Supervisors: 84.000.000 VND.

IV. MOT SO KIEN NGHI CUA BAN KIEM SOAT/SOME
RECOMMENDATIONS OF THE SUPERVISION BOARD

- Cong ty xay dung ké hoach m& rong thi truong dé tang san lugng ban hang. /The
company is planning to expand its market to increase sales volume.

- Ra soat, kiém soét tét ca cac chi phi trong san xuat kinh doanh nham néng cao
hiéu qua. /Review and control all costs in production and business to improve
efficiency.

- Déi chiéu cong ng phéi thu, phai tra tai mot s6 don vi chua day du. Vigc thyc
hién dbi chiéu cong no chua diy du sé din dén kha néng khong phat hién cac sai sot,
chénh 1&ch kip thoi dé xir ly. D& nghi Cong ty tiép tuc don déc thu hdi déi chiéu cong
no dén timg dbi tuong. /Reconciliation of receivables and payables at some units is
incomplete. Incomplete debt reconciliation will lead to the possibility of not detecting
errors and discrepancies in time for handling. It is recommended that the Company
continue to urge debt collection and reconciliation for each subject.

- Cong ty cdn c6 bién phap giam thiéu i ro phat sinh ng kho doi, ting cudng thu
hdi cac khoan ng, khoan _phai thu ddc biét dbi v6i cac khoan ng qua han thanh toan dé
tang hiéu qua sir dung von, giam thiéu chi phi 1ai vay phuc vu hoat dong san xudt kinh
doanh. /The company needs to take measures to minimize the risk of bad debt, increase
the collection of debts and receivables, especially overdue debts, to increase capital
efficiency and minimize interest expenses for production and business activities.

- Tang cudng cdc giai phap dé thu hoi cac khoan cong no, tranh tinh trang xay ra
ng qua han, anh huéng dén hoat dong san xuét kinh doanh ctia Cong ty. /Strengthen
solutions to collect debts, avoid overdue debts, affecting the Company's production
and business activities.



- D& nghi Cong ty tiép tuc can ddi ngudn vén, tinh hinh tai chinh hop ly, dam bao
kha ning thanh toan cta Cong ty. /The Company is requested to continue to balance
its capital sources and financial situation to ensure the Company’s solvency.

- Mot sb quy ché: Quy ché vé tién luong, Quy ché quéan 1y no, Quy ché tai chinh
ban hanh tir nam 2016 chua dugc diéu chinh bd sung pht hop véi quy dinh hi¢n hanh.
Cong ty chua xdy dung Quy ché Quan ly dau tr xay dung co ban. Dé nghi Cong ty ra
soat cac quy ché thuc hién ban hanh sira déi cac quy ché phi hop véi quy dinh hién
hanh cia nha nudc. /Some regulations: Salary regulations, Debt management
regulations, Financial regulations issued since 2016 have not been adjusted and
supplemented in accordance with current regulations. The Company has not yet
developed the Basic Construction Investment Management Regulations. It is
recommended that the Company review the regulations and issue amendments to the
regulations in accordance with current state regulations.

- Tai san thiéu chd xir 1y 12 hang tdn kho véi gid tri 1a 374.794.562 dong dugc xéc
dinh ciin cir theo Bién ban kiém ké vat tu, cong cu dung cu san pham hang héa tai Nha
may dat dén va Hoa chét Trang Kénh ngay 06/10/2023. Tai ngdy 14p béo cdo tai chinh
Cong ty van chua c6 Quyét dinh xut 1y tai san thiéu néu trén. Pé nghi Cong ty khén
trvong thuc hién 1am rd nguyén nhéan hang ton kho thiéu khi kiém ké, xir ly trach
nhiém tap thé cd nhan theo quy dinh. /The missing assets awaiting settlement are
inventories with a value of VND 374,794,562 determined based on the Minutes of
inventory of materials, tools, equipment, products and goods at Trang Kenh Calcium
Cartridge and Chemical Factory dated October 6, 2023. At the date of preparing the
financial statements, the Company has not yet had a Decision to seftle the above
missing assets. The Company is requested to promptly clarify the cause of the missing
inventory when taking inventory and handle collective and individual responsibilities
according to regulations.

- Xdy dyng va thyc hién ké hoach thu hdi véi khoan chi vuot tién luong va thudng
tét cho ngudi lao dong. /Develop and implement a recovery plan for overpayments of
salaries and bonuses for employees. .

- Nhanh chéng xir 1y gié tri hang t6n kho & dong, kém, mat pham chét da ghi nhan:
1.161.201.145 VND theo quy dinh. /Quickly handle the recorded value of stagnant,
poor, and degraded inventory: VND 1,161,201,145 according to regulations.

V. NHIEM VU NAM 2025 CUA BAN KIEM SOAT/ 2025 TASKS OF THE
SUPERVISORY BOARD

Vi chire ning, nhiém vu, quyen han da dugc quy dinh, Ban Kiém soét thay mat cb
dong cua Cong ty thuc hién kiém tra, giam sat viéc quan ly, diéu hanh hoat dong san
xuét kinh doanh va cac hoat dong khac cuia Cong ty. /With the prescribed functions,
tasks and powers, the Board of Supervisors, on behalf of the Company's shareholders,
inspects and supervises the management and operation of production and business
activities and other activities of the Company.

Trong nam 2025, Ban Kiém soét s& thyc hién nhiém vu kiém sodt thuong xuyén va
dinh ky, tdp trung vao cac mit cdng tac sau: /In 2025, the Board of Supervisors will
perform regular and periodic supervision tasks, focusing on the following aspects of
work:



- Gi4m sét tinh hinh thyc hién ké hoach san xuét kinh doanh va dau tu phat trién
nam 2025 va cac ndi dung khéc theo Nghi quyét ctia Pai hoi dong cb dong thuong
nién nam 2025. /Monitor the implementation of the 2025 production, business and
investment development plan and other contents according to the Resolution of the
2025 Annual General Meeting of Shareholders.

- Kiém tra viéc ban hanh va thyuc thi cdc Nghi quyét, Quyét dinh ciia Hoi dong
quén trj va Ban Téng giam ddc trong cong tac quan ly, diéu hanh Cong ty. /Check the
issuance and implementation of Resolutions and Decisions of the Board of Directors
and the General Director in the management and operation of the Company.

- Kiém tra viéc chdp hanh cac quy dinh vé quan Iy tai chinh ké toan, kiém tra tinh
chinh xac, trung thue, hop phép trong viée lap, sir dung, ludn chuyén va luu trit chimg
tir ké todn, viéc 14p bdo cdo tai chinh dinh ky, cong tic kiém todn bio cdo tai chinh
nam 2025. /Check compliance with regulations on financial and accounting
management, check the accuracy, honesty and legality in the preparation, use,
circulation and storage of accounting documents, the preparation of periodic financial
reports, and the audit of financial reports for 2025.

- Kiém tra, don dbc giai quyét céc ndi dung cong viéc con tdn tai trong nim 2025.
/Check and urge to resolve outstanding work content in 2025.

- Trén co so két qua kiém tra, c6 dé xuét, kién nghi véi Hoi dong quan tri, Tong -\
giam déc dé nang cao hiéu qua cong tic quan tri, diéu hanh Cong ty. /Based on the .\
inspection results, make proposals and recommendations to the Board of Directors =~
and General Director to improve the effectiveness of the Company's management and /")

operations.
- Thye hién céc cong viée khéc khi ¢6 yéu cau. /Perform other duties as required.

- Trong nim 2024, Ban Kiém soét dd hoan thanh nhiém vy do Dai hoi ddng cb
déng giao. Ban Kiém soat tran trong béo cdo két qua hoat dong nam 2024, nhiém vu
nim 2025 trinh Pai hoi ddng cb dong. / In 2024, the Board of Supervisors completed
the tasks assigned by the General Meeting of Shareholders. The Board of Supervisors
respectfully reports the results of operations in 2024 and the tasks for 2025 fto the
General Meeting of Shareholders.

Kinh @& nghi Pai hdi dong cd dong xem xét, thong qua./We respectfully request the
General Meeting of Shareholders to consider and approve./.

TM. BAN KIEM SOAT/TM. SUPERVISION BOARD

Wik ki i/ Rl TRUONG BAN/HEAD OF BOARD

- Pai hoi dong cb dong./General

Meeting of Shareholders;

- HDQT Céng ty./Board of Directors

of the Company;

- Téng giam dbc Cong ty./ General

Director of the Company;

- Cac thanh vién BKS./ Members of

the Supervisory Board; Mai Thi Ly

- Luu: VT/ File: VT. Mai Thi Ly



CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc Iap — Tw do — Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

TP.H6 Chi Minh, ngay 24 théng 3 nim 2025
Ho Chi Minh City, March 26", 2025

DU THAO/DRAFT

TO TRINH
SUBMISSION
V/v Bao cao Tai chinh ndm 2024
Regarding Financial Report 2024

Kinh gii: - Pai hoi ddng cb dong thuong nién nam 2025,
To: - Annual General Meeting of Shareholders 20235,

Hoi ddng Quan tri Cong ty ¢ phan Hoi ky nghe Que han kinh trinh Dai hdi
dong cb dong thu’orng nién ndm 2025 théng qua ndi dung vé “Béo cdo Tai chinh
nam 2024” (Bdo cdo tém tat BCTC ndm 2024 dinh kém)./ Board of Directors of
Industrial Gas And Welding Electrode Joint Stock Company respectfully submit
to the 2025 Annual General Meeting of Shareholders to approve the content of
the "Financial Report 2024" (Summary of the 2024 Financial Statements is
attached).

Kinh trinh Pai hdi dong c6 déng xem xét va thong qua./ Respectfully submit
to the General Meeting of Shareholders for consideration and approval./.

Noi nhgn/ Place of receipt: - TM. HQI PONG QUAN TRI
- HPQT, BKS;/ BOD, ON BEHALF OF THE
Board of Supervisors BOARD OF DIRECTORS
- C6 déng;/ Shareholders CHU TICH

- Diang trén Website; CHAIRMAN

- | Posted on Website
- Luu/ Save: Thu ky Cong ty
{Company Secretary.

Nguyén Vin Chung
Nguyen Van Chung



CONG TY CO PHAN, CONG HOA XA HOI CHU NGHIA VIET NAM
HOI KY NGHE QUE HAN Péc lip — Tw do — Hanh phiic

BAO CAO TOM TAT
BAO CAO TAI CHINH NAM 2024

Pon vj tinh: Triéu dong

STT Chi tiéu Mi s6 | Niim 2023 | Nim 2024
A. | TINH HINH TAI CHINH 417.964 391.061
I. | Taisdn ngs‘in han ' 100 134.148 122.269

1 | Tién va cac khoan tuong duong tién 110 10.045 7.896
2 | Cac khoan déu tu tai chinh ngén han 120 . -
3 | Cac khoan phai thu ngén han 130 84.967 75.722
4 | Hang ton kho 140 37.521 37.848
5 | Tai san ngén han khac 150 1.615 802
IL. | Taisan dai han 200 283.815 268.792
1 | Céc khoan phai thu dai han 210 850 780
2 | Tai san cb dinh 220 271.785 257223
- Nguyén gia 712923 712,328
- Gia tri hao mon luy ké (441.138) | (455.102)
3 | Bit dong san dau tu 230 ; -
4 | Chi phi xdy dung co ban d dang 240 3.336 867
5 Céc khoan déu tu tai chinh dai han 250 - -
6 | Tai san dai han khéc 260 7.844 9.923
III. | No phai tra 300 114.972 87.354
1 | No ngfin han 310 93.606 68.168
2 | N dai han 330 21.366 19.185
IV. | Von chii sé hiru 400 302.992 303.708
1 | Vén chii s¢ hitu 410 302.992 303.708
2 | Nguén kinh phi va quy khéc 430 - -
B. | KET QUA KINH DOANH
1 | Téng doanh thu 236.806 240.290
- Doanh thu ban hang va cung cip dich vu 10 236.213 237.442
- Doanh thu hoat dong ti chinh va thu nhip khéc | 22+31 593 2.848
2 | Tong lgi nhuan ké toan trude thué 50 259 1.020
3 Téng loi nhuén sau thué TNDN 60 118 305
4 | Toéng s6 phai nop ngan sach 9.345 9.203
C. | CAC CHI TIEU PANH GIA KHAC
1 | Ty suét lgi nhuén/ Doanh thu (%) 0,11 0,42
2 | Loi nhuén/ Vén déu tu ctia chu so hitu (%) 0,09 0,34
3 Tf)ng ng phai trd/ Vén dau tu ctia chui s 0.38 0.29
hitru (lan)

ot



INDUSTRIAL GAS AND

* THE SOCIALIST REPUBLIC OF VIETNAM

WELDING ELECTRODE Independence - Freedom — Happiness
JOINT STOCK COMPANY
SUMMARY REPORT
FINANCIAL REPORT 2024
Unit: Million dong
NO Target Code 2023 2024
A. | FINANCIAL SITUATION 417.964 391.061
I. | Short-term assets 100 134.148 122.269
1 | Cash and cash equivalents 110 10.045 7.896
2 | Short-term financial investments 120 - -
3 | Short-term receivables ' 130 84.967 75.722
4 | Inventory 140 37.521 37.848
5 Other current assets 150 1.615 802
II. | Long-term assets 200 283.815 268.792
1 Long-term receivables 210 850 780
2 | Fixed assets 220 271.785 257.223
- Original price 712.923 712325
- Accumulated depreciation (441.138) | (455.102)
3 Investment real estate 230 - -
4 | Cost of unfinished construction 240 3.336 867
5 | Long-term financial investments 250 - -
6 | Other long-term assets 260 7.844 9.923
II1. | Debt payable 300 114.972 87.354
1 Short-term debt 310 93.606 68.168
2 | Long-term debt 330 21.366 19.185
IV. | Owners' equity 400 302.992 303.708
1 Owners' equity 410 302.992 303.708
2 | Other funding sources and funds 430 - -
B. | BUSINESS RESULTS
1 Total revenue 236.806 240.290
- Sales and service revenue 10 236.213 237.442
- Financial revenue and other income 22+31 593 2.848
2 | Total accounting profit before tax 50 259 1.020
3 | Total profit after corporate income tax 60 118 305
4 | Total budget payable 9.345 9.203
C. | OTHER EVALUATION CRITERIA
1 Profit Margin/Revenue (%) 4 i [ 0,42
2 | ProfitOwner's Equity (%) 0,09 0,34
3 | Total liabilities/ Owner's equity (times) 0.38 0,29




TY CO PHAN, CONG HOA XA HOI CHU NGHTA VIET NAM

. KY‘N@HE QUE HAN Poc lap — Tw do — Hanh phiic
INDUST 4L GAS AND WELDING THE SOCIALIST REPUBLIC OF VIETNAM
EL CT ODE IJOL’VT STOCK COMPANY Independence - Freedom — Happiness
| % \HOI KY NGH _ s
" ]\fq;[" H Mﬂ’ Tr-'HDQT TP.H6 Chi Minh, ngay 24 thang 3 nam 2025
, . Ho Chi Minh City, March 26", 2025
Tp q{) /
DU THAO/DRAFT
TO TRINH
SUBMISSION

Vé Phuong én phan chia loi nhuén va cd tirc nam 2024
On the 2024 Profit and Dividend Distribution Plan

Kinh giri: - Dai hi déng c6 dong thudng nién ndm 2025,
To: - Annual General Meeting of Shareholders 2025,

Hoi ddng Quan tri Cong ty cb phan Hoi k§ nghe Que han kinh trinh Dai hoi
ddng cb dong thuong nién nam 2025 thong qua ndi dung veé “Phuong én Phén )
chia loi nhuén va cb tic nam 2024” (Phuong 4n va s tién chi tiét dinh kém to ( C
trinh nay)./ Board of Directors of Industrial Gas And Welding Electrode Joint \ \HO'I
Stock Company submits to the 2025 Annual General Meeting of Shareholders for \; \QW
approval of the content of the "Profit and Dividend Distribution Plan for 2024" -
(The detailed plan and amount are attached to this submission).

/.-;'__\. k] o
/s T

Kinh trinh Pai hoi déng cb déng xem xét va thong qua./ Respectfully submit
to the General Meeting of Shareholders for consideration and approval./.

Noi nhin/ Place of receipt: TM. HOI PONG QUAN TRI
- HBQT, BKS:/ BOD, ON BEHALF OF THE
Board of Supervisors, BOARD OF DIRECTORS

- Cb d6ng;/ Shareholders; CHU TICH

- Déng trén Website;/ Posted on Webszre CHAIRMAN

- Luu/ Save: Thu ky Céng ty

/Company Secretary.

Nguyén Vin Chung
Nguyen Van Chung



CONG TY CO PHAN HOI KY NGHE QUE HAN

PHUONG AN PHAN CHIA LQI NHUAN VA CHI TRA CO TUC

nim nay chuyén sang nim

sau

NAM 2024
Thwe hién nim 2023 Phwong an nam 2024
oIz Chrtion T?,Z‘? Gidtri (VNB) | 3% | Gidtr (VNB)
1 | Von diéu Ié 293.500.000.000 293.500.000.000
- Trong dé von Tdp doan 98,16 | 288.098.000.000 | 98,16 | 288.098.000.000
2 | Tong doanh thu X | 274.468.361.756 | x | 240.289.756.998
3 | Tong lgi nhudn ké toan truwée | x 259.072.242 | «x 1.020.331.774
thué TNDN
4 | Thué thu nhip doanh nghiép 140.938.798 304.554.902
(INDN)
4.1 | - Thué¢ TNDN phdi njp 54,40 140.938.798 | 29,85 304.554.902
4.2 | - Thué TNDN duoc mién, giam 0
5 | Loi nhuin sau thué TNDN 0,04 118.133.444 | 0,24 715.776.872
6 | Loi nhuan sau thué chua phén X 3.292.165.565 X 3.410.299.009
phdi nam trude chuyén sang
nam nay
7 | Tong lgi nhuan phéan phdi nam | 0,00 0| 48,76 348.995.211
nay
7.1 | Trich qu dau tu phat trién 0,00 0| 30,00 214.733.062
7.2 | Trich quy khen thuong, phuc 0,00 0] 8,00 57.262.150
loi
7.3 | Trich Quy thudng ngudi quan 0,00 0| 10,76 77.000.000
ly Cty
7.4 | Chia c6 tirc nam 0,00 0 0
a - Bao gom:
+ C6 tike tra bang tién 0 0
+ Co ik tra bc"}'ng o phiéu 0
b - Trong d6: C6 tirc ciia Tap 0,00 0 000 0
doan ' . i
+ Co tirc tra bang tién 0 0
+ C0 tire tra bang ¢é phiéu
7.5 | Phin phoi khéc (*) 0,00
8 | L¢i nhuén chua phan phoi X 3.410.299.009 X 3.777.080.669




INDUSTRIAL GAS AND WELDING

ELECTRODE JOINT STOCK COMPANY

PROFIT DISTRIBUTION AND DIVIDEND PAYMENT PLAN FOR 2024

Implementation in 2023 Plan 2024
B Tanget Pmp;)m"“ Value (VND) | T FOPOION | Value (VND)
1 | Charter capital 293.500.000.000 293.500.000.000
- In which the Group's 98,16 288.098.000.000 98,16 288.098.000.000
capital
2 | Total revenue X 274.468.361.756 240.289.756.998
3 | Total accounting profit X 259.072.242 1.020.331.774
before corporate income
tax
4 | Corporate income tax 140.938.798 304.554.902
(CIT) _
4.1 | - Corporate income tax 54,40 140.938.798 2985 304.554.902
payable
4.2 | - Corporate income tax 0
exemption and reduction
5 | Profit after corporate 0,04 118.133.444 0,24 715.776.872
income tax
6 | Undistributed profit after X 3.292.165.565 X 3.410.299.009
tax from previous year
carried forward to this year
7 | Total profit distributed this 0,00 0 48,76 348.995.211
year
7.1 | Development investment 0,00 0 30,00 214.733.062
fund
7.2 | Bonus and welfare fund 0,00 0 8,00 57.262.150
7.3 | Extract from the Company 0,00 0 10,76 77.000.000
Manager Bonus Fund
7.4 | Pay annual dividends 0,00 0 0
a - Include:
+ Cash dividends 0 0
+ Stock dividends 0
b - In which: Dividends of 0,00 0 0,00 0
the Group
+ Cash dividends 0 0
+ Stock dividends
7.5 | Other distribution (*) 0,00
8 | Undistributed profits of X 3.410.299.009 X 3.777.080.669
this year carried forward
to next year




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM

ELE Cmﬂ QINF ST{.?CK COMPANY Independence - Freedom — Happiness
4U FH \I\j

O(Nﬂi il K vwml)lb TP.H6 Chi Minh, ngay 26 thang 3 nim 2025
) /3 Ho Chi Minh City, March 26" 2025
( UE HAN,

i ‘f/
[ Drf THAO/DRAFT ]
TO TRINH
SUBMISSION

BAO CAO THU LAO HPQT, BKS NAM 2024
VA TRINH KE HOACH THU LAO HPQT, BKS NAM 2025
REPORT ON THE REMUNERATION OF THE BOARD OF DIRECTORS
(BOD) AND THE SUPERVISORY BOARD (SB) FOR 2024 AND PROPOSAL FOR
THE REMUNERATION PLAN OF THE BOD AND SB FOR 2025

Kinh giri: - Pai hoi ddng cb dong thwdng nién nim 2025,
To: - Annual General Meeting of Shareholders in 2025, T

Hoi dong quan tri Cong ty C6 phin Hoi ky nghe Que han bdo cdo tinh hinh thu lao || || my
HPQT va BKS niam 2024 va trinh Dai hoi dong ¢b dong thong qua muc thu lao cua Hoi \ \ {'\'i I’ r
ddng quan tri, Ban kiém soat nam 2025, nhu sau/ The Board of Directors of Industrial \Z,
gas and Welding Electrode Joint Stock Company reports on the remuneration of the RS
Board of Directors (BOD) and the Supervisory Board (SB) for 2024 and proposes the
remuneration for the BOD and SB in 2025 for the approval of the General Meeting of
Shareholders as follows:

Bio cdo 2024 (dong) Ké hoach 2025 (dong)
S6 ngudi Report 2024 (dong) Plan 2025 (dong)
Chiic danh Number S6 tién So6 da chi S6 tién Thanh tién
Position of (thdang) Total (thdng) Total
People | Remuneration | Remuneration | Proposed | Remuneration
/month Sfor 2024 Sfor 2025 Sfor 2025
Chu tich HBQT
/ Chairman of 01 5.000.000 60.000.000 5.000.000 60.000.000
0070 e R [ SR B
Thanh vién
HDQT/ BOD 04 4.000.000 192.000.000 | 4.000.000 | 192.000.000
| Member [ E
T'r i Ban Huoéng luvong chuyén trach tir
ki¢m soat .
" thang 01 — 04/2024
chuyén trach / 01 ' 0 0
; Salary for full-time work from
Full-time Head Jan — Apr 2024
of the SB (from AP

1



Jan — Apr 2024)

Trudng Ban
kiém soét khong
chuyén trach
(Twr thang
05/2024)/ Part-
time Head of the
SB (from May

01 4.000.000 32.000.000 | 4.000.000 | 48.000.000

kiém soat/ SB 02 3.500.000 84.000.000 3.500.000 84.000.000
Member
TONG CONG
TOTAL

Téng mic thit lao nam 2024/ Total remuneration for 2024: 368.000.000 ddng/
368.000.000 dong.(Sé tién béing chit: Ba trdm, sdu muoi tdm triéu dong chén)./ (Written
in words: Three hundred, sixty-eight million dong) | s,

Phuong thirc tra thu lao cho cac Thanh vién HPQT, BKS nam 2025: Thyc hién -
thanh todn hang thang va dugc quyét toan khi két thic ndm tai chinh. Hoi ddng quan trj |\
s€ bio cdo DPHDCD thudng nién nim 2025 thong qua/ Method of payment for "“'L)+)
remuneration for BOD and SB members in 2025: Payment will be made monthly and ':
settled at the end of the fiscal year. The Board of Directors will report to the Annual © A
General Meeting of Shareholders in 2025 for approval.

08 368.000.000 384.000.000

Kinh trinh Dai hoi déng Cé dong xem xét va thong qua./ Respectfully presented for
consideration and approval by the General Meeting of Shareholders.

Noi nhan/ Recipients:

- HDQT, BKS:/ The Board of Directors; TM. HQI PONG QUAN TRI
Supervisory Board of the Company; ON BEHALF OF THE

- C? dé“gﬁ,f' The C{O?ﬂpany 5 Sha}‘ehofders; BOARD OF DIRECTORS
- Dang trén Website;/ Posted on the CHU TICH

Company s website, HUTI

- Luu: HDPQT./ Archive: BOD. CHAIRMAN

Nguyén Vian Chung
Nguyen Van Chung



CONG TY-€0 PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI'KY NGHEQUE HAN Djc 1ap- Ty do- Hanh phiic
INDUSTRIAL GA _$l ANDWELDING THE SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE .IOINT §m (?1 COMPANY Independence - Liberty - Happiness

| PR—

So/No T.p H6 Chi Minh, ngay 24 thing 3 nam 2025
T.p H6 Chi Minh, March 24th, 2025
DU THAO/DRAFT
TO TRINH
SUBMISSION

V/v thong qua lwa chon Cong ty kiém todan
Approval of the selection of an Auditing Company

Kinh giti: Pai hi dong co dong thuwdng nién nim 2025
Dear: Annual General Meeting of Shareholders 2025

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Quéc hoi thong qua
ngdy 17 thang 6 nim 2020 va cdc van ban hudng dan thi hanh;/ Pursuant to the
Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June
17, 2020 and implementing documents,

- Can ctr Pidu 18 td chirc va hoat ddng cua Cong ty CP Hoi k§ nghé que
hany/ Pursuant to the Charter of organization and operation of Welding Rod
Industrial Gas Joint Stock Company;,

Thuc hién céc nghia vu dugc quy dinh tai didu 1é Cong ty va cac quy dinh
ctia Phép ludt c6 lién quan, Ban kiém soat Cong ty c6 phan Hoi K§¥ nghé
que han (Sovigaz) kinh trinh Pai hoi ¢b dong phé duyét danh sach cic Cong
ty kiém todn thuc hién kiém toan bao cdo tai chinh nam 2025 va soét xét bao
cdo tai chinh dinh ky cua Cong ty theo quy dinh ctia phap nhu sau:/ In order to
fulfill the obligations stipulated in the Company's charter and relevant legal
provisions, the Board of Supervisors of Sovigaz Welding Rod Industrial Gas
Joint Stock Company (Sovigaz) respectfully submits to the General Meeting of
Shareholders for approval the list of auditing companies to audit the 2025
financial statements and review the Company's periodic financial statements in
accordance with the provisions of law as follows:

I. Cic tiéu thite lwa chon Céong ty kiém toan ddc 1ap/ Criteria for selecting
an independent auditing company

1. La Coéng ty hoat dong hop phap tai Viét Nam va duge Uy ban Ching khoan
Nha nudc chap thuédn thuc hién kiém toan nam 2025./ Is a company legally

operating in Vietnam and approved by the State Securities Commission fo
conduct audits in 2025.



2. Co kinh nghiém kiém todn ddi v&i cac Cong ty trong céc linh vuc san xuat,
dau tu xdy dung tai Viét Nam;/ Have experience in auditing companies in
the fields of production and construction investment in Vietnam,

3. Céuy ‘tin vé chét luong kiém toan; Doi ngl kiém toan vién c6 trinh d6 cao
va nhiéu kinh nghiém;/ Reputable for audit quality; Team of highly qualified
and experienced auditors,

4. DPép ting duoc yéu cau clia Sovigaz vé pham vi va tién do kiém toan,/ Meet
Sovigaz's requirements on audit scope and progress;

5. C6 mirc phi kiém toan hop ly, phi hop véi chat lwong kiémqtoén trén co so
xem x¢t cac van ban chao phi kiém toan va pham vi kiém toan./ Have
reasonable audit fees, consistent with audit quality based on review of audit
fee documents and audit scope.

6. Pam bao hoan thanh va cong bég BCTC da duoc kiém toan ding thoi han
quy dinh véi chat lugng tot nhat./ Ensure completion and publication of
audited financial statements on time with the best quality.

IL. Danh sach cac Cong ty kiém toan/ List of Auditing Companies
Trén co s& cac tiéu thic lua chon trén, Ban Kiém soat dé xuét danh sach

cac Cong ty kiém toan s& dugc xem xét dé thyuc hién kiém toén cho nam taii
chinh 2025 cua Sovigaz nhu sau:/ Based on the above selection criteria, the
Board of Supervisors proposes the list of Auditing Companies to be considered ~°N'" !
CO PHA!

Jfor auditing for Sovigaz's fiscal year 2025 as follows: el s
1. Céng ty TNHH Héng Kiém toan AASC :-' UE ; }

AASC Auditing Firm Company Limited Sz
2. Cong ty TNHH Kiém Toan va Tham Dinh Gia Viét Nam (AVA)
Vietnam Auditing and Valuation Company Limited (AVA)
3. Céng ty TNHH Kiém Toan va Tu Van UHY
UHY Auditing and Consulting Company Limited
III. P& xuit ciia Ban Kiém soat./ Proposal of the Board of Supervisors.

-Kinh trinh Pai hdi ¢ dong thong qua tiéu chi lua chon va danh sach cac
Cong ty kiém toan di néu;/ Respectfully submit to the General Meeting of
Shareholders for approval of the selection criteria and list of the above-
mentioned Auditing Companies,

- Kinh trinh Dai héi ¢6 déng ty quyen cho Hoi ddng quan tri thuc hién
viéc lya chon mét trong cac Cong ty kiém toan néu trén va giao cho Téng gidm
dbc ky hop dong kiém todn. Trong trudng hop Céng ty khong chon duge mot
trong cac don vi kiém toan néu trén dé kiém toén béo céo tai chinh Cong ty,
Ban kiém soét kinh trinh Pai héi c¢b déng ty quyén cho Hoi déng quan tri Cong
ty lya chon don vi kiém toéan khéac trén co sé dap Uimg dugc tiéu chi lya chon da
dé ra va dam bao loi ich t6i da cho Cong ty./ The General Meeting of
Shareholders hereby authorizes the Board of Directors to select one of the
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above-mentioned auditing companies and assigns the General Director to sign
the auditing contract. In case the Company cannot select one of the above-
mentioned auditing companies to audit the Company's financial statements, the
Board of Supervisors hereby authorizes the Board of Directors of the Company
to select another auditing company based on meeting the proposed selection
criteria and ensuring maximum benefits for the Company.

Kinh trinh Dai hoi ¢6 dong Cong ty c6 phan Hoi k§ nghé que han xem xét,
cho v kién théng qua./. Respectfully submit to the General Meeting of

Shareholders of Welding Rod Industrial Gas Joint Stock Company for
consideration and approval./.

Noi nhan: Recipients: TM. BAN KIEM SOAT

- Nhu trén./ As above Tru‘fmg Ban Kiém soat

- HDQT;/ Board of Directors

grons S i TM. BOARD OF SUPERVISION

- Ban té chirc DHCP;/ Organizing Head of Supervisory Board

Committee Of Shareholdars’ Meeting,

- Luu Thu ky Cong ty./ Company Secretary- .
Mai Thi Ly /3
Mai Thi Ly
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MOIKY NGHE\QUE HAN Poc 1ap — Tw do — Hanh phiic
nﬂfg{l/sﬁm 'GAS AND WELDING THE SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE

i I' / T N
BONBLE AT ADQT TP.Ho Chi Minh, ngay 19 thang 3 nim 2025
; Ho Chi Minh City, March 19", 2025

TO TRINH
~ SUMISSION
V/v dé nghj siva doi, bo sung Diéu I¢ to chirc va hogt dgng Cong ty
Regarding the proposal to amend and supplement the Charter
on the Organization and Operations of the Company

Kinh giri: - Dai hoi déng cd dong thwong nién nam 2025,
To: - The 2025 Annual General Meeting of Shareholders,

Thye hién Van ban s6 ........ /HCVN-HPTV, ngdy ...... /...../2025 ctia Tap doan Hoa
chit Viét Nam vé viéc stra dbi, bd sung Diéu 18 Cong ty CP. Hoi k¥ nghé Que han tai cudc
hop PHPCP thuong nién nam 2025, Hoi ddng quan tri Cong ty C6 phan Hoi k§ nghé Que
han da ra so4t va nhén thiy céc quy dinh tai Pidu Ié t chiic va hoat dong Cong ty hién dang
ap dung can dugc stra doi, bd sung nganh, nghé san xuét, kinh doanh tai Khoan 1, Diéu 4
ctia Diéu 18 té chirc va hoat dong Céng ty./ Pursuant to Document No. 638/HCVN-HDTYV,
dated April 5, 2024, issued by the Vietnam Chemicals Group regarding the amendment and
supplement of the Charter of Industrial Gas and Welding Electrode Joint Stock Company at
the 2025 Annual General Meeting, the Board of Directors of Industrial Gas and Welding
Electrode Joint Stock Company has reviewed and found that the provisions of the current
Charter on the Organization and Operations of the Company need to be amended and
supplemented in terms of the manufacturing and business sectors in Clause 1, Article 4 of
the Charter on the Organization and Operations of the Company.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi ddng cb dong thuong nién nim 2025
néi dung sira doi, bd sung nganh, nghé san xudt, kinh doanh tai Khoan 1, Diéu 4 cta Diéu 1¢
t6 chirc va hoat dong Céng ty, cac ndi dung con lai déu khéng thay ddi nhu sau:/ The Board
of Directors respectfully submits to the 2025 Annual General Meeting the content to amend
and supplement the manufacturing and business sectors in Clause 1, Article 4 of the
Charter on the Organization and Operations of the Company. The remaining contents will
remain unchanged as follows:
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So
TT

Ndi dung quy dinh tai Diéu 18 hién tai
Current Provisions in the Charter

Nji dung quy djnh tai Didu 1§ sau sira doi, bd
sung
Amended and Supplemented Provisions in the
Charter

Co s6 ciin
cir
(Ly do)
Basis for
Amendment

Ghi
chi
Note

Quy dinh di c6 tai Piéu 1§ duge sira doi, bo sung/

Provisions already in the amended Charter

Didu 4/ Article 4. Myc tiéu hoat djng ciia Cong
ty/ Ojectives of the Company’s operation

*1. Nganh, nghé kinh doanh hién tai cia Céng ty/
Current business sectors of the Company:

Md
T Tén nganh nganh
No Industry Name Industry
code
I San xuét hoa chit co ban 20M1

Chi tiét: San xuét céc loai khi
cong nghiép, khi y té, dit
dén, cac loai bdt nhe
(CaCO3) va cac loai san
phdm ché bién tir dat den./
Basic chemical production
Details:  Production  of
industrial ~ gases, medical
gases, Calcium carbide, light
calcium carbonate (CaCO3)
powders, and products made
from carbide.

2 San xudt khac chua duoc 3290
phin  vao dauw/  Other
manufacturing not classified
elsewhere.

Chi tiét: San xudt que han
dién./ Details: Production of
welding electrodes.

3 Sira chita cac san phdm kim 3311
logi dac sin./ Repair of
Sfabricated metal products

Cl}i tiét: Dich vy sira chira,
kiém tra cdc loai binh chira
khi coéng nghiép./ Details:
Services for repairing and
inspecting  industrial ~ gas
cylinders.

4 Lip dat may moée va thiét bj | 3320
cbng nghiép/ Installation of
industrial machinery and
equipment

Chi tiét: Dich vu lap dit va

Didu 4/ Article 4. Myc tiéu hoat djng ciia

1 Cong ty/ Ojectives of the Company’s

operation

Bb sung nganh nghd/ Additional professions
“], Nganh, nghé kinh doanh ciia Cong ty/
Business sectors of the Company.

Mid
T Tén nganh nganh
No Industry Name Industry
code
1 | San xuat hda chét co ban 2011

Chi tiét: San xuét céc loai
khi cong nghiép, khi y t&,
dit den, cac loai bdt nhe
(CaCO3) va cdc loai san
phim ché bién tir dat dén./
Basic chemical production
Details:  Production  of
industrial gases, medical
gases,  carbide,  light
calcium calcium carbonate
(CaCO3) powders, and
products  made  from
carbide.

2 San xuit khac chua dugc 3290
phan vao daw/ Other
manufacturing not
classified elsewhere

Chi tiét: San xudt que han
dién./ Details: Production
of welding electrodes.

3 | Sua chita cdc san pham 3311
kim loai duc sin./ Repair of
fabricated metal products
Chi tiét: Dich vu sira chira,
kiém tra cac loai binh chira
khi céng nghiép./ Details:
Services for repairing and
inspecting industrial gas
cylinders.

4 | Lép dit may moéc va thiét | 3320
bi cong nghigp/ Installation

2
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cung cap cac thiét bi, day
chuyén sir dung khi cong
nghiép, khi y té. Lap dit va
cung cép céc thiét bi str dung
khi phuc vy y té. Lip dat, bao
dudng, kiém tra, sira chita h¢
théng dudng éng din ding
trong phong chay chira chay./
Details:  Installation  and
supply of equipment and
production lines using
industrial and medical gases.
Installation and supply of
medical  gas  egquipment.
Installation, maintenance,
inspection, and repair of fire-
fighting pipeline systems

B4n buén nhién liéu rén,
long, khi va céc san phim
lién quan./ Wholesale of
solid, liquid, and gaseous
fuels, and related products.
Chi tiét: Mua bén san phim
khi dét hod long./ Details:
Trading of liquefied
petroleum gas.

4661

of industrial machinery
and equipment

Chi tiét: Dich vu lap dat va
cung cép cdc thiét bj, day
chuyén sir dung khi cong
nghiép, khi y té. Lip dat va
cung cdp cac thiét bj su
dung khi phuc vu y té. Lip
dat, bao dudng, kiém tra,
stra chita hé thong duong
bng din ding trong phong
chdy chita chay./ Details:
Installation and supply of
equipment and production
lines using industrial and
medical gases. Installation
and supply of medical gas
equipment. Installation,
maintenance,  inspection,
and repair of fire-fighting
pipeline systems.

Ban buon chuyén danh khac
chua duge phan vao daw/
Wholesale of other
specialized  products  not
classified elsewhere

Chi tiét: Mua ban vit tu, phy
ting phuc vy chuyén nganh
khi cong nghiép va que han
dién. Mua ban cac lO%i khi
cdng nghiép, khi y té, dét
dén, cac loai bt nhe
(CaCO;) va cac loai san
pham ché bién tir dat dén, Va
bén budn héa chit khéc (trir
loai sir dung trong ndng
nghiép)./ Details: Trading of
materials, spare parts for
industrial gas applications,
and  welding  electrodes.
Trading of industrial gases,
medical  gases,  calcium
carbide, light  calcium
carbonate (CaCO3) powders,
and products made from
calcium carbide. Wholesale
of other chemicals (excluding
those used in agriculture).

4669

Ban budn nhién liéu rin,
l6ng, khi va cée san phim
lién quan./ Wholesale of
solid, liquid, and gaseous
Sfuels, and related
producits.

Chi tiét: Kinh doanh khi
dbt (khi ddu mé héa léng
— LPG, khi thién nhién
nén — CNG, khi thién
nhién héa léng — LNG);
Biomass va cdc ché phadm
lién quan; Propane./
Details: Trading of
liquefied pefroleum gas
(LPG), compressed
natural  gas  (CNG),
liquefied  natural  gas
(LNG);  Biomass and
related products; Propane.

4661

- A ~r
San xuat voi

2394

Ban budn chuyén danh
khac chua dugce phan vao
ddw/ Wholesale of other
specialized products not
classified elsewhere

Chi tiét: Mua ban vat tu,
phu ting phyc vy chuyén
nganh khi coéng nghiép va
que han dién. Mua ban céc
loai khi céng nghiép, khi y

4669
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8 Vin tai hang hoa héng duong | 4933
bo

9 | Boc xép hang hoa 5224

10 | Cac nganh nghé kinh doanh

khéc khong bi phap ludt cim

te, dat dén, cac loai bot nhe
(CaCO;) va cac loai san
phim ché bién tir dat den.
Va ban buén hoa chét khéc
(trir loai s dung trong
néng nghiép)./ Details:
Trading of materials, spare
parts for industrial gas
applications, and welding
electrodes. Trading of
industrial gases, medical
gases, calcium carbide,
light calcium carbonate
(CaCO3) powders, and
products  made  from
calcium carbide.
Wholesale of other
chemicals (excluding those
used in agriculture).

San  xuit voi/ Lime
production

2394

Van tai hang hoéa bing
dudmg bd/ Road freight
transport

4933

Béc xép hang héa/ Cargo
handling

5224

10

Bian 1¢ hang héa kKhdc méi
trong cdc cita hang
chuyén doanh/ Retail sale
of other new goods in
specialized stores.

Chi tiét: Ban 1é gas, than
nhién liéu ding cho gia
dinh trong cdc cira hang
chuyén doanh/ Details:
Retail sale of gas and fuel
for household use in
specialized stores.

4773

11

San xuit khi dét, phén
phdi nhién li¢u khi bing
dudng dng/ Gas
production, distribution of
gas fuel through pipelines.
Chi tiét: Djch vy phén
phéi va cung cdp nhién
lifu khi thong qua hg
thﬁng dudng é‘mg/ Detuails:
Services Sor the
distribution and supply of
gas fuel through pipeline
systenis.

3520
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12 | Sita chita may mde, thiét | 3312
bi/ Repair of machinery
and equipment.

Chi tiét: Cung cﬁp cac
dich vy cdi tao, bio
dudng, sira chira, lip dit
cdc thiét bj chuyén dbi
cho cdc phuwong tién sir
dung nhién li¢u khi dét
CNG, LNG, LPG,
Biomass/Details: Providing
services for upgrading,
maintenance, repair, and
installation of conversion
equipment  for vehicles
using CNG, LNG, LPG,
Biomass fuel.

1

Quy dinh chwa cé tai Diéu 18 duwgc dua vao Diéu 1§/ Provisions not yet included in the Charter to be added to the
Charter

Khéng cé/ No

Ly do xin bd sung nganh nghé/ Reason for adding business sectors:

Viée phat trién linh vie khi dét (LPG, CNG, LNG) khéng chi gitip céng ty md rong quy
mé kinh doanh ma con tin dung dwgc nhimg loi thé sin cé/ Expanding into the gas sector
(LPG, CNG, LNG) will not only help the company scale its business but also effectively use
existing advantages:

+ Kinh nghi€m lau nam trong nganh khi cong nghiép/ Long- standmg experience in the
industrial gas sector: V&i nén tang viing chiic trong viéc cung cap khi cong nghiép va y té,
cong ty c¢6 thudn lgi mo rong sang linh vuc khi d6t ma khong can mat nhiéu chi phi dau tu
ban dau./ With a solid foundation in supplying industrial and medical gases, the company
has enough condition to expand into the gas sector with minimal initial investment costs.

+ Mang ludi khach hang san c6/ Existing customer network: Cong ty da xay dung dugc
hé thdng khach hang da dang tir doanh nghiép san xudt, cong nghidp dén cac co so y té.
Pidu nay gitp giam chi phi tim kiém khach hang méi./ The company has already built a
diverse customer base, ranging from manufacturing enterprises to medical facilities, which
helps reduce the cost of acquiring new customers.

+ Ha tdng mat bing thuén loi/ Favorable infrastructure and location: Tru s& cong ty tai
1-3 Nguy&n Truong To, Phuong 13, Quan 4, TP.HCM c6 vi tri ddc dia, phit hop dé khai
thac md hinh cira hang ban 1&¢ LPG két hgp véi cac dich vu khac./ The company's
headquarters at 1-3 Nguyén Trieomg To, Ward 13, District 4, Ho Chi Minh City is located in
a prime area, suitable for a retail LPG store combined with other services.
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+ Xu huéng thi trudmg diy tiém nang/ Promising market trend. V6i nhu cau chuyén doi
sang nhién liéu sach ngay cang ting trong ca linh vyc cong nghi¢p va dan dung, thi truong
khi ddt dang md ra nhimg co hoi phat trién 16n./ With the increasing demand for clean
energy across both industrial and residential sectors, the gas market presents substantial
development opportunities.

Hoi déng quan tri Cong ty kinh trinh Pai hdi déng cd dong thuong nién nim 2025
xem xét va chap thuén ndi dung stra doi, bo sung Piéu 1€ t6 chirc va hoat dong Cong ty Co
phin Hoi k¥ nghé Que han./ The Board of Directors respectfully submits this proposal for
the 2025 Annual General Meeting to consider and approve the amendments and
supplements to the Charter on the Organization and Operations of Industrial Gas and
Welding Electrode Joint Stock Company.

Tran trong.
Sincerely.
‘ TM. HOI PONG QUAN TRI
Noi nhin/ Recipients: ON BEHALF OF THE
- HPQT, BKS;/ The Board of Directors; BOARD OF DIRECTORS
Supervisory Board of the Company, CHU TICH
- Cb déng cia Céng ty;/ CHAIRMAN

The Company's shareholders;

- Pang trén Website;/

Posted on the Company's website

- Luu: Thu ky HPQT./

Archive: Company Secretary. }
Nguyen Van Chung
Nguyen Van Chung
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GLKY NGHE QUE HAN Péc 1ap — T do — Hanh phiic
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Independence - Freedom — Happiness

TP.Hé Chi Minh, ngay 15 thang 3 nam 2025
Ho Chi Minh City, March 15", 2025

QUY CHE PE CU, UNG CU
BAU THANH VIEN HQI PONG QUAN TRI
VA THANH VIEN BAN KIEM SOAT
NHIEM KY 2025 - 2030
REGULATIONS ON NOMINATION, CANDIDACY
AND ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS
AND THE SUPERVISORY BOARD FOR THE TERM 2025 - 2030

Can cit Luét doanh nghiép va cac quy dinh phap luét lién quan;y/ Pursuant to the
Enterprise Law and relevant legal regulations,

Cin ¢t Diéu 1é Cong ty C6 phan Hoi ki nghé Que han;/ Pursuant to the Charter of
Industrial gas and Welding Electrode Joint Stock Company;

Cin ot Quy ché noi by vé quan trj Cong ty Cb phan Hoi k§ nghé Que han;/ Pursuant
to the Internal Regulations on Corporate Governance of Industrial gas and Welding
Electrode Joint Stock Company,

Quy ché d ctr, img cir, bau thanh vién Hoi ddng Quan trj (HPQT) va thanh vién Ban
kiém soat (BKS) nhiém ky 2025 — 2030 tai Dai hdi déng c6 dong thudng nién nam 2025
Cong ty C4 phan Hoi k§ nghé Que han dugc thyuc hién theo quy dinh sau day/ The regulations
on nomination, candidacy, and election of members of the Board of Directors (BOD) and
members of the Supervisory Board (SB) for the term 2025 — 2030 at The 2025 Annual General
Meeting of Shareholders of Industrial gas and Welding Electrode Joint Stock Company shall
be carried out in accordance with the following provisions:

1. Pi twong va pham vi ap dung/ Subjects and Scope of Application

1. Quy ché nay huéng din céc didu kién va tha tuc dé ci, (g ctr, bau thanh vién Hai
ddng Quén tri (HPQT) va thanh vién BKS nhiém ky 2025 — 2030 cua Cong ty C6 phén Hoi
k¥ nghé Que han./ These regulations guide the conditions and procedures for the nomination,
candidacy, and election of members of the Board of Directors (BOD) and the Supervisory

Board (SB) for the term 2025 — 2030 of Industrial gas and Welding Electrode Joint Stock
Company.




2. Quy ché nay ap dung dbi voi tt ca cac ¢b dong sd hitu ¢d phan ctia Cdng ty C6 phén
Hoi k§ nghé Que han theo danh séch ¢b dong chdt ngay ...../3/2025./ These regulations apply
to all shareholders holding shares of Industrial gas and Welding Electrode Joint Stock
Company as from the shareholder list date .../3/2025.

Cb dong/dai dién cb ddng cé quyén biéu quyét, bau cir 6 mit tham dy Dai hoi dong
c6 dong thuong nién nam 2025 Cong ty C6 phin Hoi k§ nghé Que han ngay 19/04/2025./
Shareholders or shareholder representatives with voting rights who attend the Annual
General Meeting of Shareholders of Industrial gas and Welding Electrode Joint Stock
Company on April 19, 2025.

II. Pé cir, ing cir thanh vién BKS/ Nomination and Candidacy for Members of the
Supervisory Board:

1. S6 luong thanh vién HPQT béau: 05 thanh vién HDQT./ The number of BOD
members to be elected: 05 BOD members

- Nhiém ky/ Term: 2025 - 2030.

- 86 lugng tmg cir thanh vién HDQT/ Number of candidates for BOD members:
Khéng han ché./ Unrestricted.

2. $6 lugng thanh vién BKS baw/ The number of SB members to be elected: 03 thanh
vién BKS./ 03 SB members

- Nhiém ky/ Term: 2025 - 2030.

- S6 lugng g cir thanh vién BKS/ Number of candidates for SB members: Khong
han ché./ Unrestricted.

3. Quyén dé cir, ing cir thanh vién HDQT, thanh vién BKS/ Rights to nominate and
stand for election to the BOD and SB:

Cb dong hodc nhom cb dong s hitu tir 10% téng s ¢ phan pho thong tré 1én co
quyén d& ctr, mg cir thanh vién HDQT, thanh vién BKS theo quy dinh ctia Lu4t Doanh nghié¢p
va Diéu 1é Cong ty./ Shareholders or groups of shareholders holding at least 10% of the total
common shares have the right to nominate and stand for election as members of the BOD or
SB according to the provisions of the Enterprise Law and the Company Charter.

Cé déng hodc nhém cb dong s& hitu tir 10% dén dudi 20% tong sé ¢b phan duge dé
cir mot (01) Gng cir vién; tir 20% dén dudi 30% duge dé cir toi da hai (02) ing cir vién; tir
30% dén dudi 40% duoc d& cir téi da ba (03) tng ot vién; tir 40% dén dudi 50% duge dé cir
t6i da bdn (04) tmg cir vién; tr 50% dén dudi 60% duge dé cir toi da nam (05) Gmg o vién;
tir 60% dén dudi 70% duge d& cir t6i da sau (06) tng ctr vién; tir 70% dén dudi 80% duge dé
cir tdi da bay (07) Gng cir vién; va tir 80% trd 1én duge dé ctr t6i da tam (08) Gmg cir vién./
Shareholders or groups of shareholders holding 10% to under 20% of the total shares may
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nominate one (01) candidate; 20% to under 30% may nominate up to two (02) candidates;
30% to under 40% may nominate up to three (03) candidates; 40% to under 50% may
nominate up to four (04) candidates; 50% to under 60% may nominate up to five (05)
candidates; 60% to under 70% may nominate up to six (06) candidates; 70% to under 80%
may nominate up fo seven (07) candidates; and from 80% or more may nominate up to eight
(08) candidates.

Truong hop sb lugng Gmg ctr thanh vién HDQT/thanh vién BKS thong qua dé cir va
ang clr van khong du s& luong cAn thiét theo quy dinh tai khoan 5 Piéu 115 Luat Doanh
nghiép, Hoi dong quan tri duwong nhiém/Ban kiém so4t duong nhiém gi6i thiéu thém tng ctr
vién hodc td chire d& ctr theo quy dinh tai Diéu 1¢ Cong ty, Quy ché ndi bo vé quan tri Cong
ty, Quy ché hoat dong ctia Hoi dong quan tri/Quy ché hoat déng cia Ban kiém soat. Viéc Hoi
dong quan tri/Ban kiém soat dwong nhiém gi¢i thiéu thém mg cir vién phai dugce cong b6 10
rang trude khi Pai hoi ddng cb dong bidu quyét bau thanh vién Hoi dong quan tri/thanh vién
BKS theo quy dinh phap luét./ If the number of candidates for the BOD/SB through
nominations and candidacies still does not meet the required number as stipulated in Clause
5, Article 115 of the Law on Enterprises, the current BOD/SB will introduce additional
candidates or organize nominations according to the provisions of the Company Charter, the
Internal Regulations on Corporate Governance, the operational regulations of the BOD, or
the operational regulations of the SB. Any additional candidates introduced by the BOD/SB
must be publicly announced before the Annual General Meeting votes on the BOD/SB
members according to the law.

3. Tiéu chuan (g ctt vién/ Standards for candidates:

3.1. Thanh vién HPQT phai ¢6 cdc tidu chuén va diéu kién sau day/ BOD members
must meet the following standards and conditions:

a. Khong thugc dbi tugng quy dinh tai khoan 2 Diéu 17 Luat Doanh nghiép;/ Not
falling under the categories specified in Clause 2, Article 17 of the Law on Enterprises;

b. C6 trinh do chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong linh
vue, nganh, nghé kinh doanh ctia Céng ty va khong nhét thiét phai 12 cd déng ctia Cong
tyy/ Having professional qualifications and experience in business management or in
the field or industry of the Company and not necessarily being a shareholder of the
Company, '

¢. Thanh vién Hoi ddng quén tri Cong ty c6 thé ddng thoi 1a thanh vién Hoi dong quén
trj ctia cong ty khac;/ BOD members may also be members of the BOD of other
companies,

d. Thanh vién Hoi déng quan tri khéng dugc 1a nguoi ¢6 quan hé gia dinh ctia Téng

gidm dbe va ngudi quan 1y khac ctia Cong ty; ctia ngudi quan ly, ngudi c6 thdm quyén

bd nhiém ngudi quan ly cong ty me;/ BOD members must not have family relationships
3
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with the CEO or other managers of the Company, or with the managers or persons
authorized to appoint managers of the parent company;

e. Tiéu chudn va diéu kién khac theo Diéu 1¢ Cong ty./ Other standards and conditions
as per the Company Charter.

3.2. Thanh vién BKS phai c6 cdc tiéu chuén va diéu kién sau day/ SB members must
meet the following standards and conditions:

a. Khong thude dbi tugng theo quy dinh tai khoan 2 Piéu 17 ctia Luét doanh nghiép:/
Not falling under the categories specified in Clause 2, Article 17 of the Law on Enterprises;

b. Puoc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan,
luat, quan tri kinh doanh hozc chuyén nganh phil hgp véi hoat dong kinh doanh ctia Cong ty;/
Having training in one of the fields of economics, finance, accounting, auditing, law, business
management, or a field relevant to the Company’s business activities,

c. Khong phai 12 ngudi ¢6 quan hé gia dinh cia thanh vién Hoi déng quan trj, Téng
gidgm dbc va nguoi quan ly khacy/ Not having family relationships with BOD members, the
CEQ, or other managers;

d. Khong phai 1a nguoi quan ly cong ty; khong nht thiét phai 1a c6 dong hodc ngudi
lao dong ciia cong ty, trir trudng hop Didu 1¢ cong ty c6 quy dinh khac;/ Not being a manager
of the company; not necessarily being a shareholder or employee of the company unless
otherwise stipulated in the Company Charter;

e. Khong duge 1am viée trong bd phan ké todn, tai chinh cta Cong ty;/ Not working in
the accounting or finance departments of the Company,

f. Khéng duoc 1a thanh vién hay nhan vién cia td chirc kiém soat duge chz"ip thuan
thuc hién cac bdo cdo tai chinh ciia Céng ty trong 03 nam lién ké trude déy/ Not being a
member or employee of the auditing -organization approved to carry out the financial
statements of the Company for the past 03 consecutive years,

g. Tiéu chuan va diéu kién khéc theo quy dinh khéc ctia phap ludt c6 lién quan va Piéu
1¢ cong ty./ Other standards and conditions as stipulated by relevant laws and the Company
Charter.

III. Nguyén tic, phwong thirc biu cir va nguyén tic xac dinh tring ci/ Principles,
Election Methods, and Principles for Determining Elected Members

1. Nguyén tic bau it/ Election principles:

- Bau cir ding Luat doanh nghiép, ding Diéu 1 Cong ty;/ Elections must comply with
the Law on Enterprises and the Company Charter,

- Hinh thitc biu cir: Bo phiéu kin truc tiép tai Dai hoiy/ The election method is secret
and direct at the General Meeting,

- Quyén biu cir duge tinh theo s& ¢b phin so hitu, dai dién s& hitu. Két qua bdu cu
duge tinh trén sé ¢b phén c6 quyén biéu quyét ctia ¢b dong dy hop;/ Election rights are based
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on the number of shares owned or represented,; The election result is determined by the
number of voting shares held by shareholders attending the meeting;

- M3i 14n bau ctr, cb dong/dai dién cb dong dugce sir dung phiéu bau tuong img vdi s
cb phén so hitu, dai dién s& hituy/ Each shareholder/shareholder representative is entitled to
use number of ellection ballots according to the number of shares they hold or represent;

- Ban Kiém phiéu do Poan ch tich dé ctr va duge Dai hoi thong qua. Thanh vién Ban
Kiém phiéu khong c6 tén trong Danh sach dé cir va tmg cit vao thanh vién HDQT, thanh vién
BKS./ The Ballot Counting Committee is nominated by the Chairman’s Team and approved
by the General Meeting. Ballot Counting Committee members are not on the candidate list
for BOD or SB members.

2. Phuong thirc bau clt/ Election method:

- Danh sach (rng vién vao thanh vién HPQT, thanh vién BKS duogc xép theo thir tu
ABC theo tén, ghi du ho tén trén Phiéu biu,/ The list of candidates for BOD and SB members
will be listed in alphabetical order by name and written in full on the election ballot.

- Phuong thitc bau cit/ Election method: Thyc hién theo phuong thirc bAu dén phiéu.
Theo d6, mdi cb dong/dai dién cb dong c6 tong sb phiéu biéu quyét twong tmg véi tdng sb cd
phén s& hitu nhan véi s thanh vién duge bau clia Hoi ddng quan tri hodc nhan véi s6 thanh
vién duoc biu cia Ban kiém soat va ¢ déng/dai dién co dong co quyén ddn hét hodic mot
phén tdng sb phiéu bau ctia minh cho mdt hogc mot s6 tmg cir vién. Phan “S6 phiéu biu” sé
dé tréng dé cb dong/dai dién cb dong c6 thé ddn phiéu cho bét ky ai ma cd dong/dai dién cb
doéng ung ho trong danh sach Ho tén tng ctr vién hodc cd dong/dai dién c6 dong ing ho tng
cit vién nao bao nhiéu phiéu biu s& ghi s§ phiéu biu ma minh tng h vao bén phai phan “Ho
tén tng cir vién”./ Conducted according to the cumulative ellection method. Accordingly,
each shareholder/shareholder representative has a total number of voting shares
corresponding to the total number of shares owned multiplied by the number of members to
be elected to the Board of Directors or multiplied by the number of members to be elected to
the Supervisory Board. Shareholders/shareholder representatives have the right to allocate
all or part of their total election ballots to one or several candidates. The "Number of election
ballots" section will be left blank so that shareholders/shareholder representatives can
allocate election ballots to any candidate they support from the list of candidates’ names.
Shareholders/shareholder representatives will indicate the number of election ballots they
support for each candidate in the right side of "Candidate’s Name" section.

+ Néu cb dong/dai dién ¢ dong khong ghi s6 phiéu bau cho bat ky ngudi nao trong
danh sach ho tén g ctr vién thi phin “S8 phiéu bau” s& dé tréng, nghia 1a khong bau cho
ng cir vién d6./ If a shareholder/shareholder representative does not allocate the election
ballots to any candidate, the "Number of election ballots" section will remain blank, meaning
they do not ellect for that candidate.
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+ Cb dong/dai dién cb dong chi duge quyén bau ddn phiéu bau (hodc phan chia) cho
cAc (tng cir vién trong pham vi tong s6 phiéu bau ciia minh. Trong trudng hop 6 sy sai sot,
cb dong/dai dién ¢b déng lién hé v6i Ban Kiém phiéu xin di Phiéu bau cir méi, trd Phiéu cii
va mdi ¢ dong/dai dién cb dong chi dugc déi phiéu mot 1an./ Shareholders/shareholder
representatives may allocate (or divide) their election ballots among candidates within the
total number of election ballots they hold. In case of mistakes, shareholders should contact
the Ballot Counting Committee to request a new election ballot and return the old one. Each
shareholder/shareholder representative may only change their ballot once.

- Phiéu bau cir s& duge bo vao thung phiéu trong da dugc niém phong trude khi tién
hanh bau ctr./ The election ballots will be placed into a sealed box before the election begins.
3. Nguyén tic trang ¢/ Principles for election:

a. Phiéu biu hop 1€ 12 Phiéu biu theo mAu in sin do Ban Kiém phiéu phat ra, khong
tdy x6a, khong viét thém nodi dung nao khéc ngoai quy dinh cho Phiéu bau va phai c6 chir ky,
duéi chir ky phai c6 ddy du ho tén dugc viét tay cua dai biéu tham dw./ Valid election ballots
are those issued by the Ballot Counting Committee, without alterations or additional content
other than what is specified for the election ballot, and must has the signature and full name
of the attending shareholder/representative.

- Céc phiéu béau sau déy s& dugc coi la khong hop 18/ The following election ballots
will be considered invalid:

+ Phiéu biu khong phai do Ban kiém phiéu phat ra;/ Election ballots not issued by the
Ballot Counting Committee,

+ C§ doéng/dai dién cb dong gach tén ung ci viény Shareholders/shareholder
representatives cross out candidates' names;

+ C& dong/dai dién cb dong diung vuet qua téng sb phiéu bau cta minh/
Shareholders/shareholder representatives use more election ballots than allowed;,

+ Cb dong/dai dién cb dong biu bing % hoic thap phan/ Election ballot percentages
or decimals are used;

+ Bau nguoi ngoai danh sach ung cir vién/ Electing for candidates not on the list;
+ Phiéu bau rach roi, tdy x6a/ Torn, erased election ballots;

+ Phiéu bau khong co chit ky c¢6 dong/dai dién cb déng./ Ballots without the signature
of the shareholder/shareholder representative.

b. Viéc kiém phiéu do Ban Kiém phiéu thyc hién, duge tién hanh & phong riéng dudi
sy giam sét cua dai dién cb dong./ The counting election ballots will be conducted by the
Ballot Counting Committee in a separate room under the supervision of shareholder
representatives.




- Ban Kiém phiéu c6 trdch nhiém I4p Bién ban kiém phiéu, cong b6 két qua va cung
Chii toa gidi quyét khiéu nai, thic méc cia cb dong vé két qua kiém phiéu (néu c6)./ The
Ballot Counting Committee is responsible for creating a ballot counting minutes, announcing
the results, and together with Chairman resolving any complaints or inquiries from
shareholders about the ballot counting result (if any).

- Noi dung cha yéu bién ban kiém phiéu bao gf}m: Thoi gian; dia diém 1ap bién ban;
téng s6 phiéu bau hop 18, twong duong s ¢b phin tham gia biu cir hop 1¢; tong s6 phiéu bau
khong hop 18, twong duong sb cd phin tham gia biu cir khong hop 1&; tong s6 phiéu bau
khong tham gia bau cir, twong dwong s6 ¢6 phén c6 tham du va c6 quyén bidu quyét; két qua
bu cir déi v6i tirg (g vién vao thanh vién HDQT, thanh vién BKS dat s phiéu bu so véi
téng s6 cb phan tham gia bau cir hop 18./ The minutes will include the time, place, total number
of valid election ballots, total number of invalid election ballots, total number of non-
participating election ballots, and the election results for each candidate to be elected to the
Board of Directors or to be elected to the Supervisory Board, based on valid election ballots.

¢. Nguoi triing ¢l thanh vién HDQT, thanh vién BKS dugc xé4c dinh theo s6 phiéu bau
cao nhét tinh tir trén xudng cho dén khi du sb lwong quy dinh./ Elected BOD and SB members
are determined by the highest number of election ballots, starting from the top until the
required number is reached.

- Trudng hop co6 tir hai (02) ung cu vién trd 1én dat cing s6 phiéu dugc bau nhu nhau
va cao nhét thi s& tién hanh biu lai trong sd cac tng cir vién cé s6 phiéu duoc biu ngang nhau
cho dén khi du sb lugng thanh vién bd sung./ In case of two (02) or more candidates having
the same highest number of election ballots, a re-election will be held for those candidates
with equal election ballots until the required number of members is elected.

IV. Hb so tham gia dé cir, wng cir thanh vién HPQT, thanh vién BKS/ Documents for
Nomination and Candidacy for BOD and SB Members

(Mdu dwwoc ding tai trén website ciia Cong ty tai dia chi sovigaz.com.vn)/ (Forims are
available on the Company's website at sovigaz.com.vn)

- Gidy d& nghi d& cir hoic ung cir thanh vién HPQT, thanh vién BKS (theo méu)/
Nomination or candidacy letter for BOD or SB member (according to the form),

- Bién ban hop nhom (néu c6);/ Meeting minutes (if any);

- So yéu 1y lich mg vién (theo mau);/ Candidate’s CV (according to the form);

- Ban sao ¢6 cong chirng chimg minh nhén dan/Ho chiéu va cdc van bang ching chi
chimg minh trinh d§ van hoa, trinh d hoc van;/ Certified copies of ID card/passport and
academic/professional certificates;

- Gidy xé4c nhan ty 1¢ s& hiru cta ¢ déng/nhém cd dong thoa man didu kién dé cir/ting
ctry/ Shareholding certificate of the shareholder/shareholder group meeting the eligibility
requirements for nomination/candidacy;



- Gihy ty quyén d& ctr hop 1¢ (trong trudmg hop cd dong Uy quyén cho ngudi khéc dé
cwr);/ Valid power of attorney for nominations (if a shareholder authorizes another person to
nominate),

- Danh sach céc cong ty ma ing cur vién dang ndm gitr chirc vu thanh vién BKS va céc
chite danh quan 1y khéc (néu cd);/ List of companies where the candidate holds SB positions
or other management positions (if any),

- Vin ban cam két vé tinh trung thue, chinh xdc cta cdc thong tin ca nhén./
Commitment to the accuracy and truthfulness of personal information.

V. Thoi han va dia chi giri ho so dé cit, ing cit vao thanh vién HPQT, thanh vién BKS/
Deadline and Address for Submitting Nomination and Candidacy Documents for BOD and
SB Members

-Dé tao diéu kién cho cong tac td chirc Dai hoi, ¢ déng di diéu kién tham gia Gng cir,
dé cir thanh vién HDQT, thanh vién BKS giri hd so tmg cir, dé cir vé Vin phong Cong ty sd
1-3 Nguyén Trudong To, Phuong 13, Quan 4, TP. HCM trude 16 gid ngay 07/4/2025./ To

facilitate the organization of the General Meeting, shareholders eligible to nominate and
stand for election to the BOD and SB must submit their nomination, candidacy documents to "\
the Company Office at 1-3 Nguyen Truong To, Ward 13, District 4, HCMC by 16:00 on April,

7, 2025.

- Cac Gmg ctr, dé cir thanh vién HDQT, thanh vién BKS nhiém ky 2025 — 2030 gti vé"-::}"'j:-'-'

Cong ty sau ngay 07/4/2025 s& duoc xin ¥ kién tai Dai hoi dong cd dong trude khi tién hanh
bau cir thanh vién HPQT, thanh vién BKS./ Nomination, candidacy documents submitted
after April 7, 20235, will be discussed at the General Meeting before the election process.

Quy ché nay dugc thong qua tai Dai hoi theo nguyén tic da s va c6 hiéu luc ngay tai
Pai hoi va hét hiéu luc khi Pai hoi két thic./ These regulations are approved at the General
Meeting by majority vote and take effect immediately upon approval, remaining in effect until
the meeting concludes.

Noi nhin/ Recipients : TM. HOI PONG QUAN TRI
- HPQT, BKS:/ The Board of Direciors; ON BEHALF OF THE BOARD
Supervisory Board of the Company, OF DIRECTORS

- Dang trén Website;/ _ CHU TICH

Posted on the Company’s website, CHAIRMAN

- Luu: HPQT/ Archive: BOD.

Nguyén Vin Chung
Nguyen Van Chung
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Ho tén cb dong:
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TAI PHIEN HQP PHPCP THUONG NIEN NAM 2025

VOTING CARD
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SO CO PHAN BIEU QUYET
NUMBER OF VOTING SHARES
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=Sy PHIEU BIEU QUYET
BAI HQI PONG CO PONG THUONG NIEN NAM 2025
VOTING BALLOT
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
S6 thir tw cb dong:

Shareholder’s ordinal number:
Ho va tén CE) dong/ Full name of shareholder: ....................cccuoviviviviiiiiininnin,
S6 lugng ¢b phan sé hitw/ Number of shares owned: ............... cd phan/ shares.
Quy ¢o dong lya chon MOT trong cdc phiwong an: Tin thanh, Khong tin thanh, Khong cd y kién cho timg

noi dung biéu quyét./ Shareholders are requested to choose ONE of the following options: Agree, Disagree,
No Opinion for each voting item.

Tén Khong tin| Khong co

NOI DUNG/ ITEM Thanh/ thanh/ y Kkién/
Agree Disagree | No Opinion

No¢i dung 01: Thong qua Bao cdo hoat ding cua HPQT ndm 2024 va phuong

huéng hoat dgng ndm 2025, O O O
Item 01: Approval of the 2024 Board of Directors’ acrfwry report and the 2025

aperaiion plan.

N§i dung 02: Thong qua B4o cdo hoat dong cuia Ban diéu hanh nim 2024 va

phuong hudng hoat ddng nam 2025, | 0 |
Item 02: Approval of the 2024 Executive Board's activity report and the 2025

operation plan.

N¢i dung 03: Théng qua Béo céo hoat dfng cua Ban Kiém sodt nam 2024 va ké

hoach kiém soat ndm 2025. O O O
Item 03: Approval of the 2024 Supervisory Board's activity report and the 2025

supervision plan.

Noi dung 04:, Thong qua Béo céo tai chinh nam 2024 da kiém toan.

Item 04: Approval of the audited 2024 financial statements. 0 O 0
Noi dung 05: Théng qua To trinh vé viée phén chia lgi nhugn, 6 tirc nam 2024,

Item 05: Approval of the proposal for profit distribution and dividends for 2024. O O O

Noi dung 06: Thong qua Td trinh Bio céo vé thii lao Hoi ddng quan tri, Ban
kiém soat nam 2024 va trinh ké hoach vé thu lao Hoi dﬁng quan trj, Ban kiém O 0 O
soat nam 2025.

Item 06 Approval of the proposal on the remuneration for the Board of Directors
and Supervisory Board in 2024, and the proposed remuneration plan for 2025,

Noi dung 07: Théng qua To trinh ciia Ban kiém soat vé lya chon Céng ty kiém
foan nam 2025, | 0 0O
Item 08: Approval of the Supervisory Board's praposal on selecting the auditing
firm for 2025.

Ngi dung 08: Thong qua Td trinh sira d6i. bé sung diéu 1 Cong ty.
Item 09: Approval of the proposal to amend and supplement the Company's O O O
Charter,

Ngay thang 4 nam 2025/ Date: April 2025
CO PONG/NGUOI PUQC UY QUYEN
(Ky va ghi vd ho tén)
SHAREHOLDER/AUTHORIZED REPRESENTATIVE
(Signature and full name)
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PHIEU BAU CU HQI PONG QUAN TRI - NHIEM KY (2025 - 2030)
ELECTION BALLOT FOR THE BOARD OF DIRECTORS - Term (2025 — 2030)
S6 thie tw ¢6 dong:
Shareholder’s ordinal number:

Ho va tén ¢ dong/dai dién cb dong:
Full name of 9har eholder/shareholder’s representative:

So lugng co phan so hitu/ Number of shares owned.: b phin/ shares.

SO lm;rng cbd phan nhan uy quyén/ Number of shares under authorization: ) phanf shares.

Tung so lwgng ¢b phan dal dlém’ Total number of shares represented: c6 pham‘ shares.

Tbng s6 lwong phiéu biéu quyetf Total number of voting ballots: phleu biéu quyetf voting
ballots.

Téi ddng ¥ bAu cir cdc thanh vién Hoi ddng quan trj Cong ty nhiém ky 2025 — 2030 nhu sau:
I agree to elect the members of the Company’s Board of Directors for the term 2025 — 2030 as follows:

STT/ No. Ho va tén ing vién/ S6 phiéu biéu quyét
Full name of candidate N;(::;ge?;_lfgvj:;ggvﬁ?; ”
(for each candidate)
1
2
3
4
5

+ Huéng din/ Instructions:
- Cb déng/dai dién ¢ dong bau s6 ung vién tdi da bing sb img vién cAn biu (5 ngudi)./ Shareholder/shareholder s
representative can elect for a maximum number of candidates equal to the number of required candidates to be elected
(5 peaple).
- S{% pﬁiél).l bidu quyét ctia mdi c¢d dong béng sb cd phan s& hitu/dai dig¢n s& hitu va duge iy quyén nhan véi sd thanh
vién dugc biu ctia Hoi ddng quan trj cho (mg vién duge bu./ The number of voting ballots of each shareholder is
equal to the number of shares owned/represented and authorized, multiplied by the number of members of the Board
Of Directors to be e!ectea’
- C) dong/dai dién cb dong co. thé bau toan bo s6 phiéu biéu quyet ctia minh cho tmg vién mudn biu sao cho tong sb
phiéu bAu khdng virgt qua tdng s6 ¢b phiin c6 quydn biéu quyét./ Shareholder/shareholder s representative may
elect all of their voting ballots for the candidate(s) they wish to vote for, provided the total number of election ballots
does not exceed the total number of shares with voting rights.

Ngay  thang 4 nam 2025/ Date: April 2025

CO PONG/NGUOI PUQC UY QUYEN/
SHAREHOLDER/AUTHORIZED REPRESENTATIVE
(Ky va ghi rd ho tén)/ (Signature and full name)
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PHIEU B;\U CU BAN KIEM SOAT - NHIEM KY (2025 — 2030)
ELECTION BALLOT FOR THE SUPERVISORY BOARD - Term (2025 - 2030)

S6 thir tw cb dong:
Shareholder’s ordinal number:

0 va tén cb dong/dai dién cd dong:

ull name of shareholder/shareholder s representative:

0 luong co phan sO hirw/ Number of shares owned: cb phan/ shares. o

0 lqung cb phén nhén Gy quyén/ Number of shares under authorization: cO phan/ shares.

ong su lrong cb phan dal dnpnf Total number of shares represented: ¢o phan/ shares.

dng s6 lwgng phiéu bidu quyét/ Total number of voting ballots: phiéu biéu quyét/ voting
llofs.

'6i ddng ¥ biu cir cdc thanh vién Ban kiém soat Cong ty nhi¢m k¥ 2025 — 2030 nhu sau:

agree to elect the members of the Company’s Supervisory Board for the term 2025 — 2030 as follows:

e o S6 phiéu biéu quyét
STT/ No. Ho vi t5a g wion/ (cho tirng @ng vién)/
Full name of candidate Number of voting ballofs
(for each candidate)
1
2
3

+ Hwéng dan/ Instructions:

- C& déng/dai dién cb dong biu sb Umg vién t6i da bing s6 Ung vién cdn bau (5 ngudi)./
Shareholder/shareholder’s representative can elect for a maximum number of candidates equal to the number
of reqmred cand:dares to be e!ecred (5 peop!e)

- 86 phieu biéu quyet ctia mdi ¢b dong bing sb ¢b phan s&r huu.r‘da: dién so hitu va duoc Gy quyén nhan véi s
thanh vién dugc bu cua Ban kiém soat cho {mg vién dugc biu/ The number of voting ballots of each
shareholder is equal to the number of shares owned/represented and authorized, multiplied by the number of
members of the Superwsory Board to be elected

- Cé dong/dal dién ¢ dong co thé biu toan bo s6 phleu biéu quyet ctia minh cho tmg vién mudn bau sao cho
tong sé phiéu bAu khdéng vwet qua tdng s6 ¢d phin c6 quyén biéu quyét./ Sharcholder/sharcholder’s
representative may elect all of their voting ballots for the candidate(s) they wish to vote for, provided the total
number of election ballots does not exceed the total number of shares with voting rights.

Ngdy  thdng 4 nam 2025/ Date: April 2025
CO DONG/NGUOI PUQC UY QUYEN/
SHAREHOLDER/AUTHORIZED REPRESENTATIVE
(Ky va ghi rd ho tén)/ (Signature and full name)
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L. NG ELECTRODE THE SOCIALIST REPUBLIC OF VIETNAM
ANY Independence - Freedom - Happiness
CP-SVG TP. Ho Chi Minh, ngéy 24 thdng 3 niam 2025

Ho Chi Minh City, March 26", 2025

DU THAO/DRAFT

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN HOI KY NGHE QUE HAN
RESOLUTION
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

- Céan cr Luat Doanh nghi¢p ngay 17 thang 6 nam 2020;/ Pursuant to the Enterprise
Law dated June 17, 2020;

- Can ctr Diéu 1&¢ T chitc va hoat dong Cong ty C phan Hoi k§ nghé Que Hany/
Pursuant to the Charter of Organization and Operation of Industrial gas and Welding
FElectrode Joint Stock Company; :

- Cén ctt Bién ban hop Dai hdi ddng cb déng thuong nién nim 2025 cta Cong ty Co
phin Hoi k¥ nghé Que Han tb chire ngay thang 4 nam 2025./ Pursuant to the Minutes of
the 2025 Annual General Meeting of Shareholders of Industrial gas and Welding Electrode
Joint Stock Company held on April , 2025

Vao hoi gio phit ngdy  thang 4 nim 2025 v6i sy tham gia cta ..... ¢b
dong/ngudi duge ty quyén dai dién cho ......... ¢ phén, dat ty 1&: .......... % tong s ¢
phén c6 quyén biéu quyét/ Ar ....:..... AM on April , 2025, with the participation of ...
shareholders/authorized representatives holding ... shares, representing ....% of the total
shares with voting rights.

Pai hoi dong c6 dong Cong ty C6 phan Hoi ky nghé Que Han da thao ludn thong qua
Nghi quyét cac ndi dung sau:/ The General Meeting of Shareholders of Industrial gas and
Welding Electrode Joint Stock Company discussed and passed the resolution with the
following contents:

QUYET NGHI:/ RESOLVES:
Diéu 1: Thong qua cac bao cdo.
Article 1: Approval of Reports.
1. Théng qua béo céo hoat dong ciia Hoi déng quan trj (“HPQT”) ndm 2024 va phuong
hudng hoat dong nam 2025./ Approved the report on the activities of the Board of Directors
(“BOD”) in 2024 and the operation plan for 2025.

Ty 18 biéu quyét thong qua: ........ %/ Voting approval rate: ...... %.

PHAN CONG HOA XA HOI CHU NGHIA VIET NAM



2. Thong qua béo cdo hoat déng ciia Tong giam ddc ndm 2024 va phuong huéng hoat
dong nam 2025./ Approved the report on the activities of the CEO in 2024 and the
operation plan for 20235.

T¥ 1¢ biéu quyét thong qua: ....... %/ Voting approval rate: ...... %.

3. Thong qua bio c4o hoat dong Ban kiém sodt (“BKS”) nam 2024 va ké hoach kiém
sodt ndm 2025./ Approved the report on the activities of the Supervisory Board (“SB”) in
2024 and the supervision plan for 2025.

Ty 1¢ biéu quyét théng qua: ....... %/ Voting approval rate: ...... %.

Diéu 2: Théng qua béo cdo tai chinh nim 2024 d3 kiém tosn.

Article 2: Approval of Audited Financial Statements for 2024.

Béo céo tai chinh nam 2024 da duqc‘kiém toan bai Cong ty TNHH Kiém toan AASC va
dugc cong bo thong tin cho UBCKNN, SGDCK Ha Noi va dang tai trén Website ctia cong
ty bao gom:/ The audited financial statements for 2024, audited by AASC Auditing Co.,
Ltd., were declared to the State Securities Commission, Hanoi Stock Exchange, and posted
on the company’s website, including:

(1) Béao céo cla Kiém toan vién/ Auditor’s report;

(2) Bang Can dbi ké todn tai ngay 31/12/2024/ Balance sheet as of December 31, ~
2024, i

(3) Bdo cao Két qua hoat dong kinh doanh nim 2024/ Business performance
statement for 2024,

(4) Bdo cao Luu chuyén tién &/ Cash flow statement; =
(5) Thuyét minh Bao céo tai chinh/ Notes fo the financial statements.
Ty 1¢ biéu quyét thong qua: ....... %/ Voting approval rate: ...... %.

Diéu 3: Thong qua phwong 4n phan chia lgi nhuén va chi tra c¢d tirc niim tai chinh
2024.

Article 3: Approval of the Profit Distribution and Dividend Payment Plan for the
2024 Fiscal Year.

Thwe hién nam 2023 Phwong an nam 2024
STT Chi tiéu v |6 o 18
T?]Z" Gié tri (VND) T?,;"’ Gié tri (VND)
1 | Vén diéu 1§ 293.500.000.000 293.500.000.000
- Trong dé von Tap docn 98,16 | 288.098.000.000 | 98,16 | 288.098.000.000
2 | Tong doanh thu X 274.468.361.756 X 240.289.756.998
Tong loi nhuén ké todn truéc X 259.072.242 | «x 1.020.331.774
thué TNDN
4 | Thué thu nhdp doanh nghiép 140.938.798 304.554.902
(TNDN) _
4.1 | - Thué TNDN phdi ngp 54,40 140.938.798 | 29,85 304.554.902
4.2 | - Thué TNDN duopc mién, giam 0
5 | Lgi nhuin sau thué TNDN 0,04 118.133.444 | 0,24 715.776.872
6 qu nhuén sau thué chua phén X 3.292.165.565 X 3.410.299.009
phéi ndm trude chuyén sang nim
nay
7 | Tong lgi nhuan phéan phdi nam 0,00 0| 48,76 348.995.211




nay
7.1 | Trich quy dau twr phét trién 0,00 0 30,00 214.733.062
7.2 | Trich quy khen thuong, phuc lgi 0,00 0] 8,00 57.262.150
7.3 | Trich Quy thudng nguoi quan ly 0,00 0 10,76 77.000.000
Cty
7.4 | Chia c6 tirc nam 0,00 0 0
a | -Baogdm:
+ C6 tike tra bang tién 0 0
+ Co tike tra bang co phiéu 0
b | - Trong d6: C6 tirc ctia Tép doan | 0,00 0 000 0
+ Co tirc tra bang tién 0 0
+ C6 tike tra bang co phiéu
7.5 | Phan phdi khéc (*) 0,00
8 | Loi nhufn chwa phan phéi nim X 3.410.299.009 | «x 3.777.080.669
nay chuyén sang nim sau
Implementation in 2023 Plan 2024
NO Target i i
i B mp;o”“’“ Value (VND) P‘""";Z”“’“ Value (VND)
1 Charter capital 293.500.000.000 293.500.000.000
- In which the Group's 98,16 288.098.000.000 98,16 288.098.000.000
capital
2 | Total revenue X 274.468.361.756 240.289.756.998
3 | Total accounting profit X 259.072.242 1.020.331.774
before corporate income tax
4 | Corporate income tax (CIT) 140.938.798 304.554.902
4.1 | - Corporate income tax 54,40 140.938.798 29,85 304.554.902
payable
4.2 | - Corporate income tax 0
exemption and reduction
5 | Profit after corporate 0,04 118.133.444 0,24 715.776.872
income tax :
6 | Undistributed profit after tax X 3.292.165.565 X 3.410.299.009
from previous year carried
forward to this year
7 | Total profit distributed this 0,00 0 48,76 348.995.211
year
7.1 | Development investment 0,00 0 30,00 214.733.062
fund
7.2 | Bonus and welfare fund 0,00 0 8,00 57.262.150
7.3 | Extract from the Company 0,00 0 10,76 77.000.000
Manager Bonus Fund
7.4 | Pay annual dividends 0,00 0 0
a - Include:
+ Cash dividends 0 0
+ Stock dividends 0
b - In which: Dividends of the 0,00 0 0,00 0
Group
+ Cash dividends 0 0




+ Stock dividends

75

Other distribution (*)

0,00

8 | Undistributed profits of this
year carried forward to

next year

3.410.299.009

3.777.080.669

Ty 1¢ biéu quyét théng qua: ....... %/ Voting approval rate: ...... %.

Diéu 4: Thong qua mirc chi tra tha lao Hoi dong quén tri va Ban kiém sodt niim
2024 va ké hoach mirc thi lao Hoi ddng quén tri va Ban kiém soat nim 2025,

Article 4: Approval of the Remuneration for the Board of Directors and Supervisory
Board in 2024 and the 2025 Remuneration Plan.

Bdo cfo 2024 (dong)/ K¢ hoach 2025 (dong)/
Remuneration report Remuneration plan for 2025
A N
Chike danh/ So nguoi/ - f_(;r 2024 (VND) = (VND)
Positi Number S0 tién £ we as So tién B v i g
osition " So6 da chi/ ; So da chi/
of People (thang)/ T (thang)/
otal Total
Amount BT Amount ammomani
(monthly) (monthly) )
Chu tich HBQT
Chairman of the 01 5.000.000 60.000.000 5.000.000 60.000.000
\sop o
Thanh vién HDQT
BOD Member 04 4.000.000 192.000.000 4.000.000 192.000.9?9
Trudng Ban kiém o g B e L o
sadtchuysn tifich Huéng ’hrorng chuyén trach tir
: thang 01 — 04/2024
Full-time Head of 01 . 0 0
Salary for full-time work from
the SB (from Jan — Tan— Apr 2024
Apr2024) | | T il IR R
Truong Ban kiém
soat khong chuyén
trach (Tir thang
05/2024) 01 4.000.000 32.000.000 4.000.000 48.000.000
Part-time Head of
the SB (from May
20249
Thanh vién Ban
kiém soéat 02 3.500.000 84.000.000 3.500.000 84.000.000
SB Member
TONG CON(% 368.000.000 384.000.000
Total remuneration
Ty 1é biéu quyét thong qua: ....... %/ Voting approval rate: ...... %.

Diéu 5: Thong qua lya chon don vi kiém toan cho niim tai chinh 2025.
Article 5: Approval of the Selection of an Audit Firm for the 2025 Fiscal Year

Uy quyén cho Hoi df’:ong quan tri Cong ty lra chon mot trong ba don vi kiém toan doc
lap thyc hién kiém toan Bao cdo tai chinh nam 2025./ Authorized the Board of Directors to
choose one of the three independent auditing firms to audit the 2025 financial statements.

1. Cong ty TNHH Hang Kiém toan AASC/ AASC Auditing Firm Company Limited.

2. Coéng ty TNHH Kiém Toan va Thidm DPinh Gid Viét Nam (AVA)/ Vietnam



Auditing and Valuation Company Limited (AVA).

3. Cong ty TNHH Kiém Toan va Tu Vin UHY/ UHY Auditing and Consulting
Company Limited

TV 1€ biéu quyét thong qua: ....... %/ Voting approval rate: ...... %.

Piéu 6: Thong qua sira dbi, b6 sung Piu 1&é Cong ty nhim dam bio tuin thi
ding cac quy dinh ctia phap luit.

Article 6: Approval of Amendments and Supplements to the Company’s Charter to
ensure Legal Compliance.

T¥ 18 biéu quyét thong qua: ....... %/ Voting approval rate: ...... %.

Diéu 7: Két qua bau thanh vién HDQT, thanh vién BKS nhiém ky 2025-2030.
Article 7: Election Results of the Board of Directors and Supervisory Board
Members for the 2025-2030 Term

1. Két qua bau thanh vién HDQT nhiém ky 2025 — 2030:
Results of the election of the Board of Directors for the 2025-2030 term:

OB e tring cir 1 thanh vién Hoi ddng quan tri v&i ty 18 bau la ...... %.
Mr. .............was elected as a member of the Board of Directors with a voting rate of
o P
OBES v o oo smsnes tring cir 1a thanh vién Hoi dong quan tri véi ty 1¢ bau la .....%.
Mr. ................ was elected as a member of the Board of Directors with a voting
Pate Of i %.
C)ng: ..................... triing ctr 1a thanh vién Hoi ddng quan trj v6i ty 1¢ bau ........ %.
Mr. .................. was elected as a member of the Board of Directors with a voting
rate of ...... %.
Ba: cooeiiiiiiieei trung ¢t 1a thanh vién Hoi déng quan tri véi ty 18 bau la ......%.
Mrs. .................. was elected as a member of the Board of Directors with a voting
rate of ......%.
ENE smssnsng trang ctr 1a thanh vién Hoi dong quan tri vai ty 1€ bau la ....%.
Mr. .................. was elected as a member of the Board of Directors with a voting
rate of ......%.
Hbi ddng quan tri Cong ty hop va bau Ong ......... giit chirc vu chu tich HPQT.
The Board of Directors met and elected Mr. .................. as Chairman of the
Board of Directors

2. Két qua bau thanh vién BKS nhiém ky 2025 — 2030:
Results of the election of the Supervisory Board members for the 2025-2030 term:

= —— tring cir 1a thanh vién Ban kiém soat véi ty 16 bau la ...... %.

Mrs. ... was elected as a member of the Supervisory Board with a voting
rate of ... ... %.

BE i triing cir 1a thanh vién Ban kiém soat vai ty 1¢ bau la ........ %.

MFS. ....oueeen...... was elected as a member of the Supervisory Board with a voting
rate of ......%.

ONg: ovvvveenn tring cir 1a thanh vién Ban kiém soét véi ty 18 bau la ....... %.

Mr. .................. was elected as a member of the Supervisory Board with a voting rate
of ...... %



Ban Kiém soat hop vabauBa .............co...... lam Truéng ban Ban kiém soat.
The Supervisory Board met and elected Mrs. .................. as the Head of the
Supervisory Board.
Diéu 8: Diéu khoan thi hanh.
Article 8: Effective Date of the Resolution
Nghi quyét nay c6 hiéu lyc tir ngay ky. Hoi dong quan tri, Tong Giam déc Cong ty Co
phén Hoi k§ nghé Que Han va cac dbi tuong c6 lién quan chiu trach nhiém td chic trién
khai thuc hién Nghi quyét nay/ This resolution is effective from the date of signing. The
Board of Directors, CEO of Industrial gas and Welding Electrode Joint Stock Company,
and relevant parties are responsible for implementing this resolution./.

Noi nhén/ Recipients: TM. HQI PONG QUAN TRI

- Nhu Diéu 9 (thye hién); CHU TICH

As Article 9 (for implementation), ON BEHALF OF THE BOARD OF DIRECTORS
- Céc b dong; Website Sovigaz; CHAIRMAN

Shareholders; Sovigaz Website;

- UBCKNN/S& GDCK (bao cao);

State Securities Commission/Hanoi

- BKS/ Supervisory Board;

- Luu: HC, Thu ky Cong ty.
Archives: Administration,

Company Secretary Nguyén Vian Chllllg
Nguyen Van Chung
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